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MEETING NOTES 
 

To: BRWA Board of Directors 
From: Brian M. Key, Executive Director 
Date: June 9, 2026 
Re: Notes for the June 16, 2026, Board of Directors Meeting 

Thankfully, this June meeting has a less complicated agenda than that of the May meeting last 
month. 
Below are a few notes corresponding to the agenda numbers: 
5. Jill has some good news concerning the financial reports; our revenues picked up quite a 

bit in May. 
7. We had a good amount of press this month; some of this was due to the DEQ consent 

order, and some was due to the drought.  For the television news reports, there is a link in 
the board packets (click inside the light blue box of the printed article) that directs to the 
web pages where the video can be viewed. 

9.a We are holding a public meeting in Montvale on Monday June 15th to welcome our new 
customers into the Bedford Water System; enclosed is the press release for that event.  I 
will report on the status of the Montvale Water Transfer at the board meeting. 

9.b. Enclosed is a list of goals that I drafted per the Board’s request after the April meeting; I 
am seeking the board’s input on these goals at this meeting. 

9.c. Following my evaluation at the April board meeting, the board requested a list of Goals for 
FY 2026-2027; this list is enclosed for discussion at this June 16th meeting. 

9.d. The Board often cancels the July meeting each year as the agenda would be very light 
due to the beginning of the fiscal year.  If the board is interested in doing so again this 
year, please make this known at this June 16th meeting. 

Please note that Jay Gray will be attending the meeting remotely. 
If you have any questions about any of the information contained in your board packets, or if 
you are not going to be able to attend the meeting, please contact me prior to the board 
meeting. 



AGENDA 
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NOTICE AND AGENDA 
 

To: Board of Directors 

From: Brian M. Key – Executive Director 

Date: June 9, 2026 

Re: Notice of Board Meeting and Agenda 

A regular meeting of the Board of Directors of the Bedford Regional Water Authority (“Authority”) 
will be held on Tuesday, June 16, 2026, at 7:00 p.m. in the Board Meeting Room of the 
Authority located in the Annex building at 1723 Falling Creek Road in Bedford County.  The 
public can provide input and/or join the meeting in person or in the following way: 

• Join the Zoom meeting with audio/video by electronic device (computer, phone, tablet):  
https://us02web.zoom.us/j/88070042976?pwd=F7wtFdmD1VpOiBq7fUVLKirS4f8WCz.1 
o Meeting ID: 880 7004 2976 
o Passcode: AjUj8y 

The following Agenda is proposed for discussion: 

1. Call to Order 
a. Pledge of Allegiance 
b. Moment of Silence 

2. Review of Agenda 
3. Public Comments  
4. Approval of Minutes: May 19, 2026 – Regular Board Meeting 
5. Financial Report: Presented by Jill Underwood 

a. Financial Statements through month end May 2026 
6. Operations Report: Presented by Thomas Cherro 
7. Administration Report: Presented by Megan Pittman (remote) 
8. Projects Report: Presented by Rhonda English 
9. Executive Report: Presented by Brian Key 

a. Resolution 2026-06.01 Policies 
b. Montvale Water Status Report 
c. Discussion about Goals 
d. July 21, 2026 Board Meeting 

10. Other business not covered on the above agenda 
11. Motion to Adjourn 

https://us02web.zoom.us/j/88070042976?pwd=F7wtFdmD1VpOiBq7fUVLKirS4f8WCz.1


MINUTES
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Bedford Water – Board of Directors 
Regular Board Meeting – Minutes 

May 19, 2026 

A regular meeting of the Board of Directors of the Bedford Regional Water Authority (“Bedford 
Water”) was held on Tuesday, May 19, 2026, in the Board Meeting Room in Bedford Water’s 
Annex building located at 1723 Falling Creek Road in Bedford County. 
Members Present: ........... Bob Flynn, Chair  

Jay Gray, Vice Chair 
Donald Barger, Jr. 
Kevin Mele 
Michael Moldenhauer 
Steve Rush 
John Sharp 

Members Absent: ............ none 
Staff & Counsel Present: . Brian Key – Executive Director  

Rhonda English – Deputy Director 
Roger Blankenship – Director of Engineering 
Megan Pittman – Director of Administration 
Jill Underwood – Director of Finance  
 

1. Call to Order 

The meeting was called to order by the Chair at approximately 7:00 p.m.  The Pledge of 
Allegiance and a moment of silence were conducted. 

2. Review of Agenda 

The following agenda was reviewed as shown. Revisions are shown in bold italics. 
1. Call to Order 

a. Pledge of Allegiance 
b. Moment of Silence 

2. Review of Agenda 

3. Public Hearing for Rate Adjustments 
a. Open Public Hearing 
b. Presentation about Rates: Presented by Jill Underwood 
c. Public Comments about Rates 
d. Close Public Hearing 

4. Public Comments for all issues other than the public hearing 

5. Budget and Rates 
a. Presentation of the Operation Budget: Jill Underwood 

i. Summary of April 29, 2026 Finance Committee Meeting 
b. Presentation of the Capital Improvement Projects Budget: Rhonda English 
c. Resolution 2026-05.01: Rate Policy 2.00 
d. Resolution 2026-05.02: Rate Information Policy 2.01 
e. Resolution 2026-05.03: FY 2026-2027 Operating Budget 
f. Resolution 2026-05.04: FY 2026-2027 Capital Improvement Projects 

6. Approval of Minutes: April 21, 2026 – Regular Board Meeting 

http://www.brwa.com/


7. Financial Report:  Presented by Jill Underwood 
a. Financial Statements through month end April 2026 

8. Administration Report: Presented by Megan Pittman 

9. Projects and Operations Report: Presented by Rhonda English and Roger Blankenship 
a. Review of Reports 
b. Resolution 2026-05.05: Engineering Term Contract Agreements 

10. Executive Report: Presented by Brian Key 

11. Other business not covered on the above agenda 

12. Motion to Adjourn 

3. Public Hearing for Rate Adjustments 

a. Open Public Hearing 
The public hearing opened at 7:01 pm.  

b. Presentation about Rates: Presented by Jill Underwood 
The presentation was focused on the rates and the changes made based on the 
feedback from the last board meeting. Details of this recommendation are in item 
5.a.i.  

c. Public Comments about Rates 
Spencer Bobbitt, a resident on Mountain Water Drive and a local business owner 
and developer, asked questions about the capital recovery fees and the specific 
rates. He said he understands that costs are rising and yet wanted to express that 
the capital fees are not actually passed along to the homeowner but rather borne by 
the developer.  
Ms. Leighton said that the price increases are grim and all prices are going up. 
Mr. Flynn shared that Bedford Water is far behind in replacement and repair costs 
that it is staggering. The board’s approach has been to do small increases over time 
to avoid a large rate increase at once. Mr. Key emphasized that Bedford Water 
needs to replace approximately $6 million in assets each year to be on track to 
replace failing assets every 100 years. 

d. Close Public Hearing 
The public hearing closed at 7:22 pm.  

4. Public Comments for all issues other than the public hearing 

Mr. Kyle Cooley, a Bedford Water CIP Technician, introduced himself and shared his 
work history.  

5. Budget and Rates 

a. Presentation of the Operation Budget: Jill Underwood 
i. Summary of April 29, 2026, Finance Committee Meeting 

The proposed expenditure budget was discussed, and no changes were 
recommended by the Committee.  The focus was on revenue and proposed rate 
increases.  They discussed increasing Board compensation and tying those 
increases to the total staff salary increase approved each fiscal year.  The bylaws 
need to be updated to accommodate this change. 
The Committee reviewed the impact of advertised rates vs. an alternative option 
that provides the requested CIP funding, with a smaller impact on the base and 
commodity rates. The advertised rates would yield an additional $1M for CIP 
funding, however, staff and building capacity needs are not adequate for this 
option. 



The alternative option includes the following proposed rates: 
- Water and sewer base charges $2 increase for each per month (with 

the exception of Paradise Point Water and Cedar Rock sewer, which 
have a proposed increase of $4/month) 

- Water and sewer commodity rates increase of $0.75/1,000 gallons 
- Water Capital recovery (5/8”) increase of $1,000 
- Sewer Capital recovery (5/8”) increase of $1,100 

This option provides $1,935,486 available for capital funding.  The Committee 
also discussed salary increases to retain and attract staff. 
Mr. Sharp recommended that salary increases be based on the CPI, citing 3.8%, 
and that they not outpace inflation. He also said that he did not think the capital 
recovery costs should increase the amount either. 

b. Presentation of the Capital Improvement Projects Budget: Rhonda English 
There were two options presented to the Committee for the CIP:  

1. Option 1- Infrastructure Planning & Data Visualization, totaling $1,934,500  
2. Option 2- Planning for Facility Expansion, totaling $1,964,500 

The Committee recommended Option 2.  Ms. English walked through the 
presentation included in the packet and explained the proposed projects along with 
historical data.  

c. Resolution 2026-05.01: Rate Policy 2.00 
This resolution was necessary to adopt the rates and support the FY 2027 
operating budget presented earlier. The rate change schedule was presented 
during the rate hearing portion of the meeting, including the required rate 
advertisements.  The Finance Committee met on April 29, 2026, where they 
discussed the rates, including lowering the base and commodity rates from 
what was advertised.  Documentation is included in the packets, including the 
advertised rates and the Finance Committee's recommendation. 
At a regular meeting of the Bedford Regional Water Authority (“Bedford Water”) Board of 
Directors, held in the Board Meeting Room at  Bedford Water’s Administrative Annex Building 
on the 19th day of May 2026, beginning at 7:00 p.m.: 
WHEREAS, the Bedford Regional Water Authority (“Bedford Water”) is a public service authority 
formed and existing in accordance with the provisions of Chapter 51 of Title 15.2 of the Code 
of Virginia, 1950, as amended, the Virginia Water and Waste Authorities Act §§ 15.2-5100-
15.2-5159 (the “Act”); and, 
WHEREAS, Bedford Water desires to have a comprehensive set of policies governing the 
manner in which Bedford Water conducts its regular business, and Bedford Water directs that 
these policies be grouped together into an operating policy manual; and, 
WHEREAS, to provide sufficient revenue to cover all of the expenditures that are included in 
the proposed FY 2026-2027 operating budget, certain changes have been proposed to the 
schedule of rates and charges; and, 
WHEREAS, Bedford Water has provided sufficient notice in the Bedford Bulletin on April 29, 
2026 and May 6, 2026 and conducted a public hearing on Tuesday, May 19, 2026 to solicit 
public comments on the proposed changes to the schedule of rates; and, 
WHEREAS, the Board of Directors of Bedford Water has reviewed the proposed changes to 
the schedule of rates and rate information and desires to implement these changes; now, 
THEREFORE, BE IT RESOLVED, that the Board of Directors of the Bedford Regional Water 
Authority does hereby adopt the revised Rate Policy 2.00 as presented and further authorizes 
the Executive Director to proceed with implementing the rates as properly advertised.  The 
new rates will be effective on June 1, 2026 as will be billed in the statements sent after June 
30, 2026. 

 



Member Mele made a motion to approve this Resolution. 

Member Moldenhauer made a Second to approve. 

Board Member Votes:    4   Aye    3   Nay    0   Abstain. The motion carried.  
 

d. Resolution 2026-05.02: Rate Information Policy 2.01 
With the Board approving Resolution 2026-05.01 for the rates, modifications 
are needed to the 2.01 Rate Information policy; some of the changes 
proposed include the following: 

• Addition of a Cross Connection Control Program Fee: This fee is 
charged for the processing and administrative costs when a certified 
tester fails to upload their backflow test results directly with the third-
party vendor and instead mails or submits them directly to Bedford 
Water for manual entry.   

• Unauthorized Connection and Tampering fee: update fee for second 
and third (subsequent) events. 

At a regular meeting of the Bedford Regional Water Authority (“Bedford Water”) Board of 
Directors, held in the Board Meeting Room at Bedford Water’s Administrative Annex Building on 
the 19th day of May 2026, beginning at 7:00 p.m.: 
WHEREAS, Bedford Water is a public service authority formed and existing in accordance with the 
provisions of Chapter 51 of Title 15.2 of the Code of Virginia, 1950, as amended, the Virginia Water 
and Waste Authorities Act §§ 15.2-5100-15.2-5159 (the “Act”); and, 
WHEREAS, Bedford Water desires to have a comprehensive set of policies governing the manner 
in which Bedford Water conducts its regular business, and directs that these policies be grouped 
together into an operating policy manual; and, 
WHEREAS, with the approval of the Rates Policy 2.00 with Resolution 2026-05.01, changes are 
needed to the Rate Information Policy 2.01; and, 
WHEREAS, there is considerable extra work that is performed by the wastewater department when 
backflow test results are submitted to Bedford Water by a certified tester instead of directly with the 
third-party vendor and therefore a Cross Connection Control Program Fee has been added; now, 
THEREFORE, BE IT RESOLVED by the Board of Directors of the Bedford Regional Water Authority that 
the changes to the Rate Information Policy 2.01 are hereby adopted. 

Member Moldenhauer made a motion to approve this Resolution. 
Member Mele made a Second to approve. 
Board Member Votes:    6   Aye    1   Nay    0   Abstain. The motion carried.  

e. Resolution 2026-05.03: FY 2026-2027 Operating Budget 
Discussion about the budget was held earlier in the meeting.  
At a regular meeting of the Bedford Regional Water Authority (“Bedford Water”) Board of 
Directors, held in the Board Meeting Room at the Administrative Annex Building on the 19th 
day of May 2026, beginning at 7:00 p.m.: 
WHEREAS, the Board of Directors of Bedford Water has been presented with the FY 2026-
2027 Budget, with a summary indicating Total Revenues in the amount of $22,999,862 and 
Cash Operating Expenses in the amount of $18,644,376 and Total Expenditures (including 
depreciation) in the amount of $24,344,376 (the “Operating Budget Summary”); and, 
WHEREAS, in support of the Operating Budget Summary, a Detailed Report of Revenues and 
Expenditures for FY 2026-2027 (the “Line-Item Budget”) has been submitted to the Board 
indicating line-item expenditures within the categories contained in the Operating Budget 
Summary; and, 
WHEREAS, the Finance Committee of the Board of Directors has thoroughly reviewed this 
information and recommends that Bedford Water approve the Operating Budget as 
presented; now, 



THEREFORE, BE IT RESOLVED, that after careful consideration of Bedford Water’s fiscal 
position, its anticipated revenues, its necessary expenses, as well as its bond covenants, the 
Board of Directors of Bedford Water does hereby: 

1) approve the Fiscal Year 2026-2027 Line-Item Budget, and thereby authorize and 
appropriate the Total Expenditures contained in the Operating Budget Summary 
subject to receipt of the Revenues estimated therein; and; 

2) authorize the Executive Director to move items with discretion within the Operating 
Budget Summary Categories from line item to line item, consolidate or delete line 
items, and otherwise spend funds in the Operating Budget Summary categories 
without further action on the part of the Board; and, 

3) require that the Executive Director ensure that a report of the Revenues and 
Expenditures be made to the Board at its regular meetings and more often if 
requested. 

On behalf of the Finance Committee, Member Gray made a motion to approve this 
resolution.  Being a motion from a committee, a second motion was not needed. 

Board Member Votes:    5   Aye    2   Nay    0   Abstain. The motion carried.  
 

f. Resolution 2026-05.04: FY 2026-2027 Capital Improvement Projects 
 

Discussion about the CIP was held earlier in the meeting.  
 
At a regular meeting of the Bedford Regional Water Authority (“Bedford Water”) Board of 
Directors, held in the Board Meeting Room at Bedford Water’s Administrative Annex Building 
on the 19th day of May 2026, beginning at 7:00 p.m.: 
WHEREAS, the Board of Directors of Bedford Water approved the Fiscal Year 2026-2027 
Operating Budget (“Operating Budget”) with resolution 2026-05.03, with Total Revenues in 
the amount of $22,999,862 and Cash Operating Expenses in the amount of $18,644,376; 
and, 
WHEREAS, the total operating coverage minus replacement capital as of July 1, 2026 is 
projected to be $ 1,935,486; and, 
WHEREAS the Finance Committee has reviewed the complete listing of proposed purchases 
and projects expenditures, and have recommended approval to the Board of Directors; now, 
THEREFORE, BE IT RESOLVED, that the Board of Directors of Bedford Water does hereby 
approve of proceeding with the FY 2026-2027 Capital Improvement Projects presented in the 
amount of $1,964,500 with the specific authorization given to the Executive Director to add, 
delete, or reprioritize the items on the presented project listing as long as the total amount of 
the capital expenditures does not exceed the amount listed above without further board 
action. 

On behalf of the Finance Committee, Member Mele made a motion to approve this 
resolution.  Being a motion from a committee, a second motion was not needed. 

Board Member Votes:    4   Aye    3   Nay    0   Abstain. The motion carried.  
6. Approval of Minutes:  April 21, 2026 – Regular Board Meeting 

The regular Board Meeting Minutes from April 21, 2026, were reviewed. 
Member Rush made a motion to approve the minutes. 
Member Moldenhauer seconded the motion. 

• Board member votes:     7    Aye;      0   Nay;     0    Abstain.  The motion carried. 

7. Financial Report: Presented by Jill Underwood 

a. Financial Statements through month end April 2026 
The Customer Service statistical report was included in the packet.  The budget goal 
for April was 83%, with operating revenues at 88% and operating expenses totaling 
78%. Capital Recovery fees received this FY are 126% of the total budgeted amount; 



water is at 112%, and sewer is at 153%. Work on the audit will begin in about a 
month.  

8. Administration Report: Presented by Megan Pittman 

Ms. Pittman reviewed the articles in the board packet, including those on Lake Days, job 
fairs, and a nomination for the Bedford Chamber Excellence in Business Awards. 
Outreach events have continued to grow, and an Ambassador Program has been 
created to help others outside the Communications team support these events.  
 
Ms. Pittman gave an update that VOSH is focusing on public utilities more and that they 
recently visited the Smith Mountain Lake Water Treatment Facility twice.  
 
She also shared that a new Emerging Leaders program has begun for staff who want to 
improve their leadership skills and, hopefully, be better prepared for future leadership 
opportunities.  

9. Projects and Operations Report: Presented by Rhonda English and Roger 
Blankenship  

a. Review of Reports 
Zinc issues continue at the Moneta Wastewater Plant, resulting in some violations. A 
capital project to replace the headworks at the Central Wastewater Plant is in 
progress. Restoration of pavement cuts have been mainly caught up. The Ivy Creek 
30-inch sewer line has been completed; there is still one manhole to test, and they 
are setting up bypass pumping to complete the connections, but the project is 
nearing the end. Bedford Electric is working to pull the third phase of power to the 
Winoa lift station.  
Mr. Blankenship said the Route 43 project is next in the CIP group's queue. The 
Turkey Mountain Booster Station is having its final SCADA troubleshooting. This 
project supports customers in that area and will provide a secondary water source to 
them if the Central Water Plant is offline. The Central Water Phase 1 electric is under 
construction with a September completion date. The GAC building is complete; the 
garage doors and electrical needs to be installed. The Western Hills Sewer Phase 1 
project grant details were provided, and an initial meeting was scheduled with EPA to 
discuss next steps.  
Mr. Key said the Montvale transfer is in the State Corporation Commission’s (SCC) 
hands. The hope is to get approval in the last week of May or the first week of June. 
The goal is to take ownership on June 15th, customers would be billed for the first 
time on June 30th  

b. Resolution 2026-05.05: Engineering Term Contract Agreements 

In anticipation of the engineering term contracts expiring on May 18, 2026, a 
Request for Proposals (RFP) was issued on March 9, 2026, and closed on 
April 3, 2026. 

Twelve Proposals were received in response to the RFP; the proposals were 
vetted and ranked, resulting in a short list of 8 consultants that were 
interviewed for potential contracts.  The consultants interviewed are listed 
below: 
 

• AH Engineering Consultants 
• Blue Ridge Engineering & Construction Services 
• Hazen & Sawyer 
• Lumsden Associates 



• Mattern & Craig 
• Short, Elliott Hendrickson Inc. (SEH) 
• Whitman Requardt & Associates (WRA) 
• Wiley|Wilson 

The new term contracts will be one-year contracts, and the contract(s) may 
be renewed for up to three (3) successive one-year terms, permitting a 
possible maximum contractual term of four (4) years.  Staff is recommending 
issuing contracts to all eight (8) firms; this will give Bedford Water the 
flexibility to select the best-suited consultant for each project.  Several of the 
firms provide more expertise in specific areas, and some are smaller firms 
with the potential for better cost efficiency on smaller projects. 
 
At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of Directors, 
held in the Board Meeting Room at the Authority’s Administrative Annex Building on the 19th 
of May 2026, beginning at 7:00pm 
WHEREAS, the Engineering department received Proposals to Provide Engineering Services 
from twelve (12) engineering firms; and, 
WHEREAS, a staff selection committee comprised of Rhonda English, Roger Blankenship, 
Thomas Cherro, and Jared Dean thoroughly reviewed and ranked each proposal based on 
criteria published in the Request for Proposals.  The selection committee interviewed eight 
(8) of the highest scoring firms; and, 
WHEREAS, the selection committee recommends Agreements for Engineering Services under 
a Term Contract be entered with all eight (8) firms interviewed; now, 
THEREFORE, BE IT RESOLVED that the Board of Directors does hereby authorize the 
Director of Engineering to enter into Agreements and to renew annually for up to three (3) 
successive one-year terms, permitting a possible maximum contractual term of four (4) years, 
with AH Environmental Consultants, Blue Ridge Engineering & Construction Services, Hazen 
& Sawyer, Lumsden Associates, Mattern & Craig, Short Elliott Hendrickson Inc., Whitman 
Requardt & Associates, and Wiley|Wilson for Engineering Services under a Term Contract. 
 
This resolution shall take effect immediately. 

Member Gray made a motion to approve this Resolution. 

Member Mele made a Second to approve. 

Board Member Votes:    7   Aye    0   Nay    0   Abstain. The motion carried.  

10. Executive Report: Presented by Brian Key 

An article from the American Water Works Association (AWWA) was included in the 
board packets discussing the cost and the need for extensive infrastructure replacement 
nationwide.  
Mr. Key said he would have his goals for the board next month. Most likely, they will be 
five-year goals to best plan for the future.  

11. Other Business not covered on the above agenda 

No other business was discussed. 
12. Motion to Adjourn: 

There being no further business to discuss, Moldenhauer made a motion to adjourn and 
Mele seconded the motion. 

Board Member Votes:    7   Aye,    0   Nay,    0   Abstain. The motion carried. 

The meeting adjourned at approximately 8:45 pm. 



Prepared by Megan Pittman – Director of Administration 
Approved: ________________ 2026 
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34 2025-063
SML 

(w/ WVWA) Water *GAC Heated Building CIP 2024 $400,000 $356,078 160,577$        239,423$      Water Roger In Progress 6/1/26 Roll up door installation is pending. 3/4/26 6/30/26

36
SML 

(w/ WVWA) Water *Raw Water intake valves CIP 2025 $28,000 $13,516 28,000$        Water William In Progress 4/30/26
Project is complete.  Still awaiting a delivery date on security locks from 
Perkinson Company. 10/4/24 12/1/25

37
SML 

(w/ WVWA) Water *Sodium hypochlorite day tank & pipe wall CIP 2025 $50,000 $47,962 50,000$        Water William In Progress 6/5/26 Skid is scheduled to be delivered 06/05/2026. 3/28/25 6/30/26

38 Valley Mills Water Generator for Valley Mills CIP 2026 $15,000 15,000$        Water William In Progress 6/5/26
Awaiting final report from FM.  Once required wattages are established, 
generator, pad, and fuel tank can be ordered. 10/15/25 6/30/26

39 Valley Mills Water Valley Mills - SCADA CIP 2026 $30,000 30,000$        Water William In Progress 6/5/26
Fairwinds submitted a quote for $25,000.00 on 4/23/26. Need to put together bid 
quote information for approval. 7/22/25 6/30/26

3 2021-111 Central Water Helm Street Tank Replacement Other
ARPA / Escrow/ 
Cash Reserves $3,850,000 $3,656,368 3,656,368$     -$             Engineering Rhonda Complete 6/2/26 Asbuilts approved and posted to GIS mapping. Final invoice processed 6/2. 3/2/22 6/2/26

5 2023-022 Central Sewer Central Pump Stations 1 & 2 Upgrades Other
2024 CIP / Town 

/ County $690,000 $663,157 663,157$        26,843$        Wastewater Jennifer Complete 10/2/25
Remaining improvements at PS #2 outside of project scope and being addressed 
through operating budget. 12/10/24 9/30/25

6
Cedar Rock 

WWTP Sewer Cedar Rock WWTP - Restructure influent valve CIP 2026 $10,000 $1,135 1,135$            $8,865 Wastewater Jennifer Complete 10/9/25 Falwell completed this work on 10/9/2025 1/1/26 5/30/26
8 2023-106 Central Sewer Sewer Flow Meter - Bedford Weaving CIP 2024 $25,000 $10,698 10,698$          14,302$        Engineering Rhonda Complete 10/31/25 Fairwinds completed the installation and integration on 10/30/25. 12/2/24 12/1/25

16 Central WWTP Sewer Central WWTP - Electric Pallet Lift CIP 2026 $10,000 $9,600 $9,600 $400 Wastewater Jennifer Complete 10/6/25 Purchased on 9/05/25 and received on 9/11/25. 9/4/25 10/31/25

24 Mariners WWTP Sewer
Mariners WWTP - Replace chains and sprockets on 
both Bio-wheels CIP 2026 $40,000 $12,386 12,760$          27,240$        Wastewater Jennifer Complete 5/18/26

Extra section of chain arrived and coded to Moneta. After talking with Rodney 
(FM), the current chains and sprockets are functional. It is recommended not to 
replace them until there is an issue. With materials onsite and 2 working trains, 
flow could be routed through one train for treatment if something were to break. 
There would be minimal downtime since FM can replace them. 3/2/26 5/31/26

27 2025-024 Montvale WWTP Sewer Montvale WWTP Biowheel & plant repairs CIP 2025 $187,000 $195,464 $193,339 (6,339)$         Wastewater Jennifer Complete 10/6/25

Project is completed. Falwell completed biowheel installation on 9/19; needed to 
install new VFD (not in project scope, but needed). Final invoices received and 
coded. 3/18/25 10/31/25

32 Purchases Other I/I sewer flow meters CIP 2025 $30,000 $29,456 $29,456 544$             Maintenance Phil Complete 7/18/26 Four units purchased and in use. 10/4/24 1/30/26

33 2023-015 Purchases Other Phase 1 of Data Visualization CIP 2025 $60,000 $60,000 $23,000 37,000$        Administration Brian Complete 6/8/26 All draft dashboards have been submitted as part of the proof-of-concept phase. 8/1/24 8/31/25

35 2025-062
SML 

(w/ WVWA) Water *Moneta Pump Station 4 Upgrades Ph 1 (EQ) CIP 2023 $40,000 $9,548 11,963$          28,037$        Wastewater Jennifer Complete 11/18/25
Maintenance completed the work to upgrade discharge line to lift station from 6" 
to 8". 3/20/23 10/30/25

Total $26,379,963 $25,430,909 $22,955,920 $3,230,411

Y:\Board Information\FY 2025-2026\FY 2025-2026 Board Packets\2026-06-16\Draft Documents\2025-2026 CIP Progress Updates - June.xlsx : 2025-2026



Current Capital and Internal Projects Report Bedford Regional Water Authority

Job #: 2013037.2
Job Name: Route 43 Sewer Phase 2

Service Area: Town

Description: Sewer line replacement from Nichols Road to Forestview Circle.

Status: Construction anticipated to begin in 2026 by CIP crew. Working with consultant on negotiating proposal cost 1/12/26. H&P proposal accepted 4/15/26.

Job Type: Internal

Contractor:

Funding Source:
Design Contract Amt: 97,880.00

Construction Contract Amt:

Last Updated:
4/15/2026

Department Contact:
J DeanEngineer: Hurt & Proffitt

Funding/Budget:

Job #: 2019098
Job Name: Baltimore Ave. & Walnut St. Waterline Replacement

Service Area: Town of Bedford

Description: Waterline replacment for Baltimore Ave from Park to Walnut St and waterline replacement for Walnut St from Longwood Ave to Baltimore.

Status: Research and design 10/2/2019. Design put on hold for higher priority internal projects. Project will resume after design approval of 2020-086 & 2020-048 
projects 4/6/2020. Shop Dwg 01 rec'd 4/29/25. CIP Crew to move to this project around 10/2025. Shop Dwg 02 rec'd 12/4/25. Construction notification 
letters mailed 1/16/26. Construction for Baltimore portion nearly complete with testing underway. Testing complete for Baltimore.

Job Type: Water

Contractor:

Funding Source:
Design Contract Amt:

Construction Contract Amt:

Last Updated:
4/23/2026

Department Contact:
T HaleEngineer: BRWA

Funding/Budget:

Job #: 2020008
Job Name: Turkey Mountain Booster Station - Design

Service Area: Bedford Central

Description: Booster station and distribution lines to serve customers currently directly connected to WTP and dependent upon the plant being in operation. Part of FY 
19-20 CIP

Status: Site reviewed with H&P on 1/21/20; proposal received 2/6. VDH to require full review and approval. Survey to begin week of 3/9/20. In design with H&P. 
WR&A provided min/max pressures utilizing water model - sent to H&P on 4/21. First draft of Design Report rec'd from H&P on 6/3 and was distributed 
internally for review/comments. Comments were provided to H&P on 6/10. H&P submitted the second submittal of the design report on 6/29 and 30% 
drawings on 6/30. BRWA comments were sent to H&P on 7/7. Public Hearing for Special Review Project on 9/15/2020. SRP approved. Reviewing third 
plan submittal. Plans finalized and sent to VDH for review as of 12/2020. Approval letter from VDH received on 4/30/2021. Funding not available for 
construction by Annual Contractor. CIP Shop Drawigs rec'd 4/23/24. The CIP Crew is preparing for installation of the 4-inch distribution system beginning 
in September 2024. A construction cost proposal has been requested from F&B Contractors and work may begin as early as July 1, 2024 pending funding 
approval. CIP began laying pipe 8/9/24. F&B began construction 8/28/24 Shop Dwg 01 rec'd 9/20/24. Applied for RLD and foundation permits on 11/7/24. 
Dsng 05 rec'd from County routed to other agencies 11/14/24.BRWA comments sent to Planning 11/15/2024. LDP approval received 1/10/25. Foundation 
inspections completed and approved 1/28/25.Foundation poured and finished 1/29/25. Building set. JB Moore working on electrical installation. Doors 
installed 7/15, with adjustments at end of July. SCADA panel to be delivered 8/8 for installation. Flushing and sampling week of 8/11. The door was 
installed 7/16/2025. The PLC panel and 2 soft start panels arrived 9/4/2025. The PLC panels are scheduled to be installed the week of 9/8/2025. Building 
Certificate of Occupancy (CO) received 10/3/25. Station startup attempted twice during week of 10/6 with faults due to soft starts and wiring. Soft starts to 
be replaced. Final punchlist sent to F&B. Asbuilts, O&M, and Engineers Certificate requested from H&P. BRWA rep, BRWA Director met with Contractor 
about wiring not shown on Hurt & Proffitt plans and ongoing issue with soft start. Dorsett (SCADA)  is reaching out to other resources to assist 
w/resolution. CO issued 11/6 for additional wiring not included in plans. 1/9/26: Heater replaced and JB Moore confirmed wiring is correct. Dorsett 
continuing troubleshooting. Flushing and testing underway.

Job Type: Water

Contractor: F&B

Funding Source: CIP
Design Contract Amt: $68.545.00

Construction Contract Amt: $465,040.54

Last Updated:
4/1/2026

Department Contact:
English/Cherro/Dade/BlankenshipEngineer: Hurt & Proffitt

Funding/Budget: $460,000.00

Monday, June 8, 2026 Page 1 of 5



Job #: 2020043.3
Job Name: Ivy Creek Divisions 5 & 6 Interceptors

Service Area: Forest

Description: Design and construction of Ivy Creek sewer extension from Lake Vista to Lynchburg; includes temporary capacity measures at Lake Vista Pump Station 
until project completion.

Status: Meeting held 1/11/21 at LVPS to review station for temporary capacity measures needed. SRP application submitted in May for 6/15/21 Planning 
Commission meeting. DB Team working on plans for temporary capacity increase at LVPS. Comments returned on 30% drawings on 5/24 and reviewed 
with DB on 5/27. Reviewed temporary LVPS solutions with DB on 8/11/21. Esmts #210012980 & 210012981 recorded 9/8/21. 10/5: Pipe materials difficult 
to find, significant cost increase. Esmts #210015229, #210015230, #210015231 & #210015232 recorded 10/26/21. 60% drawings rec'd 11/4/21 - Review 
completed by SWF 11/16/21, wifh final review by RBE and comments returned on 12/2/21 . Esmt #210016351 recorded 11/17/21. Esmt #210016549,  
#210016550 & 210016569 recorded 11/22/21. Esmt #210018045 recorded 12/22/21. Public hearing to be scheduled to review Environmental Assessment 
per DEQ. ESMT's #220000674 & 220000675 recorded 1/14/22. #220000834 & #220000835 recorded 1/20/22. Working with Lynchburg on special 
requirements needed for easements providing benefit to Lynchburg; Lynchburg requiring deed with title search and plats. Continued discussions with 2 
property owners for sewer line easements (Green, Johnston). VMRC permit advertised. Dsgn 03 rec'd 2/10/22. Reviewed to Sheet C-316.  Stopped 
review  & issued comments thus far on 2/24/22. Outstanding sewer line easements presented to the Board in March; sewer meter access easements to be 
addressed at a later date if needed.  ESMT's #220002973 & 220002974 recorded 3/14/22. ESMT's #220003144 & 220003145 recorded 3/17/22. ESMT 
#220003779 recorded 3/31/22. All linework easements obtained; access easements pending. 2 line easements to be corrected with Lynchburg as 
Grantee. Updated construction cost estimate received 5/3/22 reflecting significant price escalations; Dsgn 04 rec'd 6/10/22. Draft construction contract 
amendment rec'd 7/6/22 and reviewed by legal counsel; presented for approval at August Board meeting. Design plans being finalized. Access easements 
being obtained, as well as updated and/or widened easements where applicable. Construction Amendment signed 8/19/22. Dsgn 05 rec'd 8/23/22. Dsgn 
05 review completed 9/8/22. Awaiting review comments from Lynchburg for final plan updates. 10/20: approximately 4000 LF of pipe is on site; due to 
environmental restrictions for endangered bat species, tree removal not permitted until 11/15. Due to delay in Lynchburg approvals, clearing to begin 
around week of 12/12 on Bedford County side. Lynchburg not permitting work until plans have final approvals. 1/6: Clearing underway and several 
temporary stream crossings installed on Bedford County side. Pay App 1 with stored materials rec;d 1/6/23. ESMT #230000186; 230000187; & 230000188 
recorded 1/10/23. ESMT 23000546 recorded 1/26/23. Preconstruction meeting with DEQ on 2/3/23. Surface blasting for easement clearing began late 
January. Agreement executed 2/8 to allow use of City easements. Meter access easements mailed to Lynchburg for executio on 2/17/23. Preconstruction 
with Lynchburg held on 2/23/23. RLD permits received from both County and City. Blasting underway. Shop Dwg 01 rec'd 3/21/23. ESMT #230002218 
recorded 3/21/23. Shop Dwg 02 rec'd 3/23/23. ESMT #230000188  recorded 4/10/23. Bypass Pumping tested 5/22/23 Blasting caused damage to COL 
Chemical Storage building. Contractor to repair roof. H2S was found in bedrock; considering smaller blasts with relief holes (5/26/2023). 7/7: City line to be 
replaced to existing alignment, costs shared between EC Pace, BRWA, and COL. New alignment in design for interceptor. Change Order 1 executed 
7/28/2023 for time and reallocation of Ph 1 funds related to delayed DEQ closing and Lynchburg sewer replacement. Sewer replacement to begin 8/14. 
Sanitary sewer installation began at manhole 121. 30-inch sewer installation has been completed to manhole 128. Manhole 129 (metering manhole) is still 
being fabricated and due to arrive onsite the middle to end of January 2024. The crew set manhole 130 11/9/2023.  ESMT #230010277 recorded 12/12/23. 
ESMT #240000817 & #240000820 recorded 2/5/24. ESMT #240001400 recorded 2/28/24. Dsgn 10 rec'd 5/6/24.Dsgn 10 Review Completed by JD 
5/16/2024. Change Order 2 executed to shift funding to lower portion of project; Change Order 3 for $713k pending Board approval for funding. DEQ 
finalizing loan terms for additional funding, which will include $3500 closing costs. Esmt #24000013537 recorded 8/6/24. Esmt #240004884 recorded 
8/13/24. Change Order 3 approved at 9/2024 Board meeting and executed 9/23/24 for $713k; additional funding approved through DEQ; Board approved 
DEQ funding at 10/2024 Board meeting.Sanitary sewer installation is completed from manhole 121 - 155. DEQ completed an onsite inspection 1/8/25, no 
major issues sited. ESMT #250000561 recorded 1/24/25. ESMT #250000878 recorded 2/4/25. Completion date to be extended to 11/2025 due to delays 
caused by rock, H2S, and extreme winter temperatures affecting creek crossings. 5/9/25: Connection to City line complete with cleanup of City property 
underway. Cottontown Road bore to begin late May / June. Easement complaints being addressed for Judy (rocks), Warner (seeding), Green (pump 
fumes), Boling (meter access, manhole vent), and Wade (stormwater runoff). FOIA request responded to 7/29 for Johnston property. Revised Johnston 
easement remains outstanding. Johnston esmt recorded  #250008186  9/23/25. 11/7: Bat restrictions ended 11/1. LVPS operating solely on bypass pump; 
ECP assisted with pump failure 10/31 and involved with ongoing coordination of station operation. 12/1: Johnston approved tree clearing 11/13, work 
began 11/17. Substantial completion delayed to 5/14/26 due to easement delays and extensive rock. Second backup pump installed for LVPS on 12/11/25 
to ensure continued operation at station. CO #5 issued 1/7 to extend substantial completion to May 14, 2026. Pipe installation to begin on Johnston 
property 2/9/26. 3/6/26: Pipe installation in City to be complete mid-March and final creek crossing on Johnston property underway; approximately 2100 
feet remaining to be installed from Johnston property to lift station. 4/10: Pipe installation complete in City with testing underway. Laydown yard permission 
in City expires 4/30/26. Johnston easement requires completion by 5/5. 5/4: Work through Johnston home property complete, with 300' of 30" pipe 
remaining for installation on vacant parcel. Testing underway to enable use of new line for bypass pumping during final pipe installations. 6/1: Testing 
complete of all 30" & 36" lines an manholes except MH176. Additional CO to be submitted for time extension of approximately 4-6 weeks, with substantial 
to be in June and final in July.

Job Type: Sewer

Contractor: E.C. Pace

Funding Source: DEQ - VCWRLF
Design Contract Amt: $1,042,711.99

Construction Contract Amt: $14,635,659.42

Last Updated:
6/1/2026

Department Contact:
English \ Dade \ CoxEngineer: CHA / E.C. Pace

Funding/Budget: $16,184,609.71
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Job #: 2021093
Job Name: Lake Vista Sewer Line Rehabilitation Study

Service Area: Forest Central

Description: Analysis of 24" and 18" sewer line flowing into LVPS to identify any large sources of I&I and plan for rehabilitation as appropriate to limit peak flows into 
LVPS.

Status: PM Crew to perform condition assessment, CCTV survey, and easement clearing. All manholes and cleanouts have been located. PM will work on 
clearing easements beginning February 2025 upon bat restrictions being lifted. 1/13/25: PM purchased new camera and will check 18" and 24" lines and 
manholes prior to May 2025. 6/6/25: PM working with contractor for select manhole rehab; delays due to contractor availability. Field research has begun 
to addres I&I. Forest & Lake Vista area, 60 Manholes have been identified with I&l with rehabilitation and sealing underway. Approximately 30-40% of SL 
RAT investigation is complete as of 1/12/26. 6/1/26: Approximatly 2% of SL-RAT investigations remaining in Forest. Some manholes rehabbed in May 
2026 to address I&I.

Job Type: Sewer

Contractor:

Funding Source: Operating
Design Contract Amt:

Construction Contract Amt:

Last Updated:
6/1/2026

Department Contact:
P AlexanderEngineer: BRWA Preventative Maintenance

Funding/Budget:

Job #: 2021111
Job Name: Helm Street Tank Replacement

Service Area: Town

Description: Replacement of existing deteriorated round tank at Helm Street with a new tank to serve the system.

Status: Scoping meeting held with WRA and BRWA on 11/9 to review design options prior to design proposal. On-site meeting held 12/9 with WRA to review field 
conditions prior to preparing proposal. Proposal received 12/20 and under review to reduce scope where feasible. Scope revisions requested to reduce 
level of analysis. Revised proposal received 2/14/22 and executed 3/2/2022. Preliminary budget estimate from WRA indicates total project cost of approx. 
$3.5M. Kickoff meeting held 4/12. Survey began 5/4; and is complete; soil borings completed 5/9. Meeting held 6/22 to review waterline functions and 
connectivity on site. Preliminary Design Report and geotech report rec'd 7/26, 2 weeks behind schedule. Comments returned 8/17; revisions rec'd 9/20. 
Preliminary engineering conference held with VDH and PER approved on 11/1. 60% plans and estimate rec'd 12/21/22 and submitted to VDH (12/21/22) 
and Town (12/22/22). Current cost estimate of $3.6M including $573k contingency. 60% plan comments sent on 2/9/23. BRWA verified pipe depths at 3 
locations. ARPA funding redistributed between Town & Country and Helm Street tank. 90% plans & specs received 5/22/23. Design reviewed with Water 
Ops on 7/13/23. Comments returned 7/20. Final documents to be submitted for permitting at end of August. Working with Schools to relocate 
communication equipment. 100% drawings rec'd 8/22; reviewed with Town TRC on 9/6 and submitted to County E&S for LDP review. VDH Waterworks 
Construction Permit rec'd 10/4; awaiting SWM and building permit approvals prior to bidding. IFB was advertised on 11/5. Bid Opening date is December 
19, 2023.Pre-Bid meeting was held on site on 11/29. Addendum #1 was issued on 12/8.No bids were received. Project will be advertised again in January 
2024.Second bid opening will be held on March 5th, 2024. One bid was received totaling $3.885M submitted by WGK Construction. Contractor provided 
value engineered proposal for $3.36M; contract awarded 3/20/24. Water Ops and Maintenance testing impact of 10" line being temporarily down during 
construction; bypass materials ordered to limit impact. Demolition began 7/26/2024. WGK beginning foundation construction 10/7/24. Tank walls complete. 
as of the week of 1/6/25; the roof to the tank is being constructed. Fisher Tank has demobilized 2/8/25. Tank painting complete with inspection scheduled 
5/14/25. Vaults delivered 5/12. Ribbon cutting ceremony held July 16. Substantial completion inspection completed by WRA and BRWA. Hydro seeding 
completed 9/5/2025. Disinfection of tank scheduled for week of 9/8/2025. Filling and leak testing scheduled for week of 9/8/2025. Punch list issued 9/23/25 
and Substantial Completion issued 9/30. Tank filling and disinfection complete. Asbuilts, O&M, and Engineers Certification requested from WRA. As-built 
01 rec'd 10/14/25. Final payment requested 10/28, pending remaining punch list items. Will contract with H&P for asbuilts as WRA does not have local 
surveyors. LDP completion notice received 12/1/25. VDH Completion certificate issued by BRWA on 11/17/25. Proposal requested of H&P in 11/2025 and 
on 1/9/26 for preparing asbuilts. 2/6/26: H&P willing to perform survey, not drawings. WRA will complete as-builts. Field survey work completed by 
Lumsden on 3/4/26. As-Built 01 rec'd 4/29/26.

Job Type: Water

Contractor: WGK

Funding Source: ARPA-Town, Escrow, Ca
Design Contract Amt: $218,203

Construction Contract Amt: $3,360,000

Last Updated:
4/29/2026

Department Contact:
English / Dade / CoxEngineer: Whitman, Requardt & Associates (WRA)

Funding/Budget: $3,850,000.00

Monday, June 8, 2026 Page 3 of 5



Job #: 2022018
Job Name: Lead Compliance Planning & Implementation

Service Area: Countywide

Description: Lead Compliance Regulations (LCR) requires Lead Service Line (LSL) inventory, replacement, and other details for a compliance plan.

Status: Requested information from consultants on scope of assistance they could provide along with anticipated budget. Preliminary information and budgets 
received from various consultants ranging from $50k to $265k for consultant assistance. $50k proposed in FY22-23 CIP. CHA assisting with grant funding 
application through DWSRF, LEAP funding application was submitted to VDH on 5/5 for $60k assistance towards Town LSL Inventory. BRWA listed as a 
grant recipient; DEQ offer letter received 11/9/22. Preliminary proposal rec'd and scoping meeting held with CHA and 120Water on 12/21/22. Revised 
proposal rec'd 1/11; comments returned 1/24 & request sent to VDH to use grant toward both County & Town. Awaiting final grant award from VDH. BRWA 
requested additional funding through existing grant per VDH communication to CHA regarding additional 2022 funding available; awaiting response. VDH 
initial meeting on 4/11/23 with all funding recipients. Kickoff meeting with CHA held on 4/27/23. GIS data provided to consultant. 7/7. Notice of revised 
grant award of $250k rec'd 8/14/23. Inventory methods and schedule submitted to VDH on 10/3; VDH approval received 10/25  and funding agreement 
executed with VRS on 10/31. Amended proposal approved 12/4/23. 1/12: 57% identified as non-lead; still reviewing asbuilt records. Progress meeting 
scheduled 2/22/24.Inventory is 75%complete. Accounts were created for employees to access 120water's GIS platform to view inventory updates. Public 
outreach is underway. 9/6/24: 9220 public services verified as non-lead and 10,480 private services verified as non-lead; physical verification to be 
performed on 1% representative sample from select building timeframes. Mailings were sent to all customers with unknown or lead lines on 11/15/24 to 
meet EPA requirements. 120Water no longer working with CHA as of October 2024. BRWA Communications sent out electronic LSL e-mail to unknown 
customers in March 2025 upon email program issues being addressed. VDH approved statistical methods for determining lead/non-lead for Stewartsville, 
MVS, Lakes, and Forest service areas. BRWA Maintenance to perform potholing for Stewartsville, MVS, Lakes, and Paradise Point. Applications 
submitted for additional VDH LEAP funding and EPA GLO (Get the Lead Out) assistance. EPA GLO consultant contacted BRWA and will assist with 
written communication planning and coordinated meeting with SERCAP. Feedback and outreach examples received from EPA consultant 8/7. Email blast 
sent to 1200 customers 8/5. Approval received for statistical method in Central with exception of downtown. CHA began door-to-door efforts in town of 
Bedford 10/20; Communications printed door hangers and maintaining updates on social media. Annual mailings sent in December 2025 to all customers 
noting private lead service lines, or with unknown service materials for the public or customer portion. Maintenance potholing is complete for MVS, and 
underway for the Lakes and Stewartsville areas. 4/10/26: CHA updating LEAP grant application for additional Town LSL funding. 5/4: Updated grant 
application submitted 4/17 requesting $700k. Invoice deadline for current funding is 5/29/26. 6/1: Final funding invoice submitted. Award notice was 
received for requested $700k, but only $250k in grant and remaining in loan; funding will be declined.

Job Type: Internal

Contractor:

Funding Source: VDH Grant
Design Contract Amt:

Construction Contract Amt:

Last Updated:
6/1/2026

Department Contact:
Fogus\English\Taylor\DraperEngineer: CHA (120 Water as subconsultant)

Funding/Budget: $250,000.00

Job #: 2023015
Job Name: Integrated Billing and Asset Dashboard

Service Area: Countywide

Description: Integration of billing data, asset management data, operational spreadsheets and other data to streamline access to information.

Status: Proposal received from Streams Tech 1/2022. Directors met with Burns-McDonnell for presentation on 2/1/23. Project proposed for future CIP; unable to 
fund in 2023-2024. Met with Burns-McDonnell 5/30/23 to review more specific dashboard needs. 7/7: Instructions prepared for Accountability report with 
references of data sources needed; data sources will be reviewed for possible consolidation. 12/7: Working on an initial phase to utilize Customer Service 
information. 2/9: identified as a goal in Strategic Planning. Added to CIP list in 4 phases. Phase 1 agreement with BurnsMac executed on 5/31/24.
Met with B&M on 10/29/24 to review the project status, and to start developing the scope for phase 2. Developing master plan scope for current and future 
budgeting.
5/5/25: Two dashboards complete; CIP and Customer Service.  Draft report received for review.

Job Type: Internal

Contractor:

Funding Source:
Design Contract Amt: $60,000

Construction Contract Amt:

Last Updated:
5/7/2025

Department Contact:
Brian KeyEngineer: Phase 1: Burns & McDonnell

Funding/Budget:

Job #: 2023025.1
Job Name: Central WTP Electrical - Phase 1

Service Area: Central

Description: Relocation of generator to exterior of building with a new generator and automatic transfer switch.

Status: Single quote received when quotes were solicited that exceeded $200k. Bid documents to be published 10/12 for bid opening 10/30. 11/7: Only 1 bid 
received for $305k, with $220k available budget for installation; negotiating cost reductions. Proposal accepted and preconstruction meeting to be held 
2/12/26. Onsite Meeting with Contractor 5/7/26. Pad construciton scheduled for 5/18/26.

Job Type: Other

Contractor: A & L Electrical

Funding Source: CIP
Design Contract Amt: 23,080.00

Construction Contract Amt: $278,025

Last Updated:
5/11/2026

Department Contact:
Cherro/Dean/R BlankenshipEngineer: Wiley|Wilson

Funding/Budget: $375,000.00
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Job #: 2024087
Job Name: Winoa Lift Station Replacement

Service Area: Bedford Central

Description:

Status: Proposal with AH Environmental accepted 6/27/24. Design meeting held 8/15/24 to review station options. Pump specification package received and will 
be used for procuring the pump station equipment. Equipment ordered 10/22/24 with 7-9 months lead time. Will wait until 2 months out from delivery prior 
to procuring installation quotes. Material submittals received in 1/2025; AH approved submittals ~1/17/25 and creating bid package for installation. Lead 
time for manufacture began at time of submittal approval. CIP crew installed bypass system in March. S&L updated pump lead time to late September 
2025. 6/6: Draft installation specs received with comments noted; submitted to Dorsett for any additional comments before returning to AH. 8/8: Comments 
returned to AH at end of July. Procurement scope sent to contractors with bids due 9/12. Addendum 1 issued 9/5. Installation project awarded to WGK as 
low bidder at $158k. Total construction amount of $298,424 with equipment and SCADA, excluding bypass pumping. 12/1: S&L pump package delivered 
11/17. WGK to begin installation mid-January. Bedford Electric anticipates 3rd electric phase installation by 12/9; this was delayed due to inclement 
weather with revised expectation of January. S&L installation, O&M manuals received November 2025. WGK beginning work 2/9/26; no schedule for 
Bedford Electric work. 3/6/26: Concrete pad is poured; station will be temporarily connected to Winoa electric service through generator connection until 
such time as Bedford Electric energizes the transformer. 4/10: Package station is in place. 5/4: Station startup held 4/15; running on Winoa power until 
transformer is energized, scheduled 5/18. Record sketches received 4/29 and submitted to AH for closeout. 6/1: 3rd electric phase pulled across RR on 
5/18; awaiting Bedford Electric to bring phase to transformer and energize it.

Job Type: Internal

Contractor: WGK

Funding Source: CIP
Design Contract Amt: $20,529

Construction Contract Amt: $298,424

Last Updated:
6/1/2026

Department Contact:
R English \ T CherroEngineer: AH Environmental Consultants, Inc.

Funding/Budget: $300,000.00

Job #: 2024121
Job Name: BRWA Solar Farm at SMLWTF

Service Area:

Description:

Status: Discussed with Schneider Electric during a meeting on 10/29/2024.  Requested a proposal to evaluate this as an ESCO project. Grant funding is being 
requested through FEMA related to power loss during Helene storm. Benefit Cost Analysis (BCA) received 10/9/25 indicating project to be cost-effective.

Job Type: Internal

Contractor:

Funding Source:
Design Contract Amt:

Construction Contract Amt:

Last Updated:
10/10/2025

Department Contact:
Brian KeyEngineer: Schnieder Electric

Funding/Budget:

Job #: 2025063
Job Name: SMLWTF GAC Building

Service Area: Lakes

Description:

Status: Preconstruction meeting held 2/4/26. Onsite Meeting to review eletrical work 5/7/26. Received the final building inspection from the County 5/11/26.

Job Type: Other

Contractor: G&H Contracting

Funding Source: CIP
Design Contract Amt:

Construction Contract Amt: 119,427

Last Updated:
5/11/2026

Department Contact:
T Cherro \ R BlankenshipEngineer:

Funding/Budget: $400,000.00

Job #: 2026057
Job Name: Central WTP Hypo Upgrades

Service Area: Central Bedford

Description: Replacement and modifications to chlorine storage at the plant due to failed hypo tanks and need for containment.

Status: 5/28/26: Meeting held with W|W to review scope of project.

Job Type: Other

Contractor:

Funding Source: CIP
Design Contract Amt:

Construction Contract Amt:

Last Updated:
5/28/2026

Department Contact:
R EnglishEngineer: Wiley|Wilson

Funding/Budget: $75,000.00
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Current Engineering Projects                                                        Bedford Regional Water Authority

Job #: 2019050
Job Name: Country Club Meadows Phase 1 Waterline Extension  - Design

Service Area: Forest

Description: Waterline extension along Everett Road to serve future Country Club Meadows.

Status: Dsgn 01 rec'd 4/2/19. Awaiting $400.00 Base Review Fee 4/2/19. Base Review Fee red' 4/4/19. Comments emailed to engineer 5/6/2019 
Developer package issued 5/6/2019. Dsgn 02 rec'd 6/5/19. Review completed 7/2/19 and comments will be released upon receipt of Agreement & 
Fees. Met w/ Engineer to discuss Dsgn 02 comments 7/3/19. Review & Inspection Fees rec'd 9/16/19. Dsgn 03 rec'd 10/3/19.  Comments issued 
10/21/19. Signed Dev Agmt rec'd 11/22/19. Dsgn 04 & Re-review fee rec'd 11/25/19. Plans are ok (12/10) -  Requested 2 additional copies rec'd 
12/20/19. Pre-payment has been requested. Per 6/8/20 e-mail - awaiting contractor's cost estimates from Devleoper before processing pre-
payment request and resolution to the BRWA Board. Dsgn 05 rec'd 2/3/25 9. Extended Review Fee rec'd 3/21/25. Comments sent to Consultant 
3/21/2025. Signed Dev Agmt rec'd 4/9/25. VDOT approved plans; awaiting developer document items. Dsng 06 rec'd 5/19/26.Comments sent to 
Consultant, VDOT, & Planning 5/28/2026.

Job Type: Water Last updated on:
5/28/2026

Department Contact:
J Dean

Job #: 2020020
Job Name: Cambridge Manor Phase 1 - Site/Design

Service Area: Forest

Description: Road & waterline plan & profile for Country Club Meadows Phase 1 (59 lot single family development). Previously 
known as "Country Club Meadows Phase 1 - Design".

Status: Dsgn 01 rec'd 2/03/20. (Need $400.00 base review fee). Dsgn 01 Comments & Dev Pkg issued 2/28/20. Dsgn 02 rec'd 6/30/20.  Fees & Agment 
have not yet been rec'd.  2nd Review Comments issued and due to Project name change & design changes a revised  Dev Pkg was issued 
7/31/20. Please do not accept 3rd submittal w/o Agmnt, Base Fee, Review Fees & Re-Review Fee. Dsgn 03 rec'd 11/30/20 ( need Signed Agmnt, 
Base Fee, Review Fees & Re-Review Fee before review completed/comments released). Review complete & Developer notified 12/31/20 via e-
mail of outstandign tems needed prior to release of comments. Base fee, Review fees & Re-review fee rec'd 2/2/21; Agmnt rec'd via e-mail 
2/17/21 & Review 03 comments issued 2/19/21. Dsgn 04 rec'd 3/16/21 (need Re-review fee) 3/16/21.  Dsgn 04 review complete (4/19) and 
notified Developer need Orignial signed Agmnt & re-review fees prior to release of comments.  Water Calcs 01 comments issued 4/28/21. Re-
review fee rec'd 5/4/21. Signed Dev Agmt rec;'d 5/6/21, DSGN 04 Comments released 5/17/21. Approval recinded due to length of time. Dsgn 06 
rec'd 7/3/25Comments sent to Planning (Planning to withold until fee is rec'd) 715/2025. Extended Review Fee rec'd 7/17/25 & Comments 
Issued,.Dsgn 07 rec'd 1/21/26. Comments sent to Planning 2/2/26. Dsgn 08 rec'd 4/21/26.Comments sent to Planning 5/5/2026. Water Calcs 04 
rec'd 5/14/26.

Job Type: Water Last updated on:
5/14/2026

Department Contact:
J Dean

Job #: 2020107
Job Name: Boonsboro Meadows Section 5 Roadway & Water - Design

Service Area: Forest

Description: Proposed Section 5  (Proposed 16 Lots). Consisting of Water and LPFM. Wild Doe Drive

Status: Desgn 01 rec'd 9/28/20. Comments & Dev Pkg issued 10/26/20.  Need $400 Base Fee, Review Fees and Agmnt w/ 2nd submittal. Base Review 
fee rec'd 11/5/20. Design 02 rec'd 10/6/21. Review fee & Signed Developer Agmt rec'd 10/7/21. Dsgn 02 and Water Calcs 02 Review Comments 
issued 10/15/21. Sewer FM Calcs 01 Comments issued 10/20/21. Re-review fee rec'd 11/22/21 (forthcoming 3rd submittal). Dsgn 03 rec'd 
12/15/21. Plan review comments issued to Planning and Engineer notified 12/30/21.  Water Calcs Submittal 03 Reviewed and comments issued 
1/3/22. Sewer FM Calcs Submittal 02 review complete & comments issued. Dsgn 04 (need $200.00 re-review fee & Water Calcs 04 rec'd 5/24/22. 
Re-review Fee rec'd 6/29/22.). Dsgn 05 rec'd 12/22/22. Comments sent 1/22/2023 Dsgn 06 rec'd 10/23/2023 (Need Extended Plan Review Fee). 
Extended Plan Review Fee rec'd 10/25/23.Comments sent to planning on 11/06/2023.Revised developer package sent to Earl Dickerson on 
12/7/2023.  Dsgn 07 rec'd 3/25/24. Extended Plan Review Fee rec'd 3/27/24.Comments 07 sent to planning 4/5/2024. Dsgn 08 rec'd 5/5/25. 
Extended Review Fee rec'd 5/12/25.Comments 08 sent to planning 5/16/2025. Dsgn 09 rec'd 8/18/25. Extended Review Fee rec'd 
8/29/25.Comments 09 sent to planning 09/04/2025. Dsgn10 rec'd 12/18/25 . Extended Review Fee rec'd 12/22/25.Comments 10 sent to planning 
12/30/25. Dsgn 11 rec'd 2/10/26.Extended Review Fee rec'd 2/18/26. Comments 11 routed to planning 2/27/2026. Dsgn 12, &Water/Sewer clacs 
05 rec'd 5/11/26. Comments Issued 5/22/26. FFT fee rec'd 6/2/26.

Job Type: Water & Sewer Last updated on:
6/2/2026

Department Contact:
T Hale

Job #: 2021018
Job Name: Eastlake Community Church Sport - Site Plan

Service Area: Smith Mountain Lake

Description: Proposed construction of 2 baseball fields and one track and field with associated grading, utilities, landscaping & 
stormwater management.

Status: TRC 2/23/21. Concept 01 rec'd 2/17/21. Comments 01 emailed to Planning & Surveyor 2/22/21. Site Plan 01 rec;d 6/21/21. Comments 01 emailed 
to Planning 6/25/21. Site Plan 02 rec'd 9/14/21. Comments 02 emailed to Planning 9/21/21. Site Plan 03 rec'd 12/29/22. Comments 03 emailed to 
Planning 3/21/23. Site Plan 04 rec'd 5/22/23 (need $200.00 re-review fee). Approval emailed to Planning 6/14/23. Extended re-reviwefee rec'd 
6/14/23. Approval recended Site Plan 05 rec'd (Need Extended Review Fee)7/22/24.Comments Completed, waiting on fees 7/31/2024.

Job Type: Site Plan w/ Existing Utilties Last updated on:
7/31/2024

Department Contact:
J Dean

Job #: 2021024
Job Name: Big Otter Well Abandonments

Service Area: Central

Description: Abandonment of wells formerly used as part of the Central water system, located behind sewer pump station 6 and 
within the property boundaries of 4920 Peaks Road.

Status: Bob met with property owner of 4920 Peaks Rd, Rita Ragland, who requested consideration be made to abandon or maintain the well sites within 
her property. Information gathered on existing easements for the wells and raw waterlines.
5/9/25: Per Consolidation Agreement, unused property is to be returned to the Town of Bedford for their use or disposal.

Job Type: Internal Last updated on:
5/9/2025

Department Contact:
J Dean \ R English

Page 1 of 8Monday, June 8, 2026



Job #: 2021067
Job Name: D-Day Memorial Amphitheater - Site Plan

Service Area: Town

Description: Proposed Amphitheater at the D-Day Memorial.

Status: Concept meeting 7/15. Concept 01 rec'd 7/2/21. Site Plan 01 rec'd 2/3/26. Comments sent to planner 2/11/2026.

Job Type: Site Plan w/Proposed Utilities Last updated on:
2/11/2026

Department Contact:
G Bokmiller

Job #: 2021114
Job Name: Program for Low Water Pressure Customers

Service Area: Countywide

Description: Establishing program or policy for addressing customers with pressures at the water meter that are regularly or 
intermittently less than 20 psi.

Status:

Job Type: Internal Last updated on:

Department Contact:
R English

Job #: 2022095
Job Name: Corporate Park Drive Townhomes - Design

Service Area: Forest

Description: Proposed 40 unit townhome development.

Status: TRC 11/9/22. Concept 01 rec'd 11/2/22. Comments issued 11/9/22. Dsgn 01 rec'd 11/3/23 (Need Base Review Fee), Base Review Fee rec'd 
11/6/23. Comments sent to Planning 11/17/2023. Dsng 02, Water & Sewer Calculations 01 rec'd 3/19/24. Comments sent to Planning 4/2/2024.  
Dsgn 03 rec'd 4/8/25. Extended Review fee rec'd 4/8/2025. Comments sent to Planning 4/21/2025. Dsgn 04 rec'd 8/1/25.Extended Review Fee 
rec'd 8/4/25.Awaiting Constructibility Review 8/13/2025. Sent Comments to CP 8/21/2025. Dsgn 05 rec'd 1/22/26. Extended Review Fee rec'd 
2/29/26.Comments sent to Planning 3/3/2026. Dsgn 06 rec'd 3/18/26.Comments sent to Planning 4/1/2026.

Job Type: Water & Sewer Last updated on:
4/1/2026

Department Contact:
J Dean

Job #: 2023035
Job Name: Halesford Harbor Resort Site - Design

Service Area: Moneta

Description: Proposed 132 RV sites.

Status: On site TRC 4/18/22. Concept 01 rec'd 4/11/23.Comments sent to Whitney for TRC Meeting on 4/18/2023. Site Plan 01 rec'd 12/2/24 
Site Plan comments 01 routed to CP, no design w/ rev 01 - 12/30/2024. Site Plan 02 rec'd 3/3/26.Comments sent to Planning 3/12/2026.

Job Type: Site Plan w/Proposed Utilities Last updated on:
3/12/2026

Department Contact:
J Dean

Job #: 2023094
Job Name: 140 Vista Centre Warehouse Addition - Site/Design

Service Area: Forest

Description: Proposed 96,800 SF buiilding addition

Status: TRC 11/8/23. Concept 01 rec'd 11/2/23.Comments sent to Planning & Consultant 11/8/2023. Site/Dsgn 01 rec'd 12/8/23. Base Review Fee rec'd 
12/13/23.Comments posted in Revu and sent to planning on 1/5/2023. Site/Desgn 02 rec'd 3/14/24.Comments sent to planning on 3/20/2024. 
Site/Dsgn 03 rec'd 6/28/24 & Need Extended Plan  Review Fee.Comments ready to send ot planning, waiting on extended review fee 7/12/2024. 
Extended Plan Review Fee rec'd 7/17/24.Comments 03 sent to planning 7/17/24. Developer Packet sent to Daniel Cyrus on 8/19/2024. Signed 
Developer Agmt, Review & Inspeciton Fees rec'd 8/23/24. Site/Dsgn 04 rec'd 6/1/2026 (Need Extended Review Fee).

Job Type: Fire Flow Meter Last updated on:
6/3/2026

Department Contact:
T Hale

Job #: 2023102
Job Name: 17605 Forest Road Multi-Family  - Site/Design

Service Area: Forest

Description: Proposed Townhomes  (54 Units).

Status: TRC 12/5/23. Concept 01 rec'd 12/1/23.Comments to sent to planning and addressed at TRC. Site/Dsgn 01 & Base Fee rec' d 7/23/25.Comments 
01 sent to planning 8/18/2025. Site/Dsgn 02 rec'd 1/23/26.Comments 02 sent to planning 2/6/2026. Sewer calcs 01 rec'd 2/12/26.Sewer calcs 01 
sent to engineer 3/11/2026.

Job Type: Water & Sewer Last updated on:
3/11/2026

Department Contact:
T Hale

Job #: 2024010
Job Name: VDOT Blackwater 460 - Design

Service Area:

Description: Proposed road work.

Status: Dsgn 01 rec'd 1/9/24.Waiting for VDOT Resubimttal on 1/10/24 Dsgn 02 rec'd 2/13/24.Comments sent to Richard Sealey Prior to meeting 
2/28/2024. Design plan submittal rec'd 12/30/2024. Design comments sent to Brad Craig on 1/13/2025.Dsgn 03 rec'd 5/9/25.Comments 03 sent to 
engineer 5/12/2025. Dsgn 04 rec'd 5/14/25.Approval Comment sent to VDOT 5/14/2025. Shop Dwg 01 rec'd 12/18/25. Shop Dwg 02 rec'd 
1/15/16. Construction Complete with testing underway.

Job Type: Water Last updated on:
4/10/2026

Department Contact:
T Hale
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Job #: 2024016.2
Job Name: Eastyn Crossing Phase 2 - Design

Service Area: Town

Description: Proposed 124 lot subdivision.

Project is phased - referecned 2024-016.1 for Phase 1 and 2024-016.2 for Phase 2.
Status: Review & inspection Fees rec;d 9/3/24.  Dsgn 01 rec'd 6/17/25 . Base fee rec'd 6/20/25. Signed Dev Agmt rec'd 6/24/25. Comments sent to Dev 

6/27/2025. Bond #41K237862 rec'd & C2C Issued 7/29/25. C2C issued. Sanitary sewer testing complete. Walk-thru scheduled for this week 
5/11/26.

Job Type: Water & Sewer Last updated on:
5/11/2026

Department Contact:
S Dade & L Cox

Job #: 2024024
Job Name: The Links at New London - Preliminary

Service Area: Forest

Description: Proposed 217 town home units.

Status: Prelim 01 (concept) rec'd 2/13/24 (comments to be addressed at TRC 3/12/24),Comments presented at TRC meeting 3/12/2024. Prelim 02 rec'd 
6/11/24 Prelim 03 rec'd 7/12/24. Prelim 04 rec'd 5/28/26.

Job Type: Preliminary Plan Last updated on:
5/28/2026

Department Contact:
J Dean

Job #: 2024027
Job Name: Harmony Phase 1 Mixed Use Residential - Design

Service Area: Town of Bedford

Description: Proposed mixed residential development; single family homes, townhomes & patio homes.

Project has been phased. This is Phase 1.
Status: Dsgn 01 rec'd 2/20/24 (Need Base Review Fee). Base Review Fee rec'd 2/21/24.Comments sent to engineering and planning on 2/28/2024. Dsgn 

02 rec'd 6/13/24.Comments sent to planning and engineer 6/26/2024. Extended Review Fee rec'd for forthcoming 3rd submittel (recinded). Dsgn 
03 rec'd 11/6/24. Dsgn 03 rec'd 12/17/24.Comments sent to Enginner 12/31/2024. Dsgn 04 rec'd 1/28/25 Extended Review Fee 
1/30/25.Comments 04 sent to Norm and planning on 2/1/2025. Meeting held with developer and engineer on the projects design 4/9/25. Dsng 05 
rec;d 7/30/25, .Extended Review Fee rec'd 8/4/25.Comments sent to planning on 8/13/2025. Dsgn 06.Comments 06 sent to planning and on 
9/22/2025.Comments sent to planning 11/24/2025. Shop Dwg 01 rec'd 12/1/25. Slip Sheet rec'd 1/19/26.Slip Sheet Comments sent to Engineer 
and planning 2/2/26. Slip Sheet 02 rec'd 3/4/256. Sgop Dwg 01 rec'd 5/6/26. Bond #GM263286, Signed Dev Agmt, Review & Inspection Fees 
rec'd 5/14/26.

Job Type: Water & Sewer Last updated on:
5/14/2026

Department Contact:
T Hale

Job #: 2024058
Job Name: D-Day Hotel - Design

Service Area: Town

Description: Proposed Hampton Inn Hotel.

Status: FFT fee rec'd 4/29/24. Town TRC 5/9/24. Concept 01 rec'd 5/2/24.Delivered and discussed comments at TRC on 5/9/2024. FFT Fee rec'd 
5/14/24. Dsgn 01 rec'd 6/13/24; Need Base Fee. Base Fee & Partial Review/Inspection fee rec'd 6/25/24.Comments and Developer Packet sent to 
Engineer and Developer 6/25/2024. Dsgn 02 rec'd 7/31/24.Comments sent to Engineer and Planning 8/2/2024. Dsgn 03 rec'd. Slip sheet received 
8/20/24.Plan is ready for approval, waiting on signed developer agreement and project review fee to release approval. Review & Inspection Fees 
rec'd 9/16/24. Signed Developer Agmt rec'd 9/26/24. Hard copies of approved plans received 2/6/24. Awaiting revised design plans for changed 
vault location. Dsgn 05 rec'd 5/20/25. Extended Review Fee rec'd 5/21/25.Comments 05 sent to planning and engineer 5/28/2025. Dsgn 06 rec'd 
7/21/25.Comments sent to Engineer 7/23/2025 . Dsgn 07 rec'd 7/23/25. Extended Review Fee rec'd 7/29/25. ESMT  #250006319 recorded 
7/30/25.Comments 07 sent to engineer and developer 2025/07/31. Shop Dwg 01 rec'd 9/12/25. Shop Dwg 02 rec'd 9/19/25. Bond #3002272 rec'd 
9/19/25. Shop Dwg 03 rec'd 9/24/25. Shop Dwg 04 rec'd 10/7/25. Shop Dwg approved 10/9/25. C2C issued 10/14/25. Work postponed until a date 
that the elementary school will not be disrupted. Work may need to be completed on a weekend. FFT rec'd 1/13/26. Construction on-going 5/11/26.

Job Type: Fire Flow Meter Last updated on:
5/11/2026

Department Contact:
S Dade & L Cox

Job #: 2024069
Job Name: 608 East Townhomes - Design

Service Area: Huddleston

Description: Proposed 47 townhouse units with common area.

Status: Dsgn 01 rec'd 6/12/24. Base Fee rec'd 6/14/24.Comments sent to Planning 6/28/2024. Dsgn 02 rec'd 2/14/25. Comments 02 sent to planning 
02/25/2025. FFT Fee rec'd 3/5/25. Dsgn 03 rec'd 4/2/25. Extendjed Review Fee rec'd 4/9/25.Comments 03 sent to planning. Developer 
Agreement sent to developer 4/16/25. Dsgn 04 rec'd 4/24/25.Comments 04 sent to planning 4/25/2025. Dsgn 05 (slip sheets) rec'd 4/28/25.  Site 
Plan 06 and Water/Sewer Calculations approved on 5/1/2025. Approval recinded due 6 mouths of prevous approval. Dsgn 07 rec'd 1/22/26. 
Extended Revire fee rec'd 1/23/26. Dsgn 07 comments sent to planning 1/29/26. Dsgn 08 rec'd 2/11/26. Shop dwg 01 rec'd 2/13/26.Conditional 
approval comment sent to planning 02/13/2026. Signed Dev Agmt rec'd 2/17/26. Shop Dwg 02 rec'd 2/24/26. Signed Developer Agmt  rec'd 
4/13/26. Review & Inspection Fee rec'd 5/4/26. Bond #3318816 rec'd 5/5/26. C2C Issued 5/8/26.

Job Type: Water & Sewer Last updated on:
5/8/2026

Department Contact:
S Dade/ K Witt
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Job #: 2024072
Job Name: Berglund Kia  FFMV - Site/Design

Service Area: Forest

Description: Proposed new dealership.

Status: Site/Dsgn 01 rec'd (Need Base Fee) 6/24/24. Review & Inspection Fees rec'd 7/18/24.Comments sent to Planning 7/22/2024. Signed Dev Agmt 
rec'd 8/16/24. Site/Dsgn 02 rec'd 8/20/24.Comments sent to Planning 8/29/2024. Site/Dsgn 03 rec'd 10/3/24. Extended Review Fee rec'd 
10/8/24.Comments sent to Planning 10/8/2024. Surety #IS000592394U rec'd 2/2/26. Approval Recinded revised Site Plan 04 & Extended Review 
Fee rec'd 3/23/26.Comments sent to Planning 4/1/2026. Shop Dwg 01 rec'd 4/7/26. Shop Dwg 02 rec'd 4/23/26. Site/Dsgn Plan 05 rec'd 
5/28/26.Comments sent to Planning 6/2/2026. Site/Dsgn 06 rec'd 6/4/26.

Job Type: Fire Flow Meter Last updated on:
6/4/2026

Department Contact:
J Dean

Job #: 2024075
Job Name: Governor's Reserve Section 1 - Design

Service Area: Central

Description: Proposed 178 single family lot subdivision. *Project has been phased, this now is section 1.*

Status: Town TRC 7/17/24. Concept 01 rec'd 7/10/24.Comments presented at Town Meeting 7/17/2024. TRC 1/15/25. Concept 02 rec'd 1/14/25.Attended 
TRC on 1/15/2025. Emailed comments to planning and presented comments to engineer at TRC on 1/15/2025. Base Fee rec'd 10/10/25. Dsgn 01 
rec'd 10/14/25. Comments routed to consultant 10/23/2025. Dsgn 02 rec'd 2/9/26.Comments 02 routed to planning 02/23/2026Dsgn 03 rec'd 
5/13/15. Extended Review Fee & FFT fee rec'd 5/19/26.

Job Type: Water & Sewer Last updated on:
5/19/2026

Department Contact:
T Hale

Job #: 2024092
Job Name: The Links at New London Phase 1 - Site/Design

Service Area: New London

Description: Proposed 58 townhome developerment.

Status: Site/Dsgn 01 rec'd 8/27/24 (Need Base Fee), Base Fee rec'd 9/26/24.Comments sent to Planning 9/27/2024. Site/Desgn 02 rec'd 
1/23/25.Comments sent to Planning 2/6/2025. Dsgn 03 rec'd 4/24/25. Extended Review Fee rec'd 4/28/25. Dsgn 04 comments routed to CP 
05/01/2025. Review & Inspection Fees rec'd 5/9/25. Shop Dwg 01 rec'd 6/18/25. Signed Dev Agmt rec'd 6/24/25. Dsgn 04 rec'd 6/26/25. Extended 
Review Fee & Bond #ClC1963513 rec'd 6/27/25. Dsgn 04 comments routed to CP 07/08/2025. Shop Dwg 03 rec'd 7/15/25. Shop Dwg approved 
7/21/25. Dsgn 05 rec'd 7/25/25. C2C Issued (sewer only) 7/30/25.C2C Issued (water only) 9/8/25. Sewer installation complete; testing 80% 
complete. Waterline installation continue. Water is being hauled to the site for waterline testing of completed main. Waterline testing complete 
1/12/26. Due to developer change mid project, revised Dev Agmt rec'd 4/21/26.Due to developer change mid project, revised bond #CIC1972868 
rec'd 4/22/26. Previous bond released. Dsgn 06 (slip sheets) rec'd 5/15/26.Comments sent to Consultant 5/22/2026.

Job Type: Water & Sewer Last updated on:
5/22/2026

Department Contact:
S Dade

Job #: 2024098.1
Job Name: Terry Volkswagon Dealership Parking Lot - Site Plan

Service Area: Forest

Description: Proposed parking lot extension.

Status: Site Plan 01 rec'd 5/28/26. No comments were needed. Approval sent to planning 06/03/2026.

Job Type: Site Plan w/ Existing Utilties Last updated on:
5/28/2026

Department Contact:
G Bokmiller

Job #: 2024104
Job Name: Talbots Crossing Phase 1 - Design

Service Area: Forest

Description: Proposed waterline extension.

Status: Dsgn 01& Base Review Fee rec'd 9/19/24.Comments sent to Engineer on 10/26/2024. Dsgn 02 rec'd 12/2/24.Comments routed to base engineer 
12/10/2024. Dsgn 03 rec'd 12/20/24. Extended Review Fee rec'd 1/2/25.
Calculations reviewed and approved, design plan comments 03 sent to CP 01/02/2025. Dev Packet Issued 01/09/2025. Dsgn 04 rec'd 1/14/25.
Waterline design submittal 04 comments routed to engineers & CP 01/16/2024. Dsgn 05 rec;d 2/20/25. Extended Review Fee rec'd 2/26/25.
Review 05 approved, waiting for plat. Review comments routed to consultant 02/26/2025. Shop Dwg 01 rec'd 4/8/25. Shop Dwg rec'd 4/17/25. 
Shop Dwg approved 4/18/25. Review & Inspection Fees, Developer Agmt & Bond #101447453 rec'd 5/28/25. C2C Issued 6/25/25.
Work began in August, but due to rock work stopped and a blasting crew was hired to blast rock. Stop work order placed on jobsite by Bedford 
Natural Resources. Construction to resume this week 5/11/26.

Job Type: Water Last updated on:
5/11/2026

Department Contact:
S Dade & L Cox

Job #: 2024110
Job Name: Mariners Landing Residential Development - Design

Service Area: Huddleston

Description: Proposed 19 lot residential subdivison.

Status: TRC 10/8/24. Concept 01 rec'd 10/2/24.
Review completed, meeting notes routed to County CP 10/08/2024.Site/Dsgn 01 Rec'd 04/10/2025. Base Fee Req'd 04/10/2025. Base Fee rec'd 
4/21/25. Comments 01 routed to CP. Site/Dsng 02 , Water & Sewer Calcs ec'd 8/4/25.
Dsgn 02, calc, plat 02 comments routed to CP 08/13/2025. Dsng 03 rec'd 10/20/25 . Extended Review Fee rec'd 10/29/25. Comments 03 routed 
to CP 10/31/2025. Slip sheet & Water & Sewer Calcs 03 rec'd 11/19/25. Dsgn 04 (Slip Sheets) & Cacls 04 rec'd 1/15/26. Comments sent to 
consultant 1/30/26. Dsng 05 (slip sheets) rec'd 2/4/26. Awaiting developer docuements 5/11/26.

Job Type: Site Plan w/Proposed Utilities Last updated on:
5/11/2026

Department Contact:
J Dean
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Job #: 2024129
Job Name: Town of Bedford Performance Bond Policy

Service Area: Bedford Central

Description: Bonding policy for the Town of Bedford related to developments.

Status: Bonding policy received through legal counsel on 12/3/24 that incorporates the Authority and County into the Town's development bonding 
process and agreements. Process provides greater restrictions on developers than BRWA's current processes. Meeting held with Mary Zirkle & 
Jordan Mitchell to discuss. BRWA does not have surety authority under subdivision infrastructure bonding, but does have authority for the 
developer agreement surety processes in place. 1/13/25: Per legal counsel discussion, Town will designate BRWA as an agent for bonds in their 
bonding policy. Awaiting final policy. Legal counsel followed up 1/9/26 to obtain final copy of policy.

Job Type: Internal Last updated on:
1/9/2026

Department Contact:
R English

Job #: 2025004
Job Name: Boonsboro Meadows Section 6 - Design

Service Area: Forest

Description:

Status: Design 01 rec'd 12/31/2024. Base Review fee rec'd 1/8/25. Comments 01 sent to planning 1/29/2025. Section 6 & 7 voided; project has been 
phased. Dsgn 01 rec'd 10/6/25. Comments 01 sent to planning 10/8/25.  Dsng 02 rec'd 2/9/26.Comments 02 sent to planning 02/23/2026.

Job Type: Water & Sewer Last updated on:
2/23/2026

Department Contact:
T Hale

Job #: 2025007.1
Job Name: Readmore Landing Phase 1 Section 1 - Design

Service Area: Forest

Description: Project has been phased.

Proposed water and sewer extension.
Status: Dsgn 01 rec'd 1/15/24. Base Fee rec'd 1/21/25.Comments sent to Planning 2/13/2025. Dsgn 02 rec'd 6/25/25. Comments sent to Planning 

7/8/2025. Dev Agmt, Review & Inspection Fees, Extended review fee for forhtcoming submittal rec'd 8/14/25. Dsgn 03 rec'd 9/29/25. Comments 
sent to planning 10/22/25. Shop Dwg 01 rec'd 11/20/25.Dsgn 04 rec'd 12/30/25. Extended Review Fee rec'd 1/5/26. Signed Dev Agmt, Review & 
Inspection Fees rec'd 1/20/26.Dsgn 05 rec'd 2/2/26. Shop Dwg 02 rec'd 2/11/26.Comments sent to Planning 2/13/2026.shop dwg aprvd 2/23/26. 
DEQ CTC rec'd 2/26/25. Revised Dev Agmt signed 3/4/26. Dsng 06 rec'd 3/5/26.Comments sent to Planning 3/6/2026. Bond #L268512-2173 
rec'd 3/10/26. C2C Issued 3/12/26. Construction on-going 5/11/26.

Job Type: Water & Sewer Last updated on:
5/11/2026

Department Contact:
S Dade

Job #: 2025009
Job Name: Sundance Design Townhomes - Site/Design

Service Area: Forest

Description: Proposed 7 townhomes and public sewer extension.

Status: Site/Dsgn 01 rec'd 1/16/25. Base Fee rec'd 1/31/25.Comments routed to CP 02/03/2025. Site/Dsgn 02 rec'd 3/24/25. Dsgn/site/calc comments to 
CP 03/28/2025. Site/Dsgn 03 recinded. Extended Review Fee rec'd for forthcoming 3rd submittal. Dsgn 03 rec'd 8/26/25. Dsgn 03 comments 
routed to CP 08/28/2025. Bond #S342784 rec'd 10/7/25. Dsng 03 rec'd 10/23/25.Dsgn 03 rec'd 10/23/2025. Dsgn 03 apprd 10/28/2025.Dsgn 04 
recd 11/24/2025. Comments 04 sent to planning 12/1/25. Dsgn 05 recd 12/2/25. Approval comment sent to planning. Reached out to developer 
on outstanding items for C2C 12/2/25. Review & Inspection Fees rec'd 1/9/26. Shop Dwg 01 rec'd 1/13/26. Shop Dwg 02 rec'd 1/30/26. Shop Dwg 
approved 2/9/26. C2C issued 2/11/26.

Job Type: Sewer Last updated on:
2/11/2026

Department Contact:
S Dade

Job #: 2025027
Job Name: Forest Baptist Building Addition - Site Plan

Service Area: Forest

Description: Proposed parking lot.

Status: TRC 3/24/25. Concept 01 rec'd 3/20/25.Comments presented at TRC on 3/25/2025. Comments routed to planning after TRC. Site Plan 01 rec'd 
8/1/25.
SP comments 01 routed to CP 08/05/2025. FFT fees rec'd 2/11/26. Site/Dsgn 02 rec'd 3/3/26 . Base Fee rec'd 4/6/26. Comments routed to 
planning 4/6/26. Site/Dsng 03 and Water Calcs 02 rec'd 5/12/26.

Job Type: Site Plan w/ Existing Utilties Last updated on:
5/12/2026

Department Contact:
G Bokmiller

Job #: 2025043
Job Name: Moneta Tractor Supply - Site/Design

Service Area: Moneta

Description: Proposed Tractor Supply with public sewer extension and FFMV. Reference 2025-043.1 for sewer COC purposes.

Status: TRC 5/13/25. Concept 01 rec'd 5/7/25.
TRC attended, possible sewer extension, FFMV 05/13/2025. Site/Dsgn 01 rec'd 9/12/25. Base Fee rec'd 9/19/25. Comments 02 routed to CP 
10/07/2025 Site/Dsgn 02 rec'd 1/7/26.(Recinded per county 1/8/26).Site/Dsgn 02 rec'd 1/26/26.Comments 02 sent to planning 2/6/2026. Site/Dsgn 
03 rec'd 3/3/26. Comments 03 sent to planning 03/12/2026. Site/Dsgn 04 rec'd 3/26/26.Comments 05 sent to planning 3/30/2026. Received the 
signed developer agreement 4/13/26. Review & Inspection Fees rec'd 4/14/26. Shop Dwg 01 rec'd 4/30/2026. FFT fee rec'd 5/4/26. Shop Dwg 02 
rec'd 5/15/26. Bond #21BCSJL9118 rec'd 5/18/26. Shop Dwg approved 5/19/26.C2C Issued 5/27/26.

Job Type: Fire Flow Meter Last updated on:
5/27/2026

Department Contact:
S Dade & K Witt
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Job #: 2025054
Job Name: Montvale Water Company Transfer

Service Area: Montvale

Description: Ownership transfer from the Montvale Water Company to the BRWA

Status: Bob Karnes and Betty visited the BRWA's office on 6/26/25 to start the process of ownership transfer. Letter of Intent to transfer executed on 
7/3/25. VDH funding approval received 7/23 for up to $200k reimbursement for work during the transition. Repairs, well operation, and locating 
services being performed and isolation valves added to reduce outage areas during repairs. Materials of poor quality, with some non-pressure 
materials found (Sch 30). Information sent to USDA 7/29 regarding transfer of debt service. Public meeting held 12/4/25. Documents signed by 
MWC in December and submitted to SCC in January. Closing scheduled 6/15/26 at Montvale Library with the community invited.

Job Type: Water Last updated on:
6/1/2026

Department Contact:
B Key

Job #: 2025076
Job Name: Colonial Fort Flex Space - Site Plan

Service Area: Montvale

Description: Proposed New Warehouse 12,000 square feet (Warehouse and Distribution use)

Status: TRC 8/26/25. Concept 01 rec'd 8/20/25.
Comments routed to CP, meeting attended 08/26/2025 Site Plan 01 rec'd 9/24/25. Comments 01 & waiver routed to CP 10/02/2025. Site Plan 02 
rec'd 12/12/25.Comments 02 sent to planning 12/22/25. Site Plan 03 rec'd 1/15/2026. Extended Review fee rec'd 1/22/26.Site Plan 04 rec'd 
0601/2026. Comments 04 sent to planning 06/02/2026.

Job Type: Site Plan w/Proposed Utilities Last updated on:
6/2/2026

Department Contact:
T Hale

Job #: 2025083
Job Name: EDA New London Meade Road Waterline Extension - Design

Service Area: Forest

Description: Proposed waterline extension.

Status: Dsgn 01 rec'd 9/15/25. Base Fee rec'd 9/18/25.
Comments 01 routed to CP 09/18/2025. Shop Dwg 02 rec'd 8/19/25. FFT rec'd 9/25/25. Shop Dwg approved 9/25/25. Signed Dev Agmt rec'd 
9/26/25. Dsng 02 rec'd 9/26/25. Dsgn comments 02 routed and exhibit apprvd & Esmt #250008452 recorded 10/01/25. Slip sheets approved 
10/06/2025. Review & Inspection Fees rec'd 10/6/25. C2C Issued 10/14/2025. Construction began and 140 feet into construction the Contractor 
pulled an unmarked electrical line in front of substation. Southside Electric to make repairs. The crew began installing the 12" waterline installation 
100 feet from damaged utility and has completed the waterline installation to the end of the project. The crew will return to the area of the 
damaged utility the week of 11/10/2025. Waterline installation and testing complete; with punchlist being generated 1/12/26. Punchlist issued 
1/15/26.

Job Type: Water Last updated on:
1/15/2026

Department Contact:
S Dade & L Cox

Job #: 2025092
Job Name: Ivy Hills Golf Club - FFMV

Service Area: Forest

Description: Proposed FFMV.

Status: Dsgn 01 rec'd 9/29/25. Base Fee rec'd 9/30/25.Comments 01 sent to engineer 10/10/2025. ESMT exhibit under review. Dsng 02 rec'd 
2/4/26.Comments 02 sent to engineer on 2/13/2026.

Job Type: Fire Flow Meter Last updated on:
2/13/2026

Department Contact:
T Hale

Job #: 2025094
Job Name: 8161 Automotive Repair - Site Plan

Service Area: Bedford

Description: Proposed Automobile Repair Services.

Status: TRC 10/14/25. Concept 01 rec'd 10/9/25.Attended TRC and comments were sent to planning 10/14/25. Site Plan 01 rec'd 3/3/26.Comments 01 
sent to planning 3/12/2026.

Job Type: Site Plan w/ Existing Utilties Last updated on:
3/12/2026

Department Contact:
T Hale

Job #: 2025095
Job Name: 17605 Forest Road Multi-Family - Preliminary

Service Area: Forest

Description: Proposed 54 unit townhomes.

Status: Prelim 01 rec'd 10/16/25. TRC 10/28/25.Comments presented in TRC meeting 10/28/2025; Sewer calcs sent to Jamie White for neighboring lot. 
Prelim 02 rec'd 3/3/6.Comments 02 sent to planning 3/11/2026.

Job Type: Preliminary Plan Last updated on:
3/11/2026

Department Contact:
T Hale

Job #: 2025096
Job Name: Blaze Construction - Site Plan

Service Area: Forest

Description: Proposed contractor yard and storage.

Status: TRC 11/6/25. Concept 01 rec'd 10/27/25.Comments presented at TRC and sent to town planning on 11/6/2025. Site Plan 01 rec'd 
1/28/26.Comments 01 sent to planning on 2/9/2026. Site Plan 02 3/23/26.Comments 02 sent to Town Planning 3/26/2026. Site Plan 03 rec'd 
5/14/26 (Need Extended Review Fee). Site Plan 03 recinded by engineer 5/19/26. Extended Review Fee for forthcoming 03 submittal rec'd 
5/22/26.

Job Type: Site Plan w/Proposed Utilities Last updated on:
5/22/2026

Department Contact:
T Hale
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Job #: 2025104
Job Name: Central WWTP PCB Pollutant Minimization Plan (PMP)

Service Area: Bedford Central

Description: Pollutant Minimization Plan due 11/28/2025.

Status: Plan submitted to DEQ on 11/24/25. Revisions to plan submitted 12/31/25. Annual update submitted 2/5/26. Assistance from Engineering will be 
needed to identify possible PCB sources. Sources are likely within the gravity drainage system adjacent to the plant along the railroad, including 
former Rubatex facilities.

Job Type: Internal Last updated on:
3/6/2026

Department Contact:
J Mitchell \ English

Job #: 2025105
Job Name: Falling Creek Lift Station - Design

Service Area: Bedford

Description: Private lift station to servce the existing animal shelter, sheriff's office, maintenance building and future social 
services building.

Status: Dsgn 01 (cursory review) rec'd 12/2/25. Official Dsgn 01 rec'd 3/26/26.Comments 01 routed to planning on 4/17/2026.

Job Type: Other Last updated on:
4/17/2026

Department Contact:
J Dean

Job #: 2025106
Job Name: Town Comprehensive Plan Update

Service Area: Bedford Central

Description:

Status: Town's consultant held stakeholder meeting 2/7/25 including BRWA. Draft report sections related to water and sewer received for review on 
12/2/2025.

Job Type: Other Last updated on:
12/2/2025

Department Contact:
R English

Job #: 2026015
Job Name: Lake Manor Road Stub Out - Site Plan

Service Area: Forest

Description: Proposed road stub out ot serve forthcoming development.

Status: Site Plan 01 rec'd 2/4/25. Comments sent to planning 2/10/2026. Plat 02 rec'd 3/27/26. Comments routed to planning 4/10/26;

Job Type: Site Plan w/ Existing Utilties Last updated on:
4/10/2026

Department Contact:
G Bokmiller

Job #: 2026019
Job Name: Talbots Crossing Phase 2 - Design

Service Area: Forest

Description: Proposed waterline extension.

Status: Dsng 01 rec'd 2/13/26 (Need Base Fee).

Job Type: Water Last updated on:
2/13/2026

Department Contact:
G Bokmiller

Job #: 2026022
Job Name: Bridgewater Bay Villas Section 2 Phase 1 - Site/Design  Plan

Service Area: Moneta

Description: Proposed condominiums

Status: Site/ Dsgn Plan 01 rec'd 2/18/26. Base Fee rec'd 3/12/26. Comments routed to planning 03/16/2026. Site/Dsgn 02 rec'd 4/30/26. Signed Dev 
Agmt, Review 7 Inspection Fees rec'd 5/4/26. Comments 02 routed to planning 05/13/2026.

Job Type: Site Plan w/Proposed Utilities Last updated on:
5/13/2026

Department Contact:
G Bokmiller

Job #: 2026027
Job Name: Wawa Gas Station  - Site Plan

Service Area: Forest

Description: Proposed gas station & convenience store.

Status: Site Plan 01 rec'd 2/23/26.Comments sent to Planning 3/16/2026. Site Plan 02 rec'd 5/12/26. Comments sent to Planning 5/28/26.

Job Type: Site Plan w/Proposed Utilities Last updated on:
5/28/2026

Department Contact:
J Dean

Job #: 2026035
Job Name: Halesford Harbor Resort East

Service Area: Moneta

Description: Proposed campground, access roads and structures.

Status: Site Plan 01 rec'd 3/26/26.Comments sent to Planning 4/8/2026.

Job Type: Site Plan w/Proposed Utilities Last updated on:
4/8/2026

Department Contact:
J Dean
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Job #: 2026039
Job Name: County Line Café Sewer Extension

Service Area: Forest

Description: Proposed extension of sewer to serve County Line Café, located in Campbell County at the Bedford County line.

Status: Dale Hull working with BRECS and Sentry Equipment to determine sewer options and feasibility to serve County Line Café while also providing 
benefit to Bedford County businesses / parcels.

Job Type: Sewer Last updated on:
4/10/2026

Department Contact:

Job #: 2026045
Job Name: Governors Reserve Section 2 - Design

Service Area: Town

Description: Proposed 139 lot subdivision.

Status: Dsgn 01 rec'd 4/21/26. Recinded 5/19/26. Base Fee rec'd 5/19/26.

Job Type: Water & Sewer Last updated on:
5/19/2026

Department Contact:
T Hale

Job #: 2026047
Job Name: Margie's Coffee Spot COU - Site Plan

Service Area: Moneta

Description: Proposed 300 sqft 300 coffee shop.

Status: Site Plan 01 rec'd 4/22/26.Comments sent  to Planning 4/28/2026.

Job Type: Site Plan w/ Existing Utilties Last updated on:
4/28/2026

Department Contact:
J Dean

Job #: 2026049
Job Name: Ivy Hill Golf Club Building - Site Plan

Service Area: Forest

Description: Proposed two one story buildings connection with breeze way.

Status: TRC 4/28/26. Concept 01 rec'd 4/23/26. Comments presented at TRC and routed to planning 4/28/26.Site Plan 01 rec'd 6/4/26.

Job Type: Site Plan w/ Existing Utilties Last updated on:
6/4/2026

Department Contact:
G Bokmiller

Job #: 2026052
Job Name: Stables on Coffee Phase 2 Roadway & Water - Design

Service Area: Lynchburg

Description: Proposed 32 lots subdivision.

Status: Design 01 rec'd 5/4/26. Base Fee rec'd 5/8/26.

Job Type: Water Last updated on:
5/8/2026

Department Contact:
J Dean

Job #: 2026053
Job Name: Mariners Landing Townhomes - Concept

Service Area: Huddleston

Description: Proposed 97 lot townhome development.

Status: TRC 5/12/26. Concept 01 rec'd 5/7/26. Comments presented at TRC meeting and routed to planning 5/12/2026.

Job Type: Concept Last updated on:
5/12/2026

Department Contact:
G Bokmiller

Job #: 2026059
Job Name: White House Road Townhomes - Concept

Service Area: Moneta

Description: Proposed 52-lot townhome development.

Status: TRC 6/9/26. Concept 01 rec'd 6/4/26.

Job Type: Concept Last updated on:
6/4/2026

Department Contact:
G Bokmiller
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Developer Dedications Fiscal Year 2025-2026
Date Put 

Into ServiceProject Project Type Developer  Project Cost PipeLength Project Cost Pipe Length
Ledger Acct 1500-1000

Water Sewer

Ledger Acct 1700-0016

3/26/20262024098Terry Volkswagon Dealership - 
Site/Design

Water & Sewer Terry Real Estate Lynchburg 
LLC
19134 Forest Road
Lynchburg, VA 24502

$3,513.07 0 $66,760.93 285lf lf

11/20/20252024071BRAAC Sewer Extension - Design Sewer St. Vincents Home
416 Campbell Ave SW STE 
103
Roanoke, VA 24016

$0.00 0 $59,985.00 119lf lf

9/29/20252024016.1Eastyn Crossing Phase 1 - DesignWater & Sewer DBI Capital Group, LLC
828 Main Street, 15th floor
Lynchburg, VA 24504

$363,214.97 2837 $370,050.85 2830lf lf

11/5/20252019069 Impact Church Rezoning - 
Site/Design

Water & Sewer Impact Church Forest, Inc
Attn: Brad Bell
14803 Forest Road #325
Forest, VA 24551

$10,000.00 0 $60,000.00 183lf lf

11/12/20252012015Jefferson Commons Commercial 
Lot 1

Fire Flow Meter Maddox & Son Construction, 
Inc
Andy Maddox

$92,149.00 0 $0.00 0lf lf

Total Value Waterline Dedications: $468,877.04

Total Length Water Pipe: 2837

Total ValueSewer Line  Dedications: $556,796.78

Total Length Sewer Pipe: 3417

Total Value of Dedications: $1,025,673.82

lf

lf

Thursday, March 26, 2026 Page 1 of 1



EXECUTIVE DIRECTOR’S  
REPORT 




















































































	2026-06-16 BW Board Meeting
	Notes
	Agenda
	Minutes from 2026-05-10 Meeting
	Financial Report
	Financial Statements through month end May
	Customer Service Statistical Summary
	Balance Sheet
	Summary of Revenue and Expenditures
	Cash Flow Analysis


	Operations Report
	Administration Report
	Projects Report
	Executive Director's Report
	Resolution 2026-06.01 Policies
	Montvale Water Status Report
	Discussion about Goals




