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MEETING NOTES

Board of Directors

Brian M. Key, Executive Director
May 12, 2026
Notes for the May 19, 2026, Board of Directors Meeting

This meeting is one of the most important meetings of the year; it is the meeting where rates are
set, and the operating and capital budgets are reviewed for approval.

The order of the agenda is a little different with this meeting in order to accommodate the
various facets of the rates and budgets; some of the highlights include:

3.

9.b.

Hearing: The meeting starts with the rates hearing, and includes a presentation about
the rates from staff. No action is necessary during the rate hearing; the items related
to the rates are later on the agenda, in order to give the board a chance to discuss the
operating and capital budget prior to setting the rates.

Public comments: for all other items the public might wish to bring before the board,
this comment period immediately follows the closing of the rate hearing.

Budget:

a. The operating budget is presented first. No action is suggested yet; this would
come under agenda item 5.e.

b. The capital budget is presented next. This includes a draft of the Capital
Improvement Plan. No action is suggested yet; the action is proposed under
agenda item 5.f.

c. Resolution 2026-05.01: This is where the adoption of the rates is included for the
board’s consideration.

d. Resolution 2026-05.02: If the board adopts the rates with the above agenda item,
then the rate information policy should be considered by the board to match up
with the rate policy.

e. Resolution 2026-05.03: The operating budget is included for the board’s

consideration for adoption. By putting this action item after the other budget and
rate presentations, and after the rate discussions, the board will know how much
revenue will be available for use in the operating budget.

Resolution 2026-05.04: The coverage from the operating budget is usually
allocated to the capital budget; for that reason, this is the last of the group of
resolution for the board’s consideration.

Resolution 2026-05.05: The past engineering term contracts have all expired, and it is
time to consider executing new contracts. The resolution is drafted to hire eight (8)
engineering consultants under a term contract.

If you have any questions about any of the information contained in your board packets, or if
you are not going to be able to attend the meeting, please contact me prior to the board
meeting.
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NOTICE AND AGENDA

To: Board of Directors

From: Brian M. Key — Executive Director
Date: May 12, 2026

Re: Notice of Board Meeting and Agenda

A regular meeting of the Board of Directors of the Bedford Regional Water Authority (“Authority”)
will be held on Tuesday, May 19, 2026, at 7:00 p.m. in the Board Meeting Room of the Authority
located in the Annex building at 1723 Falling Creek Road in Bedford County. The public can
provide input and/or join the meeting in person or virtually in the following way:

« Join the Zoom meeting with audio/video by electronic device (computer, phone, tablet):
https://us02web.zoom.us/j/896783248347?pwd=UQ1hMrMjReuABG2P3U4DdsNUfAcDpw.1
0 Meeting ID: 896 7832 4834
0 Passcode: K6FBUw

The following Agenda is proposed for discussion:

Call to Order: Pledge of Allegiance and Moment of Silence
Review of Agenda

Public Hearing for Rate Adjustments

a. Open Public Hearing

b. Presentation about Rates: Presented by Jill Underwood
c. Public Comments about Rates

d. Close Public Hearing

Public Comments for all issues other than the public hearing

Budget and Rates

a. Presentation of the Operation Budget: Jill Underwood

i. Summary of April 29, 2026 Finance Committee Meeting

Presentation of the Capital Improvement Projects Budget: Rhonda English
Resolution 2026-05.01: Rate Policy 2.00

Resolution 2026-05.02: Rate Information Policy 2.01

Resolution 2026-05.03: FY 2026-2027 Operating Budget

Resolution 2026-05.04: FY 2026-2027 Capital Improvement Projects

6. Approval of Minutes: April 21, 2026 — Regular Board Meeting

~ooo00o

7. Financial Report: Presented by Jill Underwood
a. Financial Statements through month end April 2026

Administration Report: Presented by Megan Pittman

Projects and Operations Reports: Presented by Rhonda English and Roger Blankenship
a. Review of Reports
b. Resolution 2026-05.05: Engineering Term Contract Agreements

10. Executive Report: Presented by Brian Key
11. Other business not covered on the above agenda
12. Motion to Adjourn
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Presenter
Presentation Notes
The proposed FY27 budget is responsible, sustainable and aligned with Board priorities (supports strategic plan).  Substantial increases necessary to continue replacing infrastructure
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OPTION 2
Planning for Facility Expansion
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SMLA Lake Quality Council Chair Keri Green shaws Jefferson Forest High Schoal students how to assemble and use Foldscope paper microscopes
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Smith Mountain Lake State Park recently became a classroom for Bedford County Public Schools 9th graders.
Students from Jefferson Forest, Liberty and Staunton River high schools each spent a day doing hands-on learning
about the lake, water quality and other environmental science topics.

Lake Days, held March 29-April 1, is a collaboration between Bedford County Public Schools and Smith Mountain
Lake Association (SMLA). This year, the Bedford Regional Water Authority (Bedford Water) joined the program and
hosted one of the learning sites.

State Park rangers hosted the program in the visitors center and outdoors in the park.

Allison Kappler, Supervisor of Science and Computer Science at Bedford County Schools, helped start the program
with SMLA in 2025 and was pleased to continue the program this year.

“I am thankful to be able to partner with SMLA and Bedford Water in order to provide this hands-on experience for
our 9th grade Environmental Science students. It is important for our students to engage in meaningful watershed
educational experiences to make their classroom learning real and relevant, Kappler said.

During their day at the park, students participated in experience stations that illustrated some of the concepts they
learn in the classroom: Water Quality Monitoring; Hydropower; Stream ecology; and Water supply and treatment.

Students were excited as they engaged with SMLA volunteers through each station and learned about the lake and
environmental literacy.

About SMLAThe Smith Mountain Lake Association (SMLA) mission is to keep Smith Mountain Lake clean and safe.
Established in 1969, SMLA is the longest serving advocate for the SML community. Activities help to retain the
pristine beauty of Smith Mountain Lake and the vibrant local economy. SMLA is a nonprofit 501©(3), volunteer-led
organization that relies on memberships, donations and grants to support programs that protect SML.
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o Traffic stop results in drug
arrest

Two suspects arrested for
fraud

CVCC Announces 58th
Commencement Exercise
and Speaker

Supervisors set special
election
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Bedford Area Chamber of
Commerce to host Spring Job Fair
April 17 in Forest

Thirty businesses from Bedford, Lynchburg, Roanoke and
surrounding areas will be at the event
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FOREST, Va. - If you're on the hunt for a new job, the Bedford Area Chamber of Commerce might be able
to help.

The Chamber's Spring Job Fair is set for Friday, April 17, from 10:30 a.m. to 2 p.m. at Blue Ridge

Community Church at New London, located at 2361 New London Road in Forest.

Recommended Videos

510 597

Admission is free, and the Chamber will offer resources like childcare. Plus, bagels and coffee will be
available while supplies last. Need a ride? You can find transportation options through the ConnectingVA

app.

Job seekers will have the chance to meet with employers, hand out resumes and even interview on the

spot.

There are full-time, part-time and seasonal positions up for grabs. About 30 businesses from Bedford,
Lynchburg, Roanoke and surrounding areas will be there, representing a wide range of industries, from

nursing and manufacturing to marketing, public safety, education, environmental science and more.

WHAT’S YOUR STORY?

TELL US

chrome-extension://mfpiachgjbbfednooihadalhehabhcjo/edit-react.html 3/4



5/11/26,2:51 PM Annotate Image

Some of the employers you'll find at the event include:
* Aflac - Melissa Karnes

¢ Bedford County

* Bedford County Department of Social Services
e Bedford County Public Schools

e Bedford County Sheriff's Office

¢ Bedford Regional Water Authority

e Blue Ridge Regional Jail Authority

e Centra Health

¢ (Cintas

¢ Collaborative Health Partners

e (SE, Inc.

e Custom Truck One Source

* English Construction

* Express Employment Professionals

* Foster Fuels

e Horizon Behavioral Health

s iHeartMedia

e Intercept Health

¢ Mariners Landing

* Peaks of Otter Restaurant & Lodge

» Servpro of Lynchburg, Bedford & Campbell Counties
e Southern Air

Whether you're just starting your career or looking for a new opportunity, this job fair could be your next
big step. For more details, visit BedfordAreaChamber.com or call the Bedford Area Chamber of Commerce

at 540-586-9401.

Copyright 2026 by WSLS 10 - Al rights reserved.
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Bedford County Public Schools
April 28 at 4:07PM - O

BCPS 9th grade environmental science students from all three high schools recently had the
opportunity for hands-on learning through the Lake Days program at Smith Mountain Lake State
Park. They spent time exploring stations that explained concepts like water quality and lake
ecosystems, giving them a glimpse into engaging, real-world learning.

Lake Days Is a collaborative effort between Bedford County Public Schools and the Smith
Mountain Lake Association, with support this year from the (Bedford Regional
Water Authority). Through activities led by state park rangers at the visitor center and
throughout the park, students were immersed in outdoor education that connects classroom
learning to the natural environment.

Thank you to everyone who made this great experience possible! See less

W8 Smith Mountain Lake Association and 23 others 1 comment 3 shares

5 Like () Comment > Share
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Bedford Area Chamber of Commerce
E"% April 27 at 7:00PM - &

4. Please join us in congratulating our 2026 Excellence in Business Awards nominees!

F... See more

40 EXCELLENCE

IN BUSINESS

SMALL BUSIMESS OF THE YEAR AGRICULTURAL AWARD
FASTSIGNS FOREST / LYMCHBURG BEDFORD AREA MASTER GARDEMERS
ML REALTY BEDFORD URBAN GARDEM

WIHCKED DIESEL & aUTOMOTIVE REPAIR FABLES & FEATHERS WINERY

MAE'S HAVEM

LARGE BUSIMESS OF THE YEAR
SELECT BAMK RISING STAR AWARD

SPRIMNG DAK SENIOR LIVING EMITH MOUMTAIN LAKE INSIDERS

JMMERMAN'S A LITTLE BIT OF EVERYTHING
NONPROFIT OF THE YEAR

BROOK HILL FARM EMPLOYEE OF THE YEAR
FOOD FOR KIDE KASEY BAUFFY

GOOD SAMARITAM HOSPICE MELKA SLIUATLH

MAE'S HAVEN KATIE CLARK

BEDFORD CQUNTY PUBLIC SCHOOLS
SMITH MOUMTAIN ARTS COUMCIL

BOSS OF THE YEAR

.

g CORY GILES
B E D Fo R D WICKED DNESEL & AUTOMOTIVE REPAIR
AREA

EYLE DRAPER

CHAMBER OF COMMERCE BEDFORD WATER
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Service Area with both Water and Wastewater

This graph displays the percentage of labor hours spent last month working on water and wastewater per
service area.

Page 5 of 5
















































EXECUTIVE DIRECTOR’S
REPORT





brianK
Highlight

brianK
Highlight

brianK
Highlight

brianK
Highlight


	05-19-2026 BW Board Meeting
	Notes
	Agenda
	Rates Presentation
	Budget and Rates
	Finance Committee Summary
	CIP Budget Presentation
	Resolution 2026-05.01: Rate Policy 2.00
	Resolution 2026-05.02: Rate Information Poliycy 2.01
	Resolution 2026-05.03: FY 2026-2027 Operating Budget
	Resolution 2026-05.04: FY 2026-2027 Capital Improvement Projects

	Minutes
	Financial Report
	Financial Statements through month end April 2026
	Customer Service Statistical Summary
	Balance Sheet
	Summary of Revenue and Expenditures
	Cash Flow Analysis


	Administration Report
	Projects and Operations Report
	Executive Director's Report



