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RESOLUTION MEMORANDUM 
 

To: BRWA Board of Directors 

From: Jill Underwood, Director of Finance 

Date: May 8, 2023 

Re: Resolution 2023-05.01 – Rate Policy 2.00 

Attached is the above stated resolution for your consideration.  

This resolution is necessary to adopt the rates and support the FY 2024 operating budget, 
which will be presented and approved later in the agenda. 

A copy of the advertisement showing the proposed rate changes was presented during 
the rate hearing portion of the meeting. 

 



OPERATING 
POLICY 

MANUAL 
Chapter: Customers Issue (Effective) Date: June 1, 2023 
Document Number: 2.00 Approval Date: May 16, 2023 
Page 1 of 4 Approved By: Board of Directors  

RATES 

Section 1. PURPOSE 
 

A complete description of the rates can be found in the Rate Information Policy 2.01. 
 
The policy is to document the current rates of the Bedford Regional Water Authority (“Authority”).  When 
the Authority was established, it was agreed that the rates would be equalized over a ten (10) year period.  By 
July 1, 2023 it is the intention of the Authority that customers in the Town of Bedford and the County of 
Bedford will have the same rates. 
 

Section 2. FIXED CHARGES AND COMMODITY CHARGES: These charges are for existing customers. 
 
 

Volume Charges: 
 

Volume Charges are rates per 1,000 gallons. 
Customer Type Water Sewer 

Residential & 
Commercial $6.50 $8.50 
Industrial $5.75 $7.75 
Bulk Filling $12.00 n/a 

 
 
 
 
 
 
 
 
 
 
 

Base Charges: 
 

Base Charges are per month. 
Meter Size Water Sewer 

5/8'' $27.00 $27.00 
3/4'' $38.00 $38.00 
1'' $63.00 $63.00 

1-1/2'' $108.00 $108.00 
2'' $173.00 $173.00 
3'' $324.00 $324.00 
4'' $540.00 $540.00 
6'' $1,080.00 $1,080.00 
8'' $1,755.00 $1,755.00 

10'' $2,970.00 $2,970.00 
Cedar Rock 5/8” $27.00 $70.00 
Paradise Point 5/8” $39.00 n/a 
Mariners 5/8” $27.00 $35.00 
Mariners 1” $63.00 $82.00 
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RATES 

Section 3. NEW CUSTOMER FEES: 
 
These charges are primarily for new customers.  For meter sizes large than 2-inch, please contact the Authority. 
 

Customer Type 
or 

Meter Size 

All Service Areas 

Water Sewer 
Deposits – See Deposit Policy 

Residential $125 $125 
Non-Residential $425 $425 

Capital Recovery Fees – See Rate Information Policy 
5/8'' $5,000 $5,900 
3/4" $7,000 $9,000 
1" $12,000 $14,000 

1-1/2" $20,000 $24,000 
2" $32,000 $38,000 
3” $60,000 $71,000 
4” $100,000 $118,000 
6” $200,000 $236,000 
8” $346,000 $384,000 

Tap Fees – See Rate Information Policy 
5/8" w & 4" s $1,600 $2,500 
3/4" w & 4" s $1,800 $2,500 
1" w & 6" s $2,000 $2,700 

Meter Fees – See Rate Information Policy 
5/8" $275  
3/4" $425  
1" $450  
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RATES 

Section 4. OTHER RATES AND CHARGES 
 
Please see the Rate Information Policy 2.01 for a complete description of the following rates and 

charges. 
 

  
Credit Card Payment Convenience Fee (per transaction) $3 
Fire Suppression Service Fee (per month) $100 
Application Fee $25 
Late Payment Charges (Penalties based on balance) 10% 
Septage Treatment (per 1000 gallons) $60 
Wastewater Pretreatment Permit $100 
Unauthorized Connection and Tampering Fee – First Occurrence $1,000 
Unauthorized Connection and Tampering Fee – Second Occurrence $1,500 
Unauthorized Connection and Tampering Fee – Third Occurrence $2,500 
Processing Fee $50 
Repeat Service Fee (Meter re-read, multiple trips for meter install) $20 
Meter Test Fee (no charge if defective meter is found) $50 
Returned Check Fee (insufficient funds) $35 
Small Grinder Pump - Maintenance Fee (per month) $35 
Project Fee – Tier 1 (Neighborhood Line Extensions) $3,500 
Project Fee – Tier 2 (Neighborhood Line Extensions) $5,000 
Project Fee – Tier 3 (Neighborhood Line Extensions) $6,500 
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RATES 

 
Section 5. ENGINEERING SERVICE CHARGES: 
 

These charges are primarily for developers, engineers, and contractors.  Please see the Rate 
Information Policy 2.01 for a complete description of the following rates and charges. 

 
Base Project Review Fee (per submittal) $400.00 
Plan Review Fee – Water (per linear foot) $2.60 
Plan Review Fee – Sewer (per linear foot) $3.20 
Extended Plan Review Fee (per submittal) $200.00 
Inspection Fee – Water (per linear foot) $1.85 
Inspection Fee – Sewer (per linear foot) $2.90 
After Hours and Weekend Inspections (per event) $250.00 
Small Grinder Pump Station Review and Inspection (per unit) $300.00 
Small Grinder Pump Station Reinstatement Fee (per unit) $500.00 
Large Pump Station Review and Inspection (per unit) $2,000.00 
Fire flow vault review & inspection (per vault) $1,000.00 
Fire flow test (per test) $75.00 

 
Section 6. REVISIONS 

 
A. This policy was approved by the Board after conducting a public hearing on May 19, 2015, effective July 

1, 2015. 
B. This policy was approved by the Board after conducting a public hearing on May 17, 2016, effective July 

1, 2016. 
C. This policy was approved by the Board after conducting a public hearing on April 20, 2017, effective for 

usage beginning on May 1, 2017, with bills processed after June 30, 2017. 
D. This policy was approved by the Board after conducting a public hearing on May 15, 2018, effective for 

usage beginning on June 1, 2018, with bills processed after June 30, 2018. 
E. This policy was approved by the Board after conducting a public hearing on May 21, 2019, effective for 

usage beginning on June 1, 2019, with bills processed after June 30, 2019. 
F. This policy was approved by the Board after conducting a public rate hearing on April 21, 2020, effective 

for usage beginning on July 1, 2020. 
G. This policy was approved by the Board after conducting a public rate hearing on April 20, 2021, effective 

for usage beginning on June 1, 2021. 
H. This policy was approved by the Board after conducting a public rate hearing on April 19, 2022, effective 

for usage beginning on June 1, 2022. 
I. This policy was approved by the Board after conducting a public rate hearing on May 16, 2023, effective 

for usage beginning on June 1, 2023. 



 

RESOLUTION 
2023-05.01 

Rate Policy 2.00 
 

At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of Directors, 
held in the Board Meeting Room at the Authority’s Administrative Annex Building on the 16th day 
of May 2023, beginning at 7:00 p.m.: 

WHEREAS, the Bedford Regional Water Authority (the “Authority”) is a public service authority 
formed and existing in accordance with the provisions of Chapter 51 of Title 15.2 of the Code of 
Virginia, 1950, as amended, the Virginia Water and Waste Authorities Act §§ 15.2-5100-15.2-
5159 (the “Act”); and, 

WHEREAS, the Authority desires to have a comprehensive set of policies governing the manner 
in which the Authority conducts its regular business, and the Authority directs that these policies 
be grouped together into an operating policy manual; and, 

WHEREAS, to provide sufficient revenue to cover all of the expenditures that are included in the 
proposed FY 2023-2024 operating budget, certain changes have been proposed to the 
Authority schedule of rates and charges; and, 

WHEREAS, the Authority has provided sufficient notice in the Bedford Bulletin on March 29, 2023 
and April 5, 2023 and conducted a public hearing on Tuesday, May 16, 2023 to solicit public 
comments on the proposed changes to the schedule of rates; and, 

WHEREAS, the Board of Directors of the Authority has reviewed the proposed changes to the 
schedule of rates and rate information and desires to implement these changes; now, 

THEREFORE, BE IT RESOLVED, that the Board of Directors of the Bedford Regional Water 
Authority does hereby adopt the revised Rate Policy 2.00 and further authorizes the Executive 
Director to proceed with implementing the rates as properly advertised.  The new rates will be 
effective for all usage beginning on June 1, 2023 and for all bills sent out after June 30, 2023. 

Member ______________________ made a motion to approve this Resolution. 
Member ______________________ made a Second to approve. 
Board Member Votes: ____ Aye ____Nay ____Abstain 
  



 

CERTIFICATION 

The undersigned secretary of the Bedford Regional Water Authority does hereby certify that the 
foregoing is a true, complete, and correct Resolution adopted by a vote of a majority of the 
Directors of the Bedford Regional Water Authority, present at a regular meeting of the Board of 
Directors of the Bedford Regional Water Authority duly called and held May 16, 2023 at which a 
quorum was present and acting throughout, and that the same has not been amended or 
rescinded and is in full force and effect as of the date of the above mentioned meeting. 
  
      _____________________________ 
      Brian M. Key, Secretary, 
(SEAL)      Bedford Regional Water Authority 



MINUTES
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8. Deputy Director Report: Presented by Rhonda English 

The Ivy Creek project has received 11,000 feet of pipe on site. They are doubling up on 
the blasting crews and are still working on the manhole order. The 460 pump station is 
almost complete with a minor list of punch list items. Staff met with a consultant to 
discuss replacing the pumps at Pump Stations 1 and 2. Westyn Village has approached 
the BRWA to request additional buildings to connect. The developments on 122 South 
will require BRWA lines to be relocated to allow for the addition of turn lanes, including a 
center turn lane.  

9. Executive Report: Presented by Brian Key 

a. Executive Leadership Program Summary 
Mr. Key gave a summary of the two-week immersion leadership program he 
attended at UNC at Chapel Hill.  

b. Strategic Planning 
Mr. Key included in the board packets two prior strategic plans and explained the 
process behind creating the plans. He asked the board what level of involvement 
they would like in the creation of the plan. His suggestion was for staff to create a 
draft and regularly bring it to the board during the process. Another option is to do a 
board retreat to create the plan. Mr. Mansel asked about the amount of time this will 
take to develop, which would impact the board’s involvement. Mr. Key said that he 
would like an outline in place before the adoption of FY 2025 budget. Mr. Mansel 
said that it is the staff’s role to develop the plan with the board reviewing it and the 
board agreed with him. Mr. Key also asked how much outreach to the public the 
board would like incorporated into the plan. The board responded that they saw 
receiving public feedback as favorable. 

c. Recap of Town Council Meeting 
Mr. Key attended the Town Council to discuss ARPA funds and the projects the 
Authority is working on. Mr. Mansel received a phone call from the Mayor after the 
meeting asking about the costs, which he was able to clarify. Mr. Key also met with 
Mr. Hiss and Mr. Warner to further discuss projects that they had questions about.  

10. Other Business  

No other business was discussed.   

11. Motion to Adjourn: 

There being no further business to discuss, Member Moldenhauer made a motion to 
adjourn and Member Sharp seconded the motion. 

Board Member Votes:    7   Aye,    0   Nay,    0   Abstain. The motion carried. 

The meeting adjourned at approximately 9:35 pm. 

Prepared by Megan Pittman – Director of Administration 
Approved: ________________ 2023 
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MEMORANDUM 
 

To: BRWA Board of Directors 

From: Jill W. Underwood, Director of Finance 

Date:   May 10, 2023 

Re: Financial Highlights for April 2023 

 
Customer Service Statistical Report: 
 
The report for April is  included.  Based on the discussion at the April Board meeting, I 
have included the original report from 2006.  Over the years, this report has evolved  and 
fields have been added based on requests from the Board. 
 
Summary of Revenues & Expenses: 
1) Budget goal is 83% for April, operating revenues are at 86% and operating expenses 

at 72%.  We are continuing to modify the GL distributions for revenue.  Paradise 
Point and Mariners Landing are almost complete, determining the correcting entry 
requires reviewing monthly billing data and filtering by address to determine which 
area revenue should be recorded. We have two months of data remaining to correct. 
 

2) Capital Recovery fees received this FY are 111% of the total budgeted amount, with 
water at 114% and sewer at 104%.   

 
Cash Flow Summary 
 
The summary is included in your packets.   
 
Audit  
 
We are working on implementing a new Governmental Accounting Standard for this 
year’s audit.  This standard is reporting for Subscription based information technology 
agreements.  As more software gravitates to the cloud, this increases the reporting 
under this standard.  We are using DebtBook to track these agreements, as we did with 
the lease standard last year. 



Tracking Data for Customer Service Department

Description May '22 June '22 July '22 August '22 September '22 October '22 November '22 December '22 January '23 February '23 March '23 April '23
Running 12 

Month Totals
1 Statements Generated 14,206                14,210               14,244               14,454               14,365               14,345               14,277               14,270               14,286               14,291               14,309               14,340               171,597               

2
Total $ Amount of Statements 
Generated $1,184,161.72 $1,340,398.42 $1,402,132.45 $1,241,882.27 $1,520,175.34 $1,412,481.97 $1,272,680.32 $1,344,339.45 $1,350,337.14 $1,525,796.19 $1,212,382.01 $1,252,787.83 $16,059,555.11

3 Total $ Payments Received $1,415,203.32 $1,460,223.31 $1,342,647.62 $1,592,202.60 $1,540,233.12 $1,431,571.66 $1,353,615.77 $1,533,867.61 $1,379,464.27 $1,198,156.84 $1,585,834.36 $1,252,834.74 $17,085,855.22
4 Account Transfers 135                     380                    173                    154                    185                    121                    266                    160                    152                    170                    229                    157                    2,282                   
5 New Customers - Forest 10                       18                      5                        104                    28                      4                        5                        2                        6                        8                        9                        13                      212                      
6 New Customers - SML 4                         4                        2                        8                        2                        3                        4                        2                        7                        1                        1                        38                        

7
Residential Disconnected Customers 
(#) 109                     92                      85                      94                      99                      100                    85                      -                     101                    68                      85                      82                      1,000                   

8
Residential Disconnected Customers 
($) $28,864.20 $15,073.35 $11,866.26 $15,084.57 $15,711.69 $39,944.49 $13,922.43 $0.00 $20,975.10 $10,642.80 $14,138.59 $16,738.83 $202,962

9
Meters Read - Normal and Transfer 
Readings 14,426                14,424               14,449               14,493               14,489               14,502               14,500               14,511               14,535               14,507               14,570               14,597               174,003               

10 Radio Read Meters 14,373                14,381               14,406               14,451               14,444               14,462               14,460               14,472               14,498               14,470               14,534               14,575               173,526               
11 Manually Read Meters 53                       43                      43                      42                      45                      40                      40                      39                      37                      37                      36                      22                      477                      
12 Tower Read Meters 3,387                  2,757                 3,349                 2,160                 2,722                 2,641                 2,460                 2,594                 3,027                 2,924                 2,927                 3,106                 34,054                 
13 New Meter Installs 25                       22                      21                      36                      15                      8                        18                      11                      18                      9                        12                      30                      225                      

15 Meters Changed - Program 25                       24                      23                      -                     -                     14                      -                     -                     11                      35                      97                      33                      262                      

17 Remaining Developer's Credits $341,484.01 $341,484.01 $341,484.01 $341,484.01 $341,484.01 $341,484.01 $341,484.01 $341,484.01 $341,484.01 $341,484.01 $341,484.01 $341,484.01 N/A

18
Bulk Water Sales - New London 
(Gallons) 46,730                47,285               22,782               18,255               6,942                 26,515               26,140               3,050                 -                     3,050                 -                     7,110                 207,859

19 Bulk Water Sales - Moneta (Gallons) 21,821                55,600               14,960               29,930               8,720                 22,570               11,180               700                    -                     700                    -                     -                     166,181

20
Bulk Water Sales - Central Distr 
(Gallons) 138,300              96,700               83,200               12,825               16,265               52,520               9,200                 17,500               -                     20,600               34,300               75,200               556,610

21 Total Bulk Water Sales $2,482.21 $2,395.02 $1,451.30 $732.12 $383.12 $1,219.26 $558.24 $255.00 $0.00 $292.20 $411.60 $987.72 $11,167.80

T:\Statistics - Summary Report\CS - Stats - Board Revised 05-04-23 : Current Rolling



Customer Service Statistics
2006

01/06 02/06 03/06 04/06 05/06 06/06 07/06 08/06 09/06 10/06 11/06 12/06 YTD Totals
Acct Transfer 68 69 99 99 57 119 81 39 96 91 79 67 964
New Sign-up 38 27 78 25 39 36 24 35 19 32 24 45 422
Statements Mailed 4229 3408 4247 3495 4307 3541 4366 3553 4357 3624 4402 3614 47143
Payments Transacted 3736 3764 4557 4088 4138 4142 3861 4390 3700 4506 3766 4577 49225
Meters Read 3966 3257 3973 3275 4114 3298 4011 3347 4042 3397 4061 3433 44174
Turn offs 21 11 20 7 8 5 22 6 12 4 11 0 127
Meters Changed out - normal 2 9 5 7 7 4 4 11 5 5 9 12 80
New Meter Installs 33 20 37 43 29 30 39 41 43 19 38 24 396
Meters Changed out - program 191 0 0 191
Connections paid for but not installed 0
Violation Notices Mailed From Office 0
# of Credit Card Payments 0
Amt Received Credit Card Payments 0
# of Bill Payer Payments 0
Amt Received Bill Payer Payments 0



7/1/2022
Beginning

Apr 2023
Actual

ASSETS
1000:1000 Cash $4,899,990.01 $6,511,943.13
1001 Restricted Investments 10,056,754.45 19,109,248.48
1002:1002 Prepaid Expenses 755,585.59 828,118.40
1101:1101 Accounts Receivable 4,262,201.48 4,455,024.38
1102 Accounts Receivable Other 312,979.48 141,919.58
1200 Inventory 511,260.41 1,466,198.15
1202 Loan Related Assets 3,934.66 3,934.66
1250 Construction In Progress 7,560,947.50 15,003,979.02
1301 Tangible Assets- Office 5,333,848.08 5,333,848.08
1302 Tangible Assets - Vehicles 3,623,581.18 3,623,581.18
1400:1500 Tangible Assets - Water 102,663,697.11 102,663,697.11
1700 Tangible Assets - Sewer 65,138,016.44 65,138,016.44
1800 Intangible Assets 743,601.00 743,601.00
1801 Fixed Asset Clearing Account 862,294.06
1900 Depreciation (73,817,992.44) (73,817,992.44)

Total assets 132,048,404.95 152,067,411.23

LIABILITIES
2000 Accounts Payable (1,510,085.37) (2,029,025.65)
2001 Customer Liabilities (483,257.87) (516,461.66)
2100 Employee Liabilities (696,354.41) (595,152.28)
2200 Notes Payable (40,490,614.90) (50,579,060.11)
2300 Developer Credits (2,283,412.36) (2,283,412.36)
2999 Retained Earnings (87,621,566.54) (87,621,566.54)

Total liabilities (133,085,291.45) (143,624,678.60)

Operating  Surplus/ (Loss) (1,036,886.50) 8,442,732.63

Bedford Regional Water Auth.
Balance Sheet

For the Ten Months Ending Sunday, April 30, 2023



7/1/2022
Beginning

Apr 2023
Actual

ASSETS

Cash:
1000-0000 Change Box for CS 350.00 (15,230.00)
1000-0001 Petty Cash 16.57 16.57
1000-0002 Truist Checking Account 1,026,445.26 4,544,892.05
1000-0004 Cash Drawer 225.00 225.00
1000-0011 LGIP Operating Reserves Fund 323,682.44 332,933.10
1000-1000 VA Investment Pool-Capital Projects Reserve 2,508,883.89 608,097.50
1000-2000 VA Investment Pool- Operating Reserves 1,040,386.85 1,068,082.92
1000-0005 Cash Suspense Account (for F.A.) (27,074.01)

Total   Cash 4,899,990.01 6,511,943.13

Restricted Investments:
1001-0001 Deposit Refund Program Fund 359,661.65 359,661.65
1001-0010 Debt Service Accumulation Fund 2,462,452.47 566,426.48
1001-0020 Reserve for future capital projects 663,502.47 668,965.95
1001-0021 County Funds for New Projects 101,931.35 141,955.11
1001-0022 SML WTF Depreciation Fund  WVWA 471,329.02 483,876.22
1001-0023 BRWA Cell Tower Funds 327,966.19 345,913.55
1001-0024 SML WTF Depreciation Fund- BRWA portion 471,329.01 483,876.22
1001-0025 Vehicle and Equipment Replacement Fund 682,438.43 708,024.24
1001-0030 Information Systems Replacement Fund 228,845.33 271,932.32
1001-0035 Meter Replacement Fund 503,735.46 177,198.84
1001-0040 Sewerline Replacement Fund 825,862.76 1,055,862.76
1001-0045 Waterline Replacement Fund 364,757.70 306,970.70
1001-0050 Tank Rehab 322,995.76 392,995.76
1001-1010 VA Investment Pool-  Reserve Fund 435,736.87 438,536.42
1001-1020 LGIP Repairs & Maintenance Reserve 24,085.63 24,085.63
1001-1025 VRA Debt Service Reserve Fund 1,771,632.63 1,733,987.67
1001-1100 Escrow Account 38,491.72 33,241.72
1001-1220 DEQ (Ivy Creek) Construction Fund 10,915,737.24

Total Restricted Investments 10,056,754.45 19,109,248.48

Prepaid Expenses:
1002-1000 Prepaid Insurance 104,265.53 153,649.92
1002-1001 Prepaid  Dues/Service Contracts 36,819.06 59,967.48
1002-1002 Deferred Outflows of Resources (Pensions) 655,832.00 655,832.00
1002-1003 VRS OPEB Deferred Outflow 68,499.00 68,499.00
1002-1004 VRS OPEB Deferred Outflow (78,862.00) (78,862.00)
1002-1005 Local OPEB Deferred Outflows 17,861.00 17,861.00
1002-1006 Local OPEB Deferred Inflows (48,829.00) (48,829.00)

Total   Prepaid Expenses 755,585.59 828,118.40

Accounts Receivable:
1101-1000 Billings Receivable Water 2,552,181.64 976,854.87
1101-2000 Budget Billing Accounts Rec. 6.52 6.52
1101-2001 Monthly Statement A/R (20.00) (20.00)
1101-2002 Monthly Deferred A/R- holding account 553.47 553.47
1101-2003 AR Credits (50.00) (50.00)
1101-3000 Billings Receivable  Sewer 942,934.38 1,715,885.13
1101-3210 Credit Card Convenience Fee AR 735.34 735.34
1101-4000 Allowance for Doubtful Accounts (252,468.34) (252,468.34)
1101-4001 Water Penalties- A/R (375,168.57) (365,412.66)
1101-4002 Payment Arrangement AR- Water (154.96) (154.96)
1101-4003 Sewer Penalties A/R 11,664.05 16,102.66
1101-4004 Payment Arrangement AR- Sewer 268.43 268.43
1101-4005 Payment Arrangement AR- Sewer Penalties 94.60 94.60
1101-4006 Payment Arrangement AR- Water Penalties 174.14 174.14
1101-5001 Water Capital Recovery  Fees A/R 57,779.00 702,079.00

Bedford Regional Water Auth.
Balance Sheet

For the Ten Months Ending Sunday, April 30, 2023



7/1/2022
Beginning

Apr 2023
Actual

1101-5002 Returned Check A/R 858.63 1,103.63
1101-5003 Sewer Capital Recovery  Fees A/R 40,563.73 347,138.73
1101-5005 Reconnect Fee A/R 16,293.26 18,581.34
1101-6000 Water Account Charge A/R 12,593.53 8,886.87
1101-6003 Sewer Account Charges A/R 4,657.59 10,832.59
1101-7001 Water Deposits A/R (45,211.60) (54,006.33)
1101-7003 Sewer Deposits A/R 20,948.25 20,948.25
1101-7500 Meter Base Installation Fee A/R 71,163.43 139,593.43
1101-7502 A/R- Sewer Clean-Out Insallation Fee 16,700.00 36,600.00
1101-7504 Sewer Pump Maintenance A/R 3,829.77 9,838.53
1101-7505 Service Repairs & Rents A/R (709.88) (709.88)
1101-7506 A/R- Septage Dumping Fees 8,335.00 8,335.00
1101-7507 Meter Fee A/R 44,994.63 71,994.63
1101-7508 A/R- Industrial Pretreatment (749.99) (7,562.44)
1101-7510 SGP  Review and Inpections A/R (130.06) (6,677.60)
1101-8000 Misc. Charges Receivable (1.00) (1.00)
1101-8002 NSF holding/clearing account 50.51 612.67
1101-8003 Consolidation holding account (3,761.63) (3,761.63)
1101-8006 Unauthorized Service A/R 4,000.00 4,000.00
1101-8008 Cellular Rental AR 1,179,749.36 1,179,749.36
1101-8009 Pending Electronic Payments (50,501.75) (125,119.97)

Total   Accounts Receivable 4,262,201.48 4,455,024.38

Accounts Receivable Other:
1102-0001 Miscellaneous Accounts Receivable 312,979.48 141,919.58

Total   Accounts Receivable Other 312,979.48 141,919.58

Inventory:
1200-0001 Maintenance Inventory 344,698.52 512,444.00
1200-0002 Meter Inventory 166,561.89 953,754.15

Total   Inventory 511,260.41 1,466,198.15

Loan Related Assets:
1202-0009 VRA 2014 Cash Account (per docs) 3,934.66 3,934.66

Total   Loan Related Assets 3,934.66 3,934.66

Construction In Progress:
1250-0317 CIP- Website Development Project 22,000.00 61,190.00
1250-0318 Town & Country WATER Replacement 11,200.00 36,200.00
1250-0320 CIP- Paradise Point Waterline 101,098.86 116,806.94
1250-0322 CIP- Key System 32,890.00 65,780.00
1250-0323 Central Water control valves 112,742.82 123,742.82
1250-0326 Town & Country Sewer Replacement Project ARPA 68,745.00 851,364.33
1250-0328 Bridgewater Bay PRV 16,815.71 70,401.81
1250-0330 CIP- Stoney Creek Telementry 338.64 323.63
1250-0336 CIP- Belltown Rd Waterline (ARPA) 34,025.00 39,451.12
1250-0346 CIP- Moneta Park WL Ext. 230,985.18 425,907.33
1250-0365 CIP- Mountain View Shores 13,588.48 19,225.75
1250-0378 Helm Street Tank Project (ARPA) 27,063.19 139,261.00
1250-0383 CIP- Ivy Creek Sewer 1,259,112.09 5,029,089.07
1250-0390 CIP- 460 Booster Station 1,409,353.60 2,196,373.00
1250-0391 CIP- Turkey Mtn Booster Station 42,490.00 42,490.00
1250-0395 ESCO Project 4,178,498.93 5,258,732.24
1250-0001 CIP Inventory 42,170.60
1250-0315 CIP- Central Water Electrical Study 21,765.00
1250-0316 CIP- Peaksview St Water 111,886.86
1250-0321 CIP- Billing System Upgrade 19,637.56
1250-0324 Central Sewer Pump Station 7 94,799.00
1250-0331 CIP- Laurel Street Waterline 6,146.18
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1250-0332 Stoney Creek Reservoir Drain Analysis 27,385.56
1250-0359 Board Room Improvements 16,180.11
1250-0361 SCADA Reliability Improvements 77,000.00
1250-0363 BRWA Office Complex Improvements 5,000.00
1250-0399 CIP- Galax St. WATER 105,669.11

Total   Construction In Progress 7,560,947.50 15,003,979.02

Tangible Assets- Office:
1301-0001 Office Facilities 3,510,228.41 3,510,228.41
1301-0002 Information Systems 1,823,619.67 1,823,619.67

Total   Tangible Assets- Office 5,333,848.08 5,333,848.08

Tangible Assets - Vehicles:
1302-0001 Vehicles and Equipment 3,623,581.18 3,623,581.18

Total   Tangible Assets - Vehicles 3,623,581.18 3,623,581.18

Tangible Assets - Water:
1400-1000 SML Water Treatment Facility 16,694,001.18 16,694,001.18
1400-2000 Smith Mountain Lake Central 22,056,027.84 22,056,027.84
1400-3000 Stewartsville Water 2,735,076.84 2,735,076.84
1500-1000 Forest Water 37,453,958.35 37,453,958.35
1500-2000 Lakes Water 1,625,458.78 1,625,458.78
1500-3000 Central Water 22,099,174.12 22,099,174.12

Total   Tangible Assets - Water 102,663,697.11 102,663,697.11

Tangible Assets - Sewer:
1700-0014 Central Sewer 22,895,431.45 22,895,431.45
1700-0015 Moneta Sewer 12,701,962.43 12,701,962.43
1700-0016 Forest Sewer 20,492,925.92 20,492,925.92
1700-0020 Mariners Landing Sewer 1,448,700.18 1,448,700.18
1700-1016 BRWA Share Lynchburg Sewer Upgrade 5,529,117.24 5,529,117.24
1700-8000 Montvale Sewer 2,069,879.22 2,069,879.22

Total   Tangible Assets - Sewer 65,138,016.44 65,138,016.44

Intangible Assets:
1800-0000 Studies & Permits (Feasibility, master studies) 687,190.55 687,190.55
1800-0090 Capitalized Interest (Various projects) 56,410.45 56,410.45

Total   Intangible Assets 743,601.00 743,601.00

Fixed Asset Clearing Account:
1801-0000 Fixed Asset Clearing Account 862,294.06

Total   Fixed Asset Clearing Account 862,294.06

Depreciation:
1900-0000 Accumulated Depreciation (73,817,992.44) (73,817,992.44)

Total   Depreciation (73,817,992.44) (73,817,992.44)
Total assets 132,048,404.95 152,067,411.23

LIABILITIES

Accounts Payable:
2000-1000 Accounts Payable (1,436,523.93) (1,586,026.89)
2000-1005 Retainage Payable (73,561.44) (442,998.76)
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Total   Accounts Payable (1,510,085.37) (2,029,025.65)

Customer Liabilities:
2001-0000 Customer Credit- Budget Billing accounts 3,009.22 3,009.22
2001-0001 Customer Credits (356,158.10) (356,158.10)
2001-0002 Misc. Misposting 713.57 713.57
2001-0003 Customer Refunds Payable 57,157.44 76,201.89
2001-0004 Liabilty for Sureties Held (5,250.00)
2001-0005 Liability for Easement Condemnations (4,394.72) (4,394.72)
2001-1000 Water Deposits (96,965.87) (153,964.11)
2001-1555 Fireline Assembly Deposits (16,308.86) (16,308.86)
2001-2000 Interest on Deposits (Town accounts) 1,256.93 1,256.93
2001-3000 Sewer Deposits (66,317.48) (66,317.48)
2001-4000 Liability for SML Meeting Room Deposits (500.00)

Total   Customer Liabilities (483,257.87) (516,461.66)

Employee Liabilities:
2100-0050 Compensated Absences Liability (169,071.65) (169,071.65)
2100-0060 Accrued Payroll (178,057.64) (0.01)
2100-0250 VRS Employee Contribution Payable 343.89 (14,507.15)
2100-0400 Net Pension Liabilty 96,066.00 96,066.00
2100-0500 VRS OPEB Liability (205,844.00) (205,844.00)
2100-0510 Local OPEB Liability (237,887.00) (237,887.00)
2100-0550 Health Insurance Payable- Employee Share (4,125.49) (7,052.96)
2100-0600 VRS Mandatory Cash Match- Hybrid 1.25 (770.58)
2100-0750 Optional Life Insurance Payable 600.39 526.02
2100-0800 AFLAC Withholding Payable 1,669.67 1,714.33
2100-0900 Outstanding Payables Checks (49.83) (49.83)
2100-0100 Federal Taxes Withholding Payable (14,242.27)
2100-0200 State Witholding Payable (14,671.98)
2100-0300 FICA Payable (BRWA Share) (13,013.48)
2100-0350 FICA Payable (Employee Share) (13,013.48)
2100-0450 Flexible Spending Account Payable (1,054.56)
2100-0625 Hybrid Voluntary Contributions (1,111.93)
2100-0650 Deferred Compensation Payable (817.50)
2100-0675 VRS Roth Contributions (262.50)
2100-0950 Employee Gym Memberships (87.75)

Total   Employee Liabilities (696,354.41) (595,152.28)

Notes Payable:
2200-0115 Current Maturities Long-Term Debt 0.40 3,250,012.19
2200-2001 Accrued Interest Payable (368,798.41) (368,798.41)
2200-2020 VRA 2015 Loan (28,045,000.00) (28,045,000.00)
2200-2021 VRA 2015 Premium (253,203.04) (253,203.04)
2200-2026 VRA Series 2005 Premium (1,264.20) (1,264.20)
2200-2029 VRA 2009 Series Deferred amount of Refunding 15,266.75 15,266.75
2200-2230 Series 2012 Loan (2005 Refunding) (1,620,000.00) (1,620,000.00)
2200-2231 Series 2012 Premium (2005 Refunding) (133,621.72) (133,621.72)
2200-2232 VRA 2012 Deferred Amount on refunding 65,117.30 65,117.30
2200-2233 VRA Series 2014 Loan (2005 refunding) (1,745,000.00) (1,745,000.00)
2200-2234 VRA Series 2014 Premium (2005) (92,648.12) (92,648.12)
2200-2235 VRA 2014 Deferred Amt on Refunding 30,406.83 30,406.83
2200-2236 VRA 2019 Refunding Premium (23,664.33) (23,664.33)
2200-2237 VRA Series 2019 Refunding (955,000.00) (955,000.00)
2200-2238 VRA Series 2019 Deferred Amt on Refunding (12,467.11) (12,467.11)
2200-2240 VRA 2020 Loan (ESCO) (3,555,000.00) (3,555,000.00)
2200-2241 VRA 2020 Premium (508,741.56) (508,741.56)
2200-2500 Assumed Debt from Town (2,289,012.55) (2,289,012.55)
2200-3000 Lynchburg Sewer System Loan Payable (997,985.14) (997,985.14)
2200-2250 2022 VA Water Facilities Revolving Fund (13,338,457.00)
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Total   Notes Payable (40,490,614.90) (50,579,060.11)

Developer Credits:
2300-0000 Deferred Revenue Liability (357,684.01) (357,684.01)
2300-1000 Deferred Inflows of Resources (776,796.00) (776,796.00)
2300-1001 Deferred Inflow of Resources- Leases (1,148,932.35) (1,148,932.35)

Total   Developer Credits (2,283,412.36) (2,283,412.36)

Retained Earnings:
2999-0000 Retained Earnings (87,621,566.54) (87,621,566.54)

Total   Retained Earnings (87,621,566.54) (87,621,566.54)
Total liabilities (133,085,291.45) (143,624,678.60)

Operating  Surplus/ (Loss) (1,036,886.50) 8,442,732.63
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OPERATING REVENUE
3000-3000 Water Sales ($608,013.16) ($6,926,877.57) ($9,937,316.00) ($3,010,438.43) 70%
3100- Sewer Sales (553,831.41) (5,515,249.61) (4,748,954.00) 766,295.61 116%
3902 Penalties (1,330.20) (57,315.45) (70,000.00) (12,684.55) 82%
3903- Account Charges (3,400.00) (33,625.00) (60,000.00) (26,375.00) 56%
3903- Review Fees (900.00) (56,972.09) (55,500.00) 1,472.09 103%
3900- Interest Earned (108,025.10) (2,000.00) 106,025.10 5,401%
3903- Sewer Clean Outs (21,250.00) (7,000.00) 14,250.00 304%
3903-3250 Meter Installation Revenues (18,100.00) (153,225.00) (95,000.00) 58,225.00 161%
3903-3255 Industrial Pretreatment Revenue (1,437.49) (14,249.90) (18,000.00) (3,750.10) 79%
3903-3261 Rent/Meter Charges (15,086.22) (5,000.00) 10,086.22 302%
3903- Misc (12,586.77) (116,396.07) (149,528.00) (33,131.93) 78%
3903- Fixed Asset Disposals (5,100.00) 5,100.00 0%
3901- Account Default Fees (4,160.00) (21,235.00) (28,000.00) (6,765.00) 76%
3201-3275 Contract Reimbursements (117,082.94) (217,710.55) (219,000.00) (1,289.45) 99%

Revenue from BRWA Operations (1,320,841.97) (13,262,317.56) (15,395,298.00) (2,132,980.44) 86%

3000-3220 Capital Recovery Fees (114,600.00) (1,326,600.00) (1,200,000.00) 126,600.00 111%
3903-3265 Cellular Antenna Site Rental-County portion (3,814.51) (43,916.95) (53,416.00) (9,499.05) 82%
3904-3310 BOS Capital Contributions (2,000,000.00) (2,000,000.00) 100%
3904-3340 Projects Funded by Bedford Co. (201,243.91) 201,243.91 0%
3904-3312 BOS Contributions for New Development (500,000.00) (500,000.00) 100%
3904-3315 Developer Line Contributions (200,000.00) (200,000.00) 0%
3904:3904- Contributions from Town (676,254.49) 676,254.49 0%
3904-3335 Contributions for DEQ Projects (632,636.00) 632,636.00 0%
3903-3330 SML WTF Revenue (25,094.41) (400.00) 24,694.41 6,274%
3904-3317 Developer Prepayments Redemption Revenue (20,000.00) (20,000.00) 0%
3903-3266 Cell Tower Inspection Revenue (4,209.00) 4,209.00 0%
3903-3290 Insurance Proceeds (25,061.17) 25,061.17 0%

Revenue from Other Sources (118,414.51) (5,435,015.93) (3,973,816.00) 1,461,199.93 137%

Total Revenue (1,439,256.48) (18,697,333.49) (19,369,114.00) (671,780.51) 97%

OPERATING EXPENSES
4000 + 4002 Salaries 355,284.27 3,768,962.79 5,078,187.82 1,309,225.03 74%
4010 General Office Expenses 30,051.16 223,235.97 254,464.00 31,228.03 88%
4100 Employee Benefit & Related Expenses 135,690.33 1,398,124.58 2,155,392.00 757,267.42 65%
4110 Billing Expenses 13,909.77 174,583.22 237,949.00 63,365.78 73%
4120 Information Systems Expenses 90,577.07 195,621.26 192,404.00 (3,217.26) 102%
4130 Adminstration Supplies 600.33 1,746.00 1,145.67 34%
4140 Customer Service Supplies 50.00 1,798.02 5,301.00 3,502.98 34%
4210 Engineering Expenses 9,729.32 80,634.60 143,621.00 62,986.40 56%
4220 + 4223 Operations Expenses 1,643.61 1,600.00 (43.61) 103%
4221 Compliance Program Supplies 61.95 643.34 6,350.00 5,706.66 10%
4222 Pretreatment Expenses 574.00 15,763.63 29,600.00 13,836.37 53%
4225-0100 Lab Supplies 2,667.95 14,407.65 22,000.00 7,592.35 65%
4230 Maintenance Expenses 11,649.58 51,450.38 69,228.00 17,777.62 74%
4240 Vehicles & Equipment Expenses 28,243.42 247,912.69 267,727.00 19,814.31 93%
4250 Forest Water Expenses 111,199.95 607,481.34 874,145.00 266,663.66 69%
4260 Well Systems Expenses 3,625.39 48,409.65 36,876.00 (11,533.65) 131%
4265 SML Central Distribution Water System Expenses 16,668.62 38,158.38 52,008.00 13,849.62 73%
4270 Highpoint Facility Expenses 6,057.19 27,476.39 32,560.00 5,083.61 84%
4330 SMLWTF Water Treatment Expenses 123,488.85 417,900.21 542,104.00 124,203.79 77%
4275 Central Water Distribution Expenses 30,527.42 157,329.09 204,091.00 46,761.91 77%
4276 Central Water Treatment Expenses 16,347.16 134,925.68 160,788.00 25,862.32 84%
4280 Stewartsville Water Expenses 1,234.43 24,387.35 53,143.00 28,755.65 46%
4290 Forest Sewer Expenses 68,124.46 370,351.43 582,501.00 212,149.57 64%
4291 Central Sewer Collection System Expenses 30,687.61 210,472.66 295,250.00 84,777.34 71%
4293 Central Sewer Treatment Expenses 45,584.63 387,084.50 561,640.00 174,555.50 69%
4292 Moneta Sewer Collection System  Expenses 2,129.85 41,315.63 35,000.00 (6,315.63) 118%
4294 Moneta Sewer Treatment Expenses 11,463.01 97,210.90 132,237.00 35,026.10 74%
4295 Montvale Sewer Expenses 1,029.48 11,952.11 26,260.00 14,307.89 46%
4296 Montvale Sewer Collection System Expenses 6,500.00 6,500.00 0%
4340 Mariners Landing Sewer Expenses 10,191.67 75,647.46 102,567.00 26,919.54 74%
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4350 Cedar Rock Sewer Expenses 1,684.08 21,565.88 36,200.00 14,634.12 60%
4360 Paradise Point Water Expenses 268.43 7,605.76 18,024.00 10,418.24 42%
4300 + 4310 Schools Sewer Expenses 2,820.71 14,912.03 30,500.00 15,587.97 49%
4315 Mariners Landing Water Expenses 353.18 432.84 (432.84) 0%
4320 Franklin County Operations 7,706.38 24,056.09 36,000.00 11,943.91 67%

Total Operating Expenditures 1,169,681.32 8,894,057.45 12,283,963.82 3,389,906.37 72%

4400 Depreciation 4,587,600.00 4,587,600.00 0%

4500-0640 Lynchburg Debt Service Paid 1,754.00 1,754.00 0%
4500-0645 2012 VRA Interest 62,781.25 62,781.00 (0.25) 100%
4500-0660 2014 VRA Interest 77,281.26 77,281.00 (0.26) 100%
4500-0665 2015 VRA Interest 996,425.01 996,425.00 (0.01) 100%
4500-0650 Assumed Debt from City 169.31 65,474.62 65,475.00 0.38 100%
4500-0670 VRA 2019 Interest 24,471.88 24,472.00 0.12 100%
4500-0675 VRA 2020 Interest (ESCO project) 134,109.39 134,109.00 (0.39) 100%

Total Interest and Debt Service 169.31 1,360,543.41 1,362,297.00 1,753.59 100%
Total Exp., Depr. and Debt Service 1,169,850.63 10,254,600.86 18,233,860.82 7,979,259.96 56%

Total Revenues Less Oper Expense (269,405.85) (8,442,732.63) (1,135,253.18) 7,307,479.45 744%

Gross Cash Before Capital Exp (269,405.85) (8,442,732.63) (1,135,253.18) 7,307,479.45 744%
Less non-debt Capital Contributions (1,333,984.90) (220,400.00) 1,113,584.90 605%

Earnings/(loss) before BRWA Capital Outlays (269,405.85) (7,108,747.73) (914,853.18) 6,193,894.55 777%
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OPERATING REVENUE

Water Sales:
3000-3000 Water Sales (594,975.24) (6,789,623.20) (9,793,780.00) (3,004,156.80) 69%
3000-3050 Contract Water Sales (11,911.60) (124,056.21) (130,000.00) (5,943.79) 95%
3000-3100 Paradise Point Water (1,126.32) (13,198.16) (13,536.00) (337.84) 98%

Total Water Sales (608,013.16) (6,926,877.57) (9,937,316.00) (3,010,438.43) 70%

Sewer Sales:
3100-3000 Sewer Sales (540,902.77) (5,395,665.61) (4,715,854.00) 679,811.61 114%
3100-3025 Mariners Landing Sewer (10,028.90) (90,114.10) 90,114.10 0%
3100-3050 Cedar Rock Revenue (2,899.74) (29,469.90) (33,100.00) (3,630.10) 89%

Total Sewer Sales (553,831.41) (5,515,249.61) (4,748,954.00) 766,295.61 116%

Penalties:
3902-3211 Water Penalty Revenue (917.77) (36,593.37) (45,000.00) (8,406.63) 81%
3902-3213 Sewer Penalty Revenue (412.43) (20,722.08) (25,000.00) (4,277.92) 83%

Total Penalties (1,330.20) (57,315.45) (70,000.00) (12,684.55) 82%

Account Charges:
3903-3231 Water Account Charge Revenue (2,125.00) (27,450.00) (40,000.00) (12,550.00) 69%
3903-3233 Sewer Account Charge Revenue (1,275.00) (6,175.00) (20,000.00) (13,825.00) 31%

Total Account Charges (3,400.00) (33,625.00) (60,000.00) (26,375.00) 56%

Review Fees:
3903-3240 Engineering Review Fees (600.00) (22,667.09) (50,000.00) (27,332.91) 45%
3903-3242 Engineering Fire Flow Testing (375.00) (1,500.00) (1,125.00) 25%
3903-3243 SGP  Review and Inspections (300.00) (33,930.00) (4,000.00) 29,930.00 848%

Total Review Fees (900.00) (56,972.09) (55,500.00) 1,472.09 103%

Interest Earned:
3900-3250 Bank Interest Earned (94,829.93) 94,829.93 0%
3900-3251 VRA Interest Earned (13,195.17) (2,000.00) 11,195.17 660%

Total Interest Earned (108,025.10) (2,000.00) 106,025.10 5,401%

Sewer Clean Outs:
3903-3245 Sewer Clean-Out Installation Fee (21,250.00) (7,000.00) 14,250.00 304%

Total Sewer Clean Outs (21,250.00) (7,000.00) 14,250.00 304%

Meter Installation Revenues:
3903-3250 Meter Fee Revenue (5,100.00) (38,525.00) (35,000.00) 3,525.00 110%
3903-3260 Meter Base Installation Revenue (13,000.00) (114,700.00) (60,000.00) 54,700.00 191%

Total Meter Installation Revenues (18,100.00) (153,225.00) (95,000.00) 58,225.00 161%

Industrial Pretreatment Revenue:
3903-3255 Industrial Pretreatment Revenue (1,437.49) (14,249.90) (18,000.00) (3,750.10) 79%

Total Industrial Pretreatment Revenue (1,437.49) (14,249.90) (18,000.00) (3,750.10) 79%

Rent/Meter Charges:
3903-3261 Service Repairs & Equipment Rentals (15,086.22) (5,000.00) 10,086.22 302%

Total Rent/Meter Charges (15,086.22) (5,000.00) 10,086.22 302%

Misc:
3903-3262 Cellular Antenna Rental- BRWA portion (4,191.77) (58,240.47) (71,124.00) (12,883.53) 82%
3903-3263 Sewer Extension Revenue (1,500.00) (3,000.00) 3,000.00 0%
3903-3264 Sewer Pump Maintenance Revenue (6,895.00) (32,935.00) (63,000.00) (30,065.00) 52%
3903-3270 Miscellaneous Revenue (14,313.56) (5,000.00) 9,313.56 286%
3903-3275 Revenue from Communication Towers (7,907.04) (10,404.00) (2,496.96) 76%
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Total Misc (12,586.77) (116,396.07) (149,528.00) (33,131.93) 78%

Fixed Asset Disposals:
3903-3280 Sales and Disposals (5,100.00) 5,100.00 0%

Total Fixed Asset Disposals (5,100.00) 5,100.00 0%

Account Default Fees:
3901-3211 Reconnect Fee Revenue (3,950.00) (12,800.00) (25,000.00) (12,200.00) 51%
3901-3212 Return Check Revenue (210.00) (1,435.00) (2,000.00) (565.00) 72%
3901-3213 Unauthorized Service Revenue (7,000.00) (1,000.00) 6,000.00 700%

Total Account Default Fees (4,160.00) (21,235.00) (28,000.00) (6,765.00) 76%

Contract Reimbursements:
3201-3275 School System Operations (9,062.64) (51,000.00) (41,937.36) 18%
3904-3318 Franklin County Contract Operations (117,082.94) (208,647.91) (168,000.00) 40,647.91 124%

Total Contract Reimbursements (117,082.94) (217,710.55) (219,000.00) (1,289.45) 99%
Revenue from BRWA Operations (1,320,841.97) (13,262,317.56) (15,395,298.00) (2,132,980.44) 86%

Capital Recovery Fees:
3000-3220 Water Capital Recovery Fees (84,700.00) (911,200.00) (800,000.00) 111,200.00 114%
3100-3220 Sewer Capital Recovery Fees (29,900.00) (415,400.00) (400,000.00) 15,400.00 104%

Total Capital Recovery Fees (114,600.00) (1,326,600.00) (1,200,000.00) 126,600.00 111%

Cellular Antenna Site Rental-County portion:
3903-3265 Cellular Antenna Revenue- Co. portion (2,794.51) (38,826.95) (47,416.00) (8,589.05) 82%
3903-3285 Bedford County Broadband Revenue (1,020.00) (5,090.00) (6,000.00) (910.00) 85%

Total Cellular Antenna Site Rental-County portion (3,814.51) (43,916.95) (53,416.00) (9,499.05) 82%

BOS Capital Contributions:
3904-3310 Bedford County Debt Support (2,000,000.00) (2,000,000.00) 100%

Total BOS Capital Contributions (2,000,000.00) (2,000,000.00) 100%

Projects Funded by Bedford Co.:
3904-3340 Bedford County Projects (201,243.91) 201,243.91 0%

Total Projects Funded by Bedford Co. (201,243.91) 201,243.91 0%

BOS Contributions for New Development:
3904-3305 Bedford County Support-Forest Sewer (500,000.00) (500,000.00) 100%

Total BOS Contributions for New Development (500,000.00) (500,000.00) 100%

Developer Line Contributions:
3904-3315 Developer Contributions (200,000.00) (200,000.00) 0%

Total Developer Line Contributions (200,000.00) (200,000.00) 0%

Contributions from Town:
3904-3325 Town of Bedford ARPA Projects (676,254.49) 676,254.49 0%

Total Contributions from Town (676,254.49) 676,254.49 0%

Contributions for DEQ Projects:
3904-3350 VA Revolving Loan- Principal Forgiveness (632,636.00) 632,636.00 0%

Total Contributions for DEQ Projects (632,636.00) 632,636.00 0%

SML WTF Revenue:
3903-3330 SML WTF Revenue (25,094.41) (400.00) 24,694.41 6,274%

Total SML WTF Revenue (25,094.41) (400.00) 24,694.41 6,274%
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Developer Prepayments Redemption Revenue:
3904-3317 Developer Capital Recovery Fee Redemption Revenue (20,000.00) (20,000.00) 0%

Total Developer Prepayments Redemption Revenue (20,000.00) (20,000.00) 0%

Cell Tower Inspection Revenue:
3903-3266 Cell Tower Inspection Revenue (4,209.00) 4,209.00 0%

Total Cell Tower Inspection Revenue (4,209.00) 4,209.00 0%

Insurance Proceeds:
3903-3290 Insurance Proceeds (25,061.17) 25,061.17 0%

Total Insurance Proceeds (25,061.17) 25,061.17 0%
Revenue from Other Sources (118,414.51) (5,435,015.93) (3,973,816.00) 1,461,199.93 137%

Total Revenue (1,439,256.48) (18,697,333.49) (19,369,114.00) (671,780.51) 97%

OPERATING EXPENSES

Salaries:
4000-0010 Administration Salaries 58,837.64 606,869.07 932,277.96 325,408.89 65%
4000-0019 IT Oncall Stipend 600.00 6,064.29 7,800.00 1,735.71 78%
4000-0020 Administration Overtime 638.52 1,040.26 2,309.73 1,269.47 45%
4002-0010 Customer Service Salaries 31,132.00 340,909.98 405,307.40 64,397.42 84%
4002-0020 Customer Service Overtime 302.28 4,223.44 19,615.92 15,392.48 22%
4003-0010 Engineering Department Salaries 62,135.17 669,927.22 722,756.20 52,828.98 93%
4003-0019 Engineering OnCall Stipend 750.00 6,964.29 7,800.00 835.71 89%
4003-0020 Engineering Department Overtime 2,372.42 30,910.71 34,938.46 4,027.75 88%
4004-0010 Maintenance Department Salaries 89,582.44 909,602.90 1,212,304.00 302,701.10 75%
4004-0019 Maintenance Oncall Stipend Expense 1,350.00 9,364.29 34,400.00 25,035.71 27%
4004-0020 Maintenance Department Overtime 10,266.92 88,958.91 167,976.59 79,017.68 53%
4005-0010 Operations Department Salaries 91,686.15 1,028,857.58 1,418,315.80 389,458.22 73%
4005-0019 Operations Oncall Stipend 750.00 3,750.00 (3,750.00) 0%
4005-0020 Operations Department Overtime 4,880.73 61,519.85 112,385.76 50,865.91 55%

Total Salaries 355,284.27 3,768,962.79 5,078,187.82 1,309,225.03 74%

General Office Expenses:
4010-0075 Board & Committee Meetings 895.08 1,000.00 104.92 90%
4010-0100 Office Supplies 3,037.23 10,731.82 8,000.00 (2,731.82) 134%
4010-0103 Public Outreach Expenses 2,319.86 5,294.64 15,875.00 10,580.36 33%
4010-0110 Building Maintenance Expense 6,121.25 43,586.71 24,000.00 (19,586.71) 182%
4010-0130 Postage and Shipping Expense 1,351.62 7,420.99 8,000.00 579.01 93%
4010-0140 Commercial Phone Charges 1,127.50 9,028.64 12,120.00 3,091.36 74%
4010-0142 Cellular Phone Service 4,169.85 18,330.07 20,480.00 2,149.93 90%
4010-0150 Building Power and Utilities 3,437.37 16,928.98 16,767.00 (161.98) 101%
4010-0155 Building Fuel Costs 1,224.67 6,657.53 8,000.00 1,342.47 83%
4010-0170 Advertising 2,242.52 17,708.41 18,000.00 291.59 98%
4010-0175 Bank Service charges 10,632.02 16,800.00 6,167.98 63%
4010-0200 Accounting Services 36,904.00 45,000.00 8,096.00 82%
4010-0220 Legal Expenses 3,238.50 21,658.60 18,000.00 (3,658.60) 120%
4010-0400 Board of Directors Fees 1,750.00 17,250.00 21,000.00 3,750.00 82%
4010-0401 Board Mileage Reimbursements 30.79 208.48 3,360.00 3,151.52 6%
4010-0085 Long Range Planning 15,000.00 15,000.00 0%
4010-0160 Employee Bond 562.00 562.00 0%
4010-0161 Building Insurance 2,500.00 2,500.00 0%

Total General Office Expenses 30,051.16 223,235.97 254,464.00 31,228.03 88%

Employee Benefit & Related Expenses:
4100-0030 Payroll Taxes 25,850.42 288,315.24 384,656.00 96,340.76 75%
4100-0040 VRS Retirement and Group Life 29,505.81 281,914.22 470,086.00 188,171.78 60%
4100-0041 VRS Hybrid Disability Program 785.76 6,969.67 12,668.00 5,698.33 55%
4100-0050 Health Insurance 65,047.77 678,305.84 868,514.00 190,208.16 78%
4100-0055 Flexible Spending Account (309.72) 1,540.44 2,500.00 959.56 62%
4100-0060 Worker's Compensation 1,941.00 66,018.00 64,077.00 3%
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4100-0065 Employee Testing 4,609.10 5,556.00 946.90 83%
4100-0075 Meetings 290.21 3,495.42 6,165.00 2,669.58 57%
4100-0080 Professional Dues 404.00 5,143.50 20,137.00 14,993.50 26%
4100-0085 Training and Education 9,284.08 60,209.36 144,845.00 84,635.64 42%
4100-0086 Continuing Education 7,878.00 13,501.00 5,623.00 58%
4100-0090 Whistle Blower Hotline 143.75 143.75 500.00 356.25 29%
4100-0101 Clothing and Uniforms 1,406.10 12,742.01 46,981.00 34,238.99 27%
4100-0102 Employee & Incentive Fund 693.81 15,595.26 32,500.00 16,904.74 48%
4100-0103 Safety 2,588.34 29,321.77 73,595.00 44,273.23 40%
4100-0045 Unemployment Payments 6,000.00 6,000.00 0%
4100-0070 Mileage Reimbursements 1,170.00 1,170.00 0%

Total Employee Benefit & Related Expenses 135,690.33 1,398,124.58 2,155,392.00 757,267.42 65%

Billing Expenses:
4110-0097 Collection Agency Expense 2,124.42 2,597.78 3,000.00 402.22 87%
4110-0110 Bill Processing Services 7,196.97 100,026.58 100,099.00 72.42 100%
4110-0112 Customer Notification Expenses 113.67 5,000.00 4,886.33 2%
4110-0120 Customer Service Software Maintenance 446.00 36,944.22 58,050.00 21,105.78 64%
4110-0125 Credit Card Processing Fees 3,596.97 30,264.91 26,250.00 (4,014.91) 115%
4110-0175 Courier Service 545.41 4,636.06 5,550.00 913.94 84%
4110-0091 Bad Debt Expense Water 20,000.00 20,000.00 0%
4110-0093 Bad Debt Expense Sewer 15,000.00 15,000.00 0%
4110-0094 Bad Debt Expense Penalties/Misc. 5,000.00 5,000.00 0%

Total Billing Expenses 13,909.77 174,583.22 237,949.00 63,365.78 73%

Information Systems Expenses:
4120-0100 Information Systems Supplies 1,105.08 10,034.57 8,500.00 (1,534.57) 118%
4120-0110 Contracted Services (Network) 5,945.58 26,382.30 30,160.00 3,777.70 87%
4120-0115 Continuing Support (Software) 82,276.41 152,928.59 140,894.00 (12,034.59) 109%
4120-0145 Internet and WAN Communications 1,250.00 6,275.80 12,850.00 6,574.20 49%

Total Information Systems Expenses 90,577.07 195,621.26 192,404.00 (3,217.26) 102%

Adminstration Supplies:
4130-0100 Administration Supplies 600.33 1,746.00 1,145.67 34%

Total Adminstration Supplies 600.33 1,746.00 1,145.67 34%

Customer Service Supplies:
4140-0100 Customer Service Supplies 50.00 1,798.02 5,301.00 3,502.98 34%

Total Customer Service Supplies 50.00 1,798.02 5,301.00 3,502.98 34%

Engineering Expenses:
4210-0100 Engineering Supplies 3,234.52 24,739.90 23,491.00 (1,248.90) 105%
4210-0110 Engineering Reviews 5,475.00 46,792.25 104,500.00 57,707.75 45%
4210-0141 Locating Notification Tickets 814.80 7,303.45 10,270.00 2,966.55 71%
4210-0240 Construction testing 205.00 1,799.00 5,360.00 3,561.00 34%

Total Engineering Expenses 9,729.32 80,634.60 143,621.00 62,986.40 56%

Operations Expenses:
4220-0100 Wastewater Operations Supplies 1,643.61 1,600.00 (43.61) 103%

Total Operations Expenses 1,643.61 1,600.00 (43.61) 103%

Compliance Program Supplies:
4221-0100 FROG Program Supplies 61.95 643.34 6,350.00 5,706.66 10%

Total Compliance Program Supplies 61.95 643.34 6,350.00 5,706.66 10%

Pretreatment Expenses:
4222-0100 Pretreatment Supplies/Expenses 574.00 13,013.15 19,600.00 6,586.85 66%
4222-0200 Backflow Supplies 2,750.48 10,000.00 7,249.52 28%

Total Pretreatment Expenses 574.00 15,763.63 29,600.00 13,836.37 53%
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Lab Supplies:
4225-0100 Lab Supplies 2,667.95 14,407.65 22,000.00 7,592.35 65%

Total Lab Supplies 2,667.95 14,407.65 22,000.00 7,592.35 65%

Maintenance Expenses:
4230-0100 Maintenance Supplies 11,649.58 51,450.38 69,228.00 17,777.62 74%

Total Maintenance Expenses 11,649.58 51,450.38 69,228.00 17,777.62 74%

Vehicles & Equipment Expenses:
4240-0100 Vehicles and Equipment Supplies 6,483.94 36,465.96 43,350.00 6,884.04 84%
4240-0110 Vehicles and Equipment Contracted Services 9,178.90 99,130.53 85,000.00 (14,130.53) 117%
4240-0155 Vehicles & Equipment Fuel Costs 12,580.58 112,316.20 105,000.00 (7,316.20) 107%
4240-0162 Vehicles and Equipment Insurance 34,377.00 34,377.00 0%

Total Vehicles & Equipment Expenses 28,243.42 247,912.69 267,727.00 19,814.31 93%

Forest Water Expenses:
4250-0100 Forest Water Supplies 1,284.45 12,990.55 35,000.00 22,009.45 37%
4250-0110 Forest Water Contracted Services 7,333.33 21,742.13 30,000.00 8,257.87 72%
4250-0115 Forest Water System Repairs & Improvements (3,114.19) 1,411.89 3,500.00 2,088.11 40%
4250-0140 Forest Water Communications 123.78 827.25 400.00 (427.25) 207%
4250-0150 Forest Water Power 383.24 4,078.22 6,000.00 1,921.78 68%
4250-0240 Forest Water Sampling and Testing 949.60 7,395.85 7,000.00 (395.85) 106%
4250-0300 Forest Water Purchased 104,239.74 532,776.45 690,250.00 157,473.55 77%
4250-0410 Forest Water VDH Fees 26,259.00 27,232.00 973.00 96%
4250-0101 Forest Water Meter Installations 56,000.00 56,000.00 0%
4250-0105 Forest Water Chemicals 500.00 500.00 0%
4250-0161 Forest Water  Insurance 18,263.00 18,263.00 0%

Total Forest Water Expenses 111,199.95 607,481.34 874,145.00 266,663.66 69%

Well Systems Expenses:
4260-0100 Well Systems Supplies 339.26 8,183.99 10,400.00 2,216.01 79%
4260-0105 Well Systems Chemicals 2,102.09 5,635.04 5,000.00 (635.04) 113%
4260-0110 Well Systems Contracted Services 80.72 26,626.48 9,000.00 (17,626.48) 296%
4260-0115 Well Systems Repairs & Improvements 226.01 226.01 1,500.00 1,273.99 15%
4260-0140 Wells Systems Communications 208.33 (208.33) 0%
4260-0150 Well Systems Power 837.31 4,391.95 6,000.00 1,608.05 73%
4260-0240 Well Systems Sampling and Testing 40.00 2,435.85 3,000.00 564.15 81%
4260-0410 Well Systems VDH Fees 702.00 690.00 (12.00) 102%
4260-0101 Well Systems Meter Installations 500.00 500.00 0%
4260-0161 Well Systems Insurance 786.00 786.00 0%

Total Well Systems Expenses 3,625.39 48,409.65 36,876.00 (11,533.65) 131%

SML Central Distribution Water System Expenses:
4265-0100 SML Central Water Distribution Supplies 11,132.01 20,733.27 20,000.00 (733.27) 104%
4265-0110 SML Central Water Distribution Contracted Services 4,963.33 7,341.56 15,000.00 7,658.44 49%
4265-0140 SML Communications 21.12 510.81 (510.81) 0%
4265-0150 SML Central Electric 125.76 597.22 (597.22) 0%
4265-0240 SML Central Water Distribution Sampling & Testing 426.40 4,334.52 5,000.00 665.48 87%
4265-0410 SML Central  Water Distribution VDH Fees 4,641.00 4,508.00 (133.00) 103%
4265-0101 SML Central Water Distribution Meter Installations 6,500.00 6,500.00 0%
4265-0115 SML Central Water Distrib. Repairs & Improvements 1,000.00 1,000.00 0%

Total SML Central Distribution Water System Expenses 16,668.62 38,158.38 52,008.00 13,849.62 73%

Highpoint Facility Expenses:
4270-0105 Highpoint Facility Chemicals 4,445.32 4,445.32 1,000.00 (3,445.32) 445%
4270-0110 Highpoint Facility Contracted Services 6,484.30 7,000.00 515.70 93%
4270-0150 Highpoint Facility Power 1,611.87 13,802.40 14,000.00 197.60 99%
4270-0155 Highpoint Facility Fuel Costs 1,284.37 2,000.00 715.63 64%
4270-0371 Highpoint Facility Road Maintenance Fees 1,460.00 1,320.00 (140.00) 111%
4270-0100 Highpoint Facility Supplies 1,500.00 1,500.00 0%
4270-0161 Highpoint Facility Insurance 5,740.00 5,740.00 0%

Total Highpoint Facility Expenses 6,057.19 27,476.39 32,560.00 5,083.61 84%
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SMLWTF Water Treatment Expenses:
4330-0100 SMLWTF  Water Treatment Supplies 8,071.44 34,433.16 33,000.00 (1,433.16) 104%
4330-0105 SMLWTF Water Treatment  Chemicals 9,612.00 71,868.98 55,000.00 (16,868.98) 131%
4330-0110 SMLWTF Water Treatment  Contracted Services 83,628.44 95,098.56 208,750.00 113,651.44 46%
4330-0140 SMLWTF Water Treatment  Communications 53.20 1,510.24 780.00 (730.24) 194%
4330-0150 SMLWTF Water Treatment  Power 22,037.77 205,477.07 210,000.00 4,522.93 98%
4330-0240 SMLWTF Water Treatment  Sampling & Testing 86.00 2,012.20 8,750.00 6,737.80 23%
4330-0300 SML Water Quality Monitoring 7,500.00 7,500.00 100%
4330-0155 SMLWTF Water Treatment  Fuel Costs 1,000.00 1,000.00 0%
4330-0161 SMLWTF Water Treatment  Property Insurance 8,524.00 8,524.00 0%
4330-0370 SMLWTF Water Treatment Raw Water Fee 8,800.00 8,800.00 0%

Total SMLWTF Water Treatment Expenses 123,488.85 417,900.21 542,104.00 124,203.79 77%

Central Water Distribution Expenses:
4275-0100 Central Water Supplies 10,440.43 25,115.85 45,000.00 19,884.15 56%
4275-0110 Central Water Contracted Services 12,261.34 82,653.39 90,000.00 7,346.61 92%
4275-0115 Central Water Repairs & Improvements 6,917.65 31,664.69 40,000.00 8,335.31 79%
4275-0140 Central Water Communications 208.33 (208.33) 0%
4275-0155 Central Water Fuel Purchases 22.61 500.00 477.39 5%
4275-0240 Central Water Sampling & Testing 908.00 6,357.22 12,750.00 6,392.78 50%
4275-0410 Central Water VDH Fees 11,307.00 12,091.00 784.00 94%
4275-0101 Central Water Meter Installations 3,750.00 3,750.00 0%

Total Central Water Distribution Expenses 30,527.42 157,329.09 204,091.00 46,761.91 77%

Central Water Treatment Expenses:
4276-0100 Central Water Treatment Supplies 1,886.45 33,744.76 40,000.00 6,255.24 84%
4276-0105 Central Water Treatment Chemicals 8,162.53 42,348.34 50,000.00 7,651.66 85%
4276-0110 Central Water Treatment Contracted Services 200.00 21,441.34 15,000.00 (6,441.34) 143%
4276-0140 Central Water Treatment Communications 165.45 1,001.63 1,020.00 18.37 98%
4276-0150 Central Water Treatment Power 5,932.73 35,896.19 32,000.00 (3,896.19) 112%
4276-0155 Central Water Treatment Fuel 493.42 1,800.00 1,306.58 27%
4276-0161 Central Water Treatment Property Insurance 19,468.00 19,468.00 0%
4276-0240 Central Water Treatment Sampling & Testing 1,500.00 1,500.00 0%

Total Central Water Treatment Expenses 16,347.16 134,925.68 160,788.00 25,862.32 84%

Stewartsville Water Expenses:
4280-0100 Stewartsville Water Supplies 8,340.63 3,500.00 (4,840.63) 238%
4280-0110 Stewartsville Water Contracted Services 810.00 4,000.00 3,190.00 20%
4280-0140 Stewartsville Water Communications 108.90 544.54 600.00 55.46 91%
4280-0150 Stewartsville Water Power 27.77 236.36 400.00 163.64 59%
4280-0240 Stewartsville Water Sampling and Testing 20.00 842.49 2,000.00 1,157.51 42%
4280-0300 Stewartsville Water Purchased 1,077.76 13,184.33 38,500.00 25,315.67 34%
4280-0410 Stewartsville Water VDH Fees 429.00 422.00 (7.00) 102%
4280-0101 Stewartsville Meter Installations 500.00 500.00 0%
4280-0115 Stewartsville Water Repairs & Improvements 2,500.00 2,500.00 0%
4280-0161 Stewartsville Water Insurance 721.00 721.00 0%

Total Stewartsville Water Expenses 1,234.43 24,387.35 53,143.00 28,755.65 46%

Forest Sewer Expenses:
4290-0100 Forest Sewer Supplies 243.34 22,731.75 66,000.00 43,268.25 34%
4290-0105 Forest Sewer Chemicals 8,661.17 48,807.78 72,000.00 23,192.22 68%
4290-0110 Forest Sewer Contracted Services 3,365.00 32,114.78 60,000.00 27,885.22 54%
4290-0115 Forest Sewer Repairs & Improvements 850.00 850.00 35,000.00 34,150.00 2%
4290-0140 Forest Sewer Communications 221.64 1,365.87 3,600.00 2,234.13 38%
4290-0150 Forest Sewer Power 4,783.31 39,481.25 37,200.00 (2,281.25) 106%
4290-0350 Forest Sewer Treatment Costs 50,000.00 225,000.00 300,000.00 75,000.00 75%
4290-0155 Forest Sewer Fuel Expense 3,000.00 3,000.00 0%
4290-0161 Forest Sewer  Insurance 5,201.00 5,201.00 0%
4290-0240 Forest Sewer Testing 500.00 500.00 0%

Total Forest Sewer Expenses 68,124.46 370,351.43 582,501.00 212,149.57 64%

Central Sewer Collection System Expenses:
4291-0100 Central Sewer Supplies 1,200.13 20,412.39 70,000.00 49,587.61 29%
4291-0110 Central Sewer Coll System Contracted Services 20,354.18 135,207.45 63,000.00 (72,207.45) 215%
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4291-0115 Central Sewer Repairs & Improvements 1,881.85 27,015.85 109,000.00 81,984.15 25%
4291-0150 Central Sewer Power 7,251.45 26,980.30 50,000.00 23,019.70 54%
4291-0155 Central  Sewer Fuel Costs 815.67 3,000.00 2,184.33 27%
4291-0240 Central Sewer Sampling & Testing 41.00 250.00 209.00 16%

Total Central Sewer Collection System Expenses 30,687.61 210,472.66 295,250.00 84,777.34 71%

Central Sewer Treatment Expenses:
4293-0100 Center Sewer Treatment Supplies 9,780.12 51,667.25 73,000.00 21,332.75 71%
4293-0105 Center Sewer Treatment Chemicals 9,998.47 101,779.97 110,000.00 8,220.03 93%
4293-0110 Center Sewer Treatment Contracted Services 7,311.66 50,199.28 60,000.00 9,800.72 84%
4293-0115 Center Sewer Sludge Tipping Fees 4,053.00 19,342.00 45,000.00 25,658.00 43%
4293-0140 Center Sewer Treatment Communications 890.62 7,411.30 9,162.00 1,750.70 81%
4293-0150 Center Sewer Treatment Power 10,260.43 119,672.78 212,000.00 92,327.22 56%
4293-0155 Central Sewer Fuel 1,015.26 1,500.00 484.74 68%
4293-0240 Center Sewer Treatment Sampling & Testing 3,290.33 26,339.66 25,000.00 (1,339.66) 105%
4293-0411 Center Sewer DEQ Charges 9,657.00 9,529.00 (128.00) 101%
4293-0161 Center Sewer Treatment Property Insurance 16,449.00 16,449.00 0%

Total Central Sewer Treatment Expenses 45,584.63 387,084.50 561,640.00 174,555.50 69%

Moneta Sewer Collection System  Expenses:
4292-0100 Moneta Sewer Supplies 12,873.06 7,000.00 (5,873.06) 184%
4292-0110 Moneta Sewer Contracted Services 498.00 15,168.27 8,000.00 (7,168.27) 190%
4292-0115 Moneta Sewer Repairs & Improvements 40.00 (40.00) 0%
4292-0140 Moneta Communications 79.18 395.93 400.00 4.07 99%
4292-0150 Moneta Sewer Power 1,552.67 12,838.37 15,000.00 2,161.63 86%
4292-0105 Moneta Sewer Chemicals 2,000.00 2,000.00 0%
4292-0155 Moneta Sewer  Fuel Costs 2,000.00 2,000.00 0%
4292-0240 Moneta Sewer Sampling & Testing 600.00 600.00 0%

Total Moneta Sewer Collection System  Expenses 2,129.85 41,315.63 35,000.00 (6,315.63) 118%

Moneta Sewer Treatment Expenses:
4294-0100 Moneta Sewer Treatment Supplies 19.25 7,121.66 20,000.00 12,878.34 36%
4294-0105 Moneta Sewer Treatment Chemicals 3,444.02 9,365.17 12,000.00 2,634.83 78%
4294-0110 Moneta Sewer Contracted Services 900.00 16,441.66 28,000.00 11,558.34 59%
4294-0115 Moneta Sewer Sludge Tipping Fees 367.00 4,430.00 10,000.00 5,570.00 44%
4294-0140 Moneta Sewer Treatment Communications 144.60 2,209.20 3,500.00 1,290.80 63%
4294-0150 Moneta Sewer Treatment Power 4,800.57 39,408.48 39,000.00 (408.48) 101%
4294-0155 Moneta Sewer Fuel 338.57 1,971.14 350.00 (1,621.14) 563%
4294-0240 Moneta Sewer Treatment Sampling & Testing 1,449.00 13,278.59 10,000.00 (3,278.59) 133%
4294-0411 Moneta Sewer DEQ Charges 2,985.00 2,940.00 (45.00) 102%
4294-0161 Moneta Sewer Treatment Property Insurance 6,447.00 6,447.00 0%

Total Moneta Sewer Treatment Expenses 11,463.01 97,210.90 132,237.00 35,026.10 74%

Montvale Sewer Expenses:
4295-0100 Montvale Sewer Supplies 234.28 3,361.40 10,000.00 6,638.60 34%
4295-0105 Montvale Sewer Chemicals 317.04 1,368.83 1,000.00 (368.83) 137%
4295-0110 Montvale Sewer Contracted Services 1,984.28 7,000.00 5,015.72 28%
4295-0140 Montvale Communications 21.41 106.49 300.00 193.51 35%
4295-0150 Montvale Sewer Power 10.75 298.13 400.00 101.87 75%
4295-0240 Montvale Sewer Sampling & Testing 446.00 2,444.98 4,000.00 1,555.02 61%
4295-0411 Montvale Sewer DEQ charges 2,388.00 2,400.00 12.00 100%
4295-0155 Montvale Sewer Fuel Costs 250.00 250.00 0%
4295-0161 Montvale Sewer Insurance 910.00 910.00 0%

Total Montvale Sewer Expenses 1,029.48 11,952.11 26,260.00 14,307.89 46%

Montvale Sewer Collection System Expenses:
4296-0100 Montvale Sewer Collection Supplies 4,000.00 4,000.00 0%
4296-0110 Montvale Sewer Collection Contracted Services 2,500.00 2,500.00 0%

Total Montvale Sewer Collection System Expenses 6,500.00 6,500.00 0%

Mariners Landing Sewer Expenses:
4340-0100 Mariners Landing Sewer Supplies 18,850.61 37,000.00 18,149.39 51%
4340-0110 Mariners Landing Sewer Contracted Services 5,390.00 33,489.00 30,000.00 (3,489.00) 112%

Bedford Regional Water Auth.
Summary of Revenue & Expenditures

For the Ten Months Ending Sunday, April 30, 2023



Month
FY 22-23

YTD
FY 22-23
Budget

Remaining
On Budget

Goal:
83%

4340-0140 Mariners Landing Sewer Communication 1,045.15 840.00 (205.15) 124%
4340-0150 Mariners Landing Sewer Power 4,801.67 21,978.70 28,000.00 6,021.30 78%
4340-0240 Mariners Landing Sewer Sampling & Testing 284.00 1,500.00 1,216.00 19%
4340-0105 Mariners Landing Sewer Chemicals 1,500.00 1,500.00 0%
4340-0155 Mariners Landing Sewer Fuel Costs 2,000.00 2,000.00 0%
4340-0161 Mariners Landing Sewer Property Insurance 1,727.00 1,727.00 0%

Total Mariners Landing Sewer Expenses 10,191.67 75,647.46 102,567.00 26,919.54 74%

Cedar Rock Sewer Expenses:
4350-0100 Cedar Rock Sewer Supplies 20.35 3,895.09 10,000.00 6,104.91 39%
4350-0105 Cedar Rock Sewer Chemicals 317.04 1,368.83 700.00 (668.83) 196%
4350-0110 Cedar Rock Sewer Contracted Services 3,750.00 12,000.00 8,250.00 31%
4350-0140 Cedar Rock Sewer Communication 90.42 550.69 800.00 249.31 69%
4350-0150 Cedar Rock Sewer Power 1,056.27 8,848.37 9,000.00 151.63 98%
4350-0240 Cedar Rock Sewer Sampling & Testing 200.00 764.90 700.00 (64.90) 109%
4350-0411 Cedar Rock Sewer DEQ Permit Fees 2,388.00 2,400.00 12.00 100%
4350-0155 Cedar Rock Sewer Fuel Costs 500.00 500.00 0%
4350-0161 Cedar Rock Sewer Property Insurance 100.00 100.00 0%

Total Cedar Rock Sewer Expenses 1,684.08 21,565.88 36,200.00 14,634.12 60%

Paradise Point Water Expenses:
4360-0110 Paradise Point Contracted Services 5,520.00 5,000.00 (520.00) 110%
4360-0150 Paradise Point electric 248.43 1,632.24 5,000.00 3,367.76 33%
4360-0240 Paradise Point Sampling and Testing 20.00 381.52 550.00 168.48 69%
4360-0410 Paradise Point VDH Fees 72.00 74.00 2.00 97%
4360-0100 Paradise Point Supplies 2,000.00 2,000.00 0%
4360-0105 Paradise Point Chemicals 5,000.00 5,000.00 0%
4360-0140 Paradise Point Communications 300.00 300.00 0%
4360-0155 Paradise Point Fuel Costs 100.00 100.00 0%

Total Paradise Point Water Expenses 268.43 7,605.76 18,024.00 10,418.24 42%

Schools Sewer Expenses:
4300-0100 Schools Operations Supplies 629.95 793.46 5,000.00 4,206.54 16%
4300-0105 Schools Chemicals 1,689.02 4,208.83 3,500.00 (708.83) 120%
4300-0240 Schools  Sampling and Testing 501.74 9,909.74 7,000.00 (2,909.74) 142%
4300-0110 Schools Contracted Services 15,000.00 15,000.00 0%

Total Schools Sewer Expenses 2,820.71 14,912.03 30,500.00 15,587.97 49%

Mariners Landing Water Expenses:
4315-0140 Mariners Landing Water Communications 69.18 148.84 (148.84) 0%
4315-0240 Mariners Landing Sampling Expenses 284.00 284.00 (284.00) 0%

Total Mariners Landing Water Expenses 353.18 432.84 (432.84) 0%

Franklin County Operations:
4320-0100 Franklin County Supplies 1,774.42 9,123.28 12,000.00 2,876.72 76%
4320-0105 Franklin County Chemicals 5,918.02 14,918.87 12,000.00 (2,918.87) 124%
4320-0240 Franklin County Sampling & Testing 13.94 13.94 12,000.00 11,986.06 0%

Total Franklin County Operations 7,706.38 24,056.09 36,000.00 11,943.91 67%
Total Operating Expenditures 1,169,681.32 8,894,057.45 12,283,963.82 3,389,906.37 72%

Depreciation:
4400-0810 Office Depreciation 13,000.00 13,000.00 0%
4400-0811 Information Systems Depreciation 51,000.00 51,000.00 0%
4400-0812 Vehicles and Equipment Depreciation 300,000.00 300,000.00 0%
4400-0813 Forest Water Depreciation 760,000.00 760,000.00 0%
4400-0814 Lakes Water Depreciation 35,000.00 35,000.00 0%
4400-0815 SML Central Depreciation 410,000.00 410,000.00 0%
4400-0816 Stewartsville Water Depreciation 50,000.00 50,000.00 0%
4400-0817 Forest Sewer Depreciation 575,000.00 575,000.00 0%
4400-0818 Montvale Sewer Depreciation 83,000.00 83,000.00 0%
4400-0819 Amortization Expense 600.00 600.00 0%
4400-0820 Studies Depreciation Expense 27,000.00 27,000.00 0%
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4400-0821 Moneta Sewer Depreciation 451,000.00 451,000.00 0%
4400-0822 Central Sewer Depreciation 510,000.00 510,000.00 0%
4400-0823 Center Water Depreciation 440,000.00 440,000.00 0%
4400-0824 SML Water Treatment Facility Depreciation 820,000.00 820,000.00 0%
4400-0825 Mariners Landing Sewer Depreciation 62,000.00 62,000.00 0%

Total Depreciation 4,587,600.00 4,587,600.00 0%

Lynchburg Debt Service Paid:
4500-0640 Lynchburg Sewer Interest 1,754.00 1,754.00 0%

Total Lynchburg Debt Service Paid 1,754.00 1,754.00 0%

2012 VRA Interest:
4500-0645 VRA 2012 Interest (2005 refunding) 62,781.25 62,781.00 (0.25) 100%

Total 2012 VRA Interest 62,781.25 62,781.00 (0.25) 100%

2014 VRA Interest:
4500-0660 VRA 2014 Interest (2005 Refunding) 77,281.26 77,281.00 (0.26) 100%

Total 2014 VRA Interest 77,281.26 77,281.00 (0.26) 100%

2015 VRA Interest:
4500-0665 VRA 2015 Interest 996,425.01 996,425.00 (0.01) 100%

Total 2015 VRA Interest 996,425.01 996,425.00 (0.01) 100%

Assumed Debt from City:
4500-0650 Assumed Debt from Town- Interest 169.31 65,474.62 65,475.00 0.38 100%

Total Assumed Debt from City 169.31 65,474.62 65,475.00 0.38 100%

VRA 2019 Interest:
4500-0670 VRA 2019 Refunding Interest 24,471.88 24,472.00 0.12 100%

Total VRA 2019 Interest 24,471.88 24,472.00 0.12 100%

VRA 2020 Interest (ESCO project):
4500-0675 VRA 2020 Interest (ESCO) 134,109.39 134,109.00 (0.39) 100%

Total VRA 2020 Interest (ESCO project) 134,109.39 134,109.00 (0.39) 100%
Total Interest and Debt Service 169.31 1,360,543.41 1,362,297.00 1,753.59 100%
Total Exp., Depr. and Debt Service 1,169,850.63 10,254,600.86 18,233,860.82 7,979,259.96 56%

Total Revenues Less Oper Expense (269,405.85) (8,442,732.63) (1,135,253.18) 7,307,479.45 744%

Gross Cash Before Capital Exp (269,405.85) (8,442,732.63) (1,135,253.18) 7,307,479.45 744%
Less non-debt Capital Contributions (1,333,984.90) (220,400.00) 1,113,584.90 605%

Earnings/(loss) before BRWA Capital Outlays (269,405.85) (7,108,747.73) (914,853.18) 6,193,894.55 777%

Bedford Regional Water Auth.
Summary of Revenue & Expenditures
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Description July-22 August-22 September-22 October-22 November-22 December-22 January-23 February-23 March-23 April-23 May-23 June-23 YTD Total

Starting Balance 1,026,445.26$    724,091.58$          1,403,825.22$ 1,608,227.82$ 1,842,266.08$ 1,174,531.06$ 1,591,386.90$ 420,395.60$    4,882,400.71$ 4,646,664.28$ 

Debits from Operations

Capital Contributions/Asset Sales and Disposa 221,063.42$       172,826.05$          975.00$           4,191.00$        28,417.86$      13,627.01$      500,000.00$    13,381.00$      676,254.49$    15,580.00$      1,646,315.83$        
Cash  From Operations $1,356,590.80 1,715,187.09$       $1,553,133.62 $1,423,934.22 $1,351,672.94 1,540,573.46$ 1,582,539.52$ 1,218,301.11$ $1,526,005.91 $1,273,443.17 14,541,381.84$      

Total Cash from Operations: 1,577,654.22$    1,888,013.14$       1,554,108.62$ 1,428,125.22$ 1,380,090.80$ 1,554,200.47$ 2,082,539.52$ 1,231,682.11$ 2,202,260.40$ 1,289,023.17$ -$                 -$                 16,187,697.67$      
Debits from Non-Operating Sources

County CIP & Debt Service -$                       1,849,625.01$ -$                 -$                 -$                 -$                 -$                 150,374.99$    -$                 2,000,000.00$        
Transfers from Reserve Accounts -$                       -$                 17,839.87$      -$                 -$                 -$                 1,953,647.00$ -$                 -$                 1,971,486.87$        
Transfers from VRA Project Fund 418,204.46$       -$                       -$                 -$                 -$                 691,314.83$    -$                 1,694,961.02$ -$                 1,297,105.88$ 4,101,586.19$        
Transfers from Escrow Account -$                       -$                 -$                 -$                 -$                 -$                 -$                 5,250.00$        -$                 5,250.00$               
Transfers from Capital & Replacement Fund -$                       -$                 -$                 -$                 -$                 -$                 304,740.75$    -$                 -$                 304,740.75$           
Transfers in Deposit Refund Program Fund -$                       -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                        
Transfers from Economic Dev. Fund -$                       -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                        
Transfers In Debt Service Fund -$                       1,593,271.89$ -$                 -$                 -$                 441,568.00$    -$                 461,796.90$    -$                 2,496,636.79$        

Total Cash from Non Operating: 418,204.46$       -$                       3,442,896.90$ 17,839.87$      -$                 691,314.83$    441,568.00$    3,953,348.77$ 617,421.89$    1,297,105.88$ -$                 -$                 10,879,700.60$      

Total Debits (Oper. and Non-Oper.) 1,995,858.68$    1,888,013.14$       4,997,005.52$ 1,445,965.09$ 1,380,090.80$ 2,245,515.30$ 2,524,107.52$ 5,185,030.88$ 2,819,682.29$ 2,586,129.05$ -$                 -$                 27,067,398.27$      

Credits for Operating Expenditures 1,225,795.84$    1,007,349.72$       1,239,026.42$ $816,601.70 $774,047.95 1,071,297.78$ 1,242,442.67$ $654,085.77 $1,094,281.52 $1,089,707.69 10,214,637.06$      

Credits for Non-Operating Expenditures

Payments on Capital Projects 1,062,538.24$    119,394.00$          100,523.90$    395,155.82$    1,273,777.87$ 745,387.74$    2,003,105.53$ 68,940.00$      944,974.00$    1,104,992.67$ 7,818,789.77$        
Payments on Debt Service 71,657.50$            3,442,896.90$ 169.31$           -$                 -$                 441,568.00$    -$                 612,171.89$    -$                 4,568,463.60$        
Transfers to Debt Service Account -$                       -$                 -$                 -$                 -$                 -$                 -$                 400,000.00$    365,509.93$    765,509.93$           
Transfers to Capital Account -$                       -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                        
Transfers to Replacement Fund -$                       -$                 -$                 -$                 -$                 -$                 -$                 -$                 123,580.00$    123,580.00$           
Transfers to Deposit Refund Program -$                       -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                        
Transfers to Investment Account -$                       -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                        
Transfers to Escrow Account -$                       -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                        
Transfers to SML WTF Depreciation Fund -$                       -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

 Payments/Transfers to Economic 
Development Fund 9,878.28$           9,878.28$              10,155.70$      -$                 -$                 11,973.94$      7,982.62$        -$                 3,991.31$        4,110.99$        57,971.12$             

Total Non-Operating Expenditures: 1,072,416.52$    200,929.78$          3,553,576.50$ 395,325.13$    1,273,777.87$ 757,361.68$    2,452,656.15$ 68,940.00$      1,961,137.20$ 1,598,193.59$ -$                 -$                 13,334,314.42$      

Total Credits (Oper. and Non-Oper.) 2,298,212.36$    1,208,279.50$       4,792,602.92$ 1,211,926.83$ 2,047,825.82$ 1,828,659.46$ 3,695,098.82$ 723,025.77$    3,055,418.72$ 2,687,901.28$ -$                 -$                 23,548,951.48$      

Ending Cash Balance 724,091.58$       1,403,825.22$       1,608,227.82$ 1,842,266.08$ 1,174,531.06$ 1,591,386.90$ 420,395.60$    4,882,400.71$ 4,646,664.28$ 4,544,892.05$ -$                 -$                 

BRWA Cash Flow Analysis- Truist Checking Account

DEBITS
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RESOLUTION MEMORANDUM 
 

To: BRWA Board of Directors 

From: Jill W. Underwood, Director of Finance 
Date: May 8, 2023 
Re: Resolution 2023-05.02 – Rate Information Policy 2.01 

With the approval of Resolution 2023-05.01 for the rates, modifications are required to 
the 2.01 Rate Information policy; some of the changes proposed include the following: 

• Fire Meter Assemblies were renamed to Large Compound Meter Assemblies, 
since some of these large meters are not used for Fire Suppression 

• Revisions were necessary to include installing cleanouts on existing service 
laterals 

• A section was added to include a sunset of base charges on Large Compound 
Meter Assemblies 

• A tiered fee structure was added for Unauthorized Connection and Tampering fees 

• A fee for Small Grinder Pump Reinstatement was added.  
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Chapter: Customers Issue (Effective) Date:  October 19, 2022June 1, 2023 
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RATE INFORMATION 

Section 1. PURPOSE 
 

The purpose of this policy to explain how the Bedford Regional Water Authority (“Authority”) 
implements the adopted Rates policy and to provide explanation for each of the items contained in the 
Rates policy 2.00. 
 

Section 2. GENERAL 
 

A. The rates adopted by the Authority will be in accordance with § 15.2-5136 of the Code of 
Virginia, as amended. 

 
B. Per the consolidation agreement that formed the Authority, it is intended that the rates will be 

equalized between all of the service areas by July 1, 2023 (“equalization period”). 
 

A. Rates may be adopted at any time during the year, upon the conclusion of the requisite 
advertisement period and upon the conclusion of a rate hearing.  The rate changes may be 
implemented on any billing statement after the rate hearing, including usage that takes place prior 
to the date of the billing statement. 

 
Section 3. EXISTING CUSTOMER FEES 
 

A. Volume Charge: Customers are charged for their water and/or sewer flow volume depending 
upon the classification of each user and based upon each gallon of their metered water flow.  The 
classification definitions are as follows:  
1. Residential & Commercial: This rate is used for all customers using less than four hundred 

thousand (400,000) gallons per monthwhen the primary use of the property is for the primary 
residence of the occupant.  This designation applies to, but is not limited to to, single family 
homes, apartments, townhomes, condominiums, and other properties with similar uses; it 
does not apply to businesses,  like motels, hotels, or other temporary housing facilities. 

2. Commercial: This rate applies when the primary use of the property is for businesses and 
other non-residential use. 

3.2. Industrial: Non-Residential Commercial customers with the annual average monthly flow 
volume per parcel being greater than four hundred thousand (400,000) gallons per month are 
billed at this rate. 

4.3. Bulk fill: When water is sold to customers through water filling stations, where waterlines are 
not adjacent to or nearby the customer’s property, this rate applies.  Additional information is 
available in Policy 2.71 - Filling Station 

 
B. Base Charge:  All active accounts are charged a base charge for each service (water, sewer, and 

irrigation) provided.  This charge is to cover the routine administrative and overhead costs 
associated with providing water and/or sewer service and is not related to the volume of water or 
sewer service provided.  The Base Charge applies to each meter that provides service to a 
customer; multiple meters will have multiple Base Charges.  When service is initiated for a new 
account, or when service is terminated, the Base Charge is prorated for partial month’s service; 
the proration is based on the number of days in which the account was active by the customer 
being billed. 

http://law.lis.virginia.gov/vacode/15.2-5136/
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1. Standard Meters: the amount of the Base Charge is based on the size of the meter. 
2. Compound Meters: the amount of the Base Charge is based on the largest side of the 

compound meter. 
3. Fire Large Compound Meter Assembly: The Base Charges for Fire Large Compound Meter 

Assemblies can be found in Section 5 of this policy. 
 
Section 4. CONNECTION CHARGES 
 

A. Deposit:  Each new customer shall maintain a security deposit for each service provided by the 
Authority and a signed deposit form must be on file.  Deposits are maintained as stated in the 
Deposits policy. 

 
B. Capital Recovery Fee:  Capital Recovery Fees are charged by the Authority to help offset the 

capital costs and debt service incurred by the Authority to build and maintain capacity in the 
entire water and/or sewer systems such that it is possible to serve the customer’s actual and/or 
potential future demands.  Capital Recovery Fees are charged based on the size of the water 
meter. 
1. New Connections: All new connections to the Authority’s water and/or sewer systems will 

require the payment of Capital Recovery Fees before obtaining a building permit from 
Bedford County or the Town of Bedford. 

2. Upgrade of Existing Connections: When existing customers have increased flow demands 
that require an existing meter be removed and replaced with a larger meter, or expanded with 
an additional meter, the Capital Recovery Fee will be charged based on the difference 
between the current Capital Recovery Fee for the existing meter size and the current Capital 
Recovery Fee for the new meter size that is being installed. 

3. Fire Large Compound Meter Assemblies: The Capital Recovery Fees for Fire Large 
Compound Meter Assemblies can be found in Section 5 of this policy. 

 
C. Tap Fee: This fee is to make the physical connection to the Authority’s system(s); it includes the 

installation of the water service line or sewer lateral to the customer’s property line, the meter box 
or cleanout, and all related appurtenances to make service available for use by the customer. 
1. The Tap Fees charged are based on the following: 

a. Fixed cost: The fixed cost Tap Fees are for standard small water meters and/or small 
gravity sewer laterals, either of which are 100-feet in pipe length or less; they are based 
on the meter size for water connection and lateral size for gravity sewer connections 
according to the current Rates policy.  The fixed cost fee includes all costs associated 
with making the connections, and will be charged to the customer for the following 
connections: 
i. New water services for water meters sized 1-inch and smaller; or, 
ii. Relocation of an existing meter setting requested by customer.  The relocation may 

be due to an unrepairable leak, a change of grade, or any other request made by the 
customer to move the meter to a different location; or, 

iii. New gravity sewer services that are 6-inch and smaller on the same side of the road 
as the sewer main. 

iii.iv. Installations of sewer clean-outs on existing sewer services at the request of the 
customer. 
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b. Actual cost: The actual cost incurred by the Authority for making a connection to the 
public system will be charged to the customer at the current billing rates for labor and 
equipment, and the actual cost of the materials, supplies, and any contracted services used 
for the installation (not at a fixed cost).  The actual costs are charged in the following 
situations: 
i. Any water meter larger than 1-inch; or, 
ii. Any gravity sewer lateral that is larger than 6-inches; or, 
iii. Any gravity sewer lateral connection that requires crossing a road; or, 
iv. Any connection that involves connecting the service line to a water line or sewer line 

that is under a paved road, thus requiring paving repairs; or, 
v. Any other situation that is not specifically listed under fixed cost as stated herein. 

2. Tap Fees are not charged if the water meter base assemblies and/or sewer lateral connections 
are installed to the property line by the developer as part of a new development. 

3. Water meter base assemblies that are two-inches and smaller may be installed by the 
Authority.  Larger installations may be designed and installed by the customer and their 
qualified contractor as approved by the Authority and under the direct supervision of the 
Authority. 

 
Section 5. LARGE COMPOUND METER FIRE METER ASSEMBLIES (“LCMA”) 
 

A. Base Charge: The Base Charges for Fire Meter AssembliesLCMA will be charged as follows: 
1. Routine use of Large Side of LCMAMeter Assembly: 

a. Large Base Water and Large Base Sewer: The amount of the Base Charge for both water 
and sewer will be based on the larger side of the LCMAfire meter assembly if water 
flows through the large side of the meter for any purposes other than fire suppression 
events or Authority approved testing of the fire protection system. 

2. Infrequent use of Large Side of LCMAMeter Assembly: 
a. Large Base Water, Small Base Sewer: The amount of the Base Charge for water will be 

on the larger side of the LCMA fire meter assembly and sewer will be smaller side of the 
LCMA fire meter assembly when: 
i. water only flows through the large side of the LCMAfire meter assembly during fire 

suppression events or Authority approved testing of the fire protection system; and,. 
ii. A Fire Suppression Service Charge is NOT billed to the account. 
i.  

b. Small Base Water, Small Base Sewer: The amount of the Base Charge for both water and 
sewer will be based on the smaller side of the LCMAfire meter assembly when: 
i. the Capital Recovery Fee for water was paid based on the large side of the 

LCMAfire meter assembly; and, 
ii. water only flows through the large side of the fire meter assembly LCMA during fire 

suppression events or Authority approved testing of the fire protection system; and, 
iii. a Fire Suppression Service Charge is billed to the account. 

c. Small Base Water: The amount of the Base Charge for water will be based on the smaller 
side of the fire meter assemblyLCMA when: 
i. No sewer service can be provided from water that flows through the fire meter 

assemblyLCMA; and, 
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ii. A grandfathered unmetered straight-pipe fire line or detector check meter is 
upgraded to have a fire meter assemblyLCMA installed on the fire line for fire 
suppression only; and, 

iii. water only flows through the large side of the fire meter assemblyLCMA during fire 
suppression events or Authority approved testing of the fire protection system; and, 

iv. a Fire Suppression Service Charge is billed to the account. 
 

B. Capital Recovery Fees:  
1. New service: A new fire assembly meterLCMA will be required to be installed and paid for 

by the customer when a building permit is issued for the construction of a new building 
requiring fire suppression. The Capital Recovery Fees for the new fire meter assemblyLCMA 
will be determined as follows: 
a. Large Water, Large Sewer: The Capital Recovery Fee for water and sewer will be based 

on the largest meter side of meter of the assembly the LMCA if the calculations provided 
to the Authority indicate that build-out of the development will cause water to routinely 
flow through the larger side of the meter. 

b. Small Water, Small Sewer: The Capital Recovery Fee for water and sewer will be based 
on the smaller meter side of the assembly LMCA when the purpose of the larger side of 
the LCMA fire meter assembly is only to provide fire protection to the facility and 
regular usage will only flow through the small portion of the meter assembly. A Fire 
Suppression Service Charge, as explained in this policy, will be charged to the account in 
this situation.  If the Capital Recovery Fee is paid based on the small meter side of the 
meterLCMA, and then it is found later that the larger meter side of the meter LCMA is 
being used for anything other than the documented testing of the fire protection system, 
then the difference between the Capital Recovery Fee charge for the small meter and the 
large meter may be charged to the customer. 

2. Existing fire lines: A new fire assembly meterLCMA will be required to be installed and paid 
for by the customer when a building permit is issued for the expansion and/or renovation an 
existing building.  The Capital Recovery Fees for the new fire meter assemblyLCMA will be 
determined as follows: 
a. Unmetered: When the existing building was previously served with an unmetered 

straight-pipe fire line, no Capital Recovery Fee will be charged for this new meter being 
installed. 

b. Upgrade of Existing Connections: 
i. Under-metered: When the existing building was previously served with a double 

check, detector check, or other type of under-metered fire line and the new fire 
meter assemblyLCMA will serve both domestic usage and fire protection, the 
Capital Recovery Fee will be charged based on the difference between the current 
Capital Recovery Fee for the existing domestic meter size and the current Capital 
Recovery Fee for the small meter side of the new fire assembly meterLCMA size 
that is being installed. 

ii. Increased Demand: When existing customers have increased fire flow demands that 
require an existing meter be removed and replaced with a larger meter, or expanded 
with an additional meter, the Capital Recovery Fee will be charged based on the 
difference between the current Capital Recovery Fee for the small side of the 
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existing fire flow meter and the current Capital Recovery Fee for the small side of 
the new fire assembly meter size that is being installed. 

 
C. Sunset of Base Charges: The Authority has determined that it takes approximately twenty-five 

(25) years to collect the same amount of payments from the Base Charges based on the large 
meter side of the Large Compound Meter Assembly (“LCMA”) as would have been collected up-
front by charging the Capital Recovery Fee on the large meter side of the LCMA.  When the 
Capital Recovery Fee is charged on the smaller side of the meter and base charge(s) for the 
LCMA is/are charged on the larger side of the meter settingassembly, the base charge may be 
reduced to being charged on the smaller side of the meter as follows: 
1. Routine use of Large Side of LCMA: Customer accounts having routine usage on the large 

meter for at least two billing periods per year will not be eligible for this sunset provision. 
2. Infrequent use of Large Side of LCMA:  If the Capital Recovery Fee charged for the LCMA 

was based on the small side of the meter, and the base charge for the LCMA has been 
charged on the large side of the meter for twenty-five years, tThe base charge may be 
modified to be based on the small side of the meter:  
a. After three hundred (300) months of the Authority collecting the base charges based on 

the rate for the large meter side of the LCMA; and, 
b. After the customer notifies the Authority that a reduction of the base charge is requested; 

i. The Authority will not contact the customer to notify of the eligibility coming due 
on this sunset provision. 

ii. The customer must provide the Authority with proof that the base charge has been 
paid at the larger meter size rate for the period stated above. 

c. The change in the future base charges will be made only after the conditions above have 
been met.  The change in the base charge will not be retroactive; the Base Charge change 
will only be made for future billing statements. 

 
Section 6. OTHER CHARGES AND FEES 
 

A. Credit Card Convenience Fee:  This fee will be charged to customers by the third partythird-party 
vendor for each transaction that is paid by debit or credit card, and checking. 

 
B. Fire Suppression Service Charge: This fee is charged to customers that have the capability to 

directly receive large volumes of water from the Authority for fire suppression capability.  No 
more than one Fire Suppression Service Charge will apply to any given account.  The Charge is 
assessed as follows: 
1. Metered: 

a. If the Base Charge is billed for a meter 4-inches or larger in the fire meter assembly, then 
no Fire Suppression Service Charge will be billed. 

b. If the Base Charge is billed on the smaller meter in a fire meter assembly, then a Fire 
Suppression Service Charge will be billed to the account. 

2. Unmetered: When fire suppression service is provided through an unmetered fire line 
connection, a Fire Suppression Service Charge will be billed.  This may apply to 
grandfathered connections that are no longer approved for new construction, such as detector 
checks or direct connections.  The fee will be assessed in this situation as follows: 
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a. Single Customer: If the water connection providing the fire suppression service to the 
same space that is served by one or more domestic service water meter(s) that are all 
billed to the same customer, then the customer will be charged a single Fire Suppression 
Service Charge. 

b. If the water connection providing the fire suppression capability provides service to 
multiple water customers, then the Fire Suppression Service Charge will be divided 
equally between each of the customers that benefit from the fire suppression service. 

c.  
 

C. Application Fee:  All new accounts are charged an Application Fee at the time the account is 
opened.  The fee is charged for each service (water/sewer) provided. 

 
D. Meter Fee: 

1. All new connections are charged a Meter Fee.  This fee covers the costs of the water meter 
that is installed inside the meter box.  All meters are to be provided by, or approved by, the 
Authority. 
a. For meters 1-inch and less, the charge will be the current Meter Fee, according to the 

Rates policy. 
b. For meters larger than 1-inch, the charge will be based on the actual cost of the meter at 

the time the account is opened.   
 

E. Late Payment Charges:  The Authority will assess a Late Payment Charge on all accounts when 
the payment is not received within 30 days of the billing date noted.  Late Payment Charges are 
assessed and reflected on the next billing statement. If payment is not received 30 days after the 
original due date, water service will be discontinued. 

 
F. Wastewater Pretreatment Permit Fee: This fee will be charged for the issuance of new wastewater 

pretreatment permits in accordance with the Authority’s Fats, Oils, and Grease policy and 
program.  The permit shall be valid for a period of 3 years.  The permit fee also applies to the 
renewal of expiring permits.  
 

G. Unauthorized Connection and Tampering Fee: 
1. This fee will be charged, at the discretion of the Authority, where an Unauthorized 

Connection has been made as follows: 
a. A customer has turned on a water meter to restore water service after the service was 

disconnected by the Authority. 
b. A customer, or any entity other than the Authority, has obtained access to water and/or 

sewer service prior to all applicable fees and/or charges being paid and without written 
authorization from the Authority. 

c. A connection is in violation of the Cross Connections Regulations and/or policies. 
d. A connection is in violation of the Pretreatment Regulations and/or policies. 

2. This fee will be charged, at the discretion of the Authority, where tampering has been found 
as follows: 
a. The addition, removal, or modification of any water or sewer facilities owned by the 

Authority without prior written consent by the Authority. 
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b. The modification of the grade in an easement owned or maintained by the Authority 
without prior written consent of the Authority. 

c. The installation of prohibited items inside Authority easements such as structures, trees, 
or other prohibited items without prior written consent of the Authority. 

3. This fee will be charged in a tiered manner, with the fee increasing with each subsequent 
occurrence taking place in the Authority’s service area.  The occurrence is not based per 
parcel or location, but rather for the numbers of times that the occurrence happens system-
wide.  If there are no occurrences notifiedassessed within a five year period, the fee will start 
at a first occurrence. This fee is charged as follows: 
a. First Occurrence: The first time that the Authority provides notification ofassesses the 

Unauthorized Connection and/or Tampering, within a five (5) year period of time, the 
first tier of this fee will be charged. 

b. Second Occurrence: The second time that the Authority provides notificationassesses of 
the Unauthorized Connection and/or Tampering, the second tier will be charged. 

c. Third and Subsequent Occurrence(s): For the third and subsequent occurrences that the 
Authority provides notification ofassesses the Unauthorized Connection and/or 
Tampering, the third tier will be charged.  After five (5) years of not having any of these 
fees assessed, the tier will drop back down to the first occurrence tier. 
 

H. Processing Fee:  This fee is charged in the following cases: 
1. If a customer has not paid the outstanding balance on an account by the disconnect date, nor 

have they contacted the Authority to make arrangements to have the balance paid, the water 
service will be disconnected and this fee will be applied to the account.  Before service is 
restored, all account charges must be received by the Authority; this includes the outstanding 
balance due, all Late Payment Charges, and the Processing Fee.  Authority personnel will not 
collect unpaid funds from customers at the service location. 

2. If a meter is removed due to an account being inactive.  Accounts may be determined inactive 
if any of the following conditions apply: 
a. No usage on the meter for more than 12 consecutive months. 
b. The structure being served by the meter having been demolished and/or removed. 
c. The premise served by the meter having been condemned or determined inhabitable. 

 
I. Repeat Service Fee:  A Repeat Service Fee is assessed when the Authority’s staff must make 

additional trips to install a new meter and turn on the water service because the connections to the 
Authority meter base have not been made or have been improperly installed or for multiple trips 
to a customer’s premise to re-read a water meter per the customer’s request. 
 

J. Meter Test Fee:  When a customer requests the Authority to test a meter and the meter accuracy is 
within ± 5% accuracy, a Meter Test Fee will be charged. 
 

K. Insufficient Payment Fee:  There will be a charge assessed for each check returned, credit card 
that is charged back, or other returned payment by the financial institution.  If the financial 
institution should charge the Authority more than this Insufficient Payment Fee, according to the 
Rates policy, then the amount assessed will be the actual charge to the Authority by the financial 
institution. 
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L. Small Grinder Pump Maintenance Fee:  In accordance with the Small Grinder Pump Agreement, 
customers that use a small grinder pump to connect to the Authority’s sewer system have the 
option of contracting with the Authority to maintain their pumps.  All users that accept the 
agreement will be responsible for paying this fee. 
 

M. Project Fee:  As defined in the Authority’s Neighborhood Line Extension policy, there will be a 
charge per lot assessed for each lot if the requisite terms and conditions of the policy are met for a 
water line or low pressure sewer system extension.  The fees are tiered, based on the length of 
property that fronts the water or low pressure sewer line.  If the frontage is 100 feet or less the 
fees is a tier 1 fee, if the frontage is more than 100 feet but less than 200 feet the project fee 
would be a tier 2 fee, and if the frontage is 200 feet or more the fee would be a tier 3 fee.  The 
length of the frontage will be determined by the recorded plat or deed for the property in question.  
If more than one side of the property adjoins the proposed pipeline, the greater of the sides will be 
used to determine the frontage.  The fee for a gravity sewer line extension shall be determined at 
the time of neighborhood interest. 

 
Section 7. ENGINEERING SERVICE CHARGES 
 

A. Base Project Review Fee:  This fee is charged for the initial submittal of any design plans or site 
plans requiring the Authority’s review and approval, and for site plans involving multifamily 
development or the development of three or more parcels within the Authority’s service area. 
 

B. Plan Review Fee - Water:  This fee is charged for reviewing proposed water design plans.  The 
fee is charged per foot, based on the horizontal length shown on the design plans, for waterlines 
3-inches in diameter and greater.  This fee is to cover the administrative expenses related to 
development projects. 

 
C. Plan Review Fee - Sewer:  This fee is charged for reviewing proposed sewer design plans.  The 

fee is charged per foot, based on the horizontal length shown on the design plans; service laterals 
are excluded.  This fee is to cover the administrative expenses related to development projects. 

 
D. Extended Plan Review:  If more than two (2) submittal reviews are necessary for a project, this 

fee is assessed on the third (3rd) submittal and for each subsequent submittal thereafter.  This 
applies to preliminary plans, master plans, site plans, plats, design plans, shop drawing 
submittals, as-built drawings, or any other item submitted for Authority approval.  This fee is to 
cover the administrative expenses related to development projects, above and beyond the regular 
plan review fee(s). 
 

E. Inspection Fee - Water:  This fee is charged for inspecting the construction of the water related 
facilities of a project.  The fee is charged per foot, based on the horizontal length shown on the 
design plans, for waterline 3-inches in diameter and greater. 

 
F. Inspection Fee - Sewer:  This fee is charged for inspecting the construction of the sewer (gravity 

and pressure) related facilities of a project.  The fee is charged per foot, based on the horizontal 
length shown on the design plans. 
 



OPERATING 
POLICY 

MANUAL 
Chapter: Customers Issue (Effective) Date:  October 19, 2022June 1, 2023 
Document Number: 2.01 Approval Date:  October 18, 2022May 16, 2023 
Page 9 of 10 Approved By: Board of Directors 

RATE INFORMATION 

G. After Hours and Weekend Inspections:  This fee is charged if project inspection is needed after 
the Authority’s normal business working hours or on weekends.  Agreement by the Authority is 
required prior to scheduling or approving any after-hours inspection work. 

 
H. Small Grinder Pump Station Review and Inspection:  This fee is charged for the review of 

submittals for small grinder pumps and appurtenances, the inspection of the installation of the 
pump station and appurtenances, and/or the startup of the pump station when the user executes 
the agreement in accordance with the Authority’s Small Grinder Pump Agreement policy. 
 

I. Small Grinder Pump Station Reinstatement Fee:  This fee is charged for the inspection of existing 
small grinder pump stations to verify applicability for Small Grinder Pump Maintenance per the 
Authority’s Small Grinder Pump Agreement policy. 

 
 

H.J. Large Pump Station Review and Inspection:  This fee is charged for the review of design plans 
submitted for pump stations that must meet the requirements shown in the Wastewater Lift 
Station Requirements policy. 
 

I.K. Fire Flow Vault Review and Inspections:  This fee is charged for reviewing proposed 
construction plans for a Fire Flow Meter Vault and for the inspection related to the installation.  
This fee is to cover the administrative expenses related to development projects.  This charge may 
be waived for Fire Flow Meter Vaults that are installed on unmetered fire service water lines. 

 
J.L. Fire Flow Test:  When a Fire Flow Test is requested to obtain fire flow availability for a specific 

area or from a specific hydrant, this fee is charged.  This fee includes all labor, part, materials, 
and the cost of the water used to perform the test. 

 
Section 8. REVISIONS 
 

A. This policy was originally approved and adopted by the Authority’s Board of Directors on March 
26, 2013, effective July 1, 2013. 
 

B. The most recent Cchanges to the policy were made are as follows: 
1. Approved June 19, 2018, effective July 1, 2018: 

a. Changes were made throughout the policy to reflect the change from Facility Fee to 
Capital Recovery Fee; from Commodity Charge to Volume Charge; from Connection Fee 
to Tap Fee. 

b. Section 4.C. was modified to include long road crossing services as fixed cost Tap Fees. 
c. Section 5. was modified for clarity, for changes to the fire suppression charges, and to 

reflect the monthly billing change. 
2. Approved September 18, 2018, effective September 19, 2018: 

a. Changes were made to Section 3.B.3 to clarify how the Base Charges are calculated for 
fire flow meter assemblies. 

3. Approved May 18, 2021, effective June 1, 2021: 
a. Section 4.C.2 was added to include tap fees for relocating a meter service. 
b. Section 3.A.4 was added for bulk filling. 
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4. Approved October 18, 2022, effective October 19, 2022: 
a. Information related to Fire Meter Assemblies was clarified and moved to create a new 

Section 5. 
5. Approved May 16, 2023, effective June 1, 2023: 

a. Fire Meter Assemblies renamed as Large Compound Meter Assemblies throughout. 
b. Section 4.C.1 was revised to include cleanouts on existing lines. 
c. Section 5.C was added to provide a sunset of base charges on large compound meter 

assemblies.  
d. Section 6.G.3 was added for tiered fee structure of Unauthorized Connection and 

Tampering Fees. 
a.e. Section 7 was modified to include Small Grinder Pump Reinstatement Fee. 
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RESOLUTION 
2023-05.02 

Rate Information Policy 2.01 
 

At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of Directors, 
held in the Board Meeting Room at the Authority’s Administrative Annex Building on the 16th day 
of May 2023, beginning at 7:00 p.m.: 
 
WHEREAS, the Bedford Regional Water Authority (the “Authority”) is a public service authority 
formed and existing in accordance with the provisions of Chapter 51 of Title 15.2 of the Code of 
Virginia, 1950, as amended, the Virginia Water and Waste Authorities Act §§ 15.2-5100-15.2-
5159 (the “Act”); and, 

WHEREAS, the Authority desires to have a comprehensive set of policies governing the manner 
in which the Authority conducts its regular business, and the Authority directs that these policies 
be grouped together into an operating policy manual; and, 

WHEREAS, with the approval of the Rates with Resolution 2023-05.01, changes were required to 
the Rate Information Policy 2.01; now, 

THEREFORE, BE IT RESOLVED by the Board of Directors of the Bedford Regional Water Authority 
that the changes to the above noted policy be hereby adopted by the Authority. 
 
This resolution shall take effect immediately. 

Member ______________________ made a motion to approve this Resolution. 

Member ______________________ made a Second to approve. 

Board Member Votes: ____ Aye ____Nay ____Abstain 

CERTIFICATION 
The undersigned secretary of the Bedford Regional Water Authority does hereby certify that the 
foregoing is a true, complete, and correct Resolution adopted by a vote of a majority of the 
Directors of the Bedford Regional Water Authority, present at a regular meeting of the Board of 
Directors of the Bedford Regional Water Authority duly called and held May 16, 2023 at which a 
quorum was present and acting throughout, and that the same has not been amended or 
rescinded and is in full force and effect as of the date of the above mentioned meeting. 
  
 
      _____________________________ 
      Brian M. Key, Secretary, 
(SEAL)      Bedford Regional Water Authority 



1723 Falling Creek Road 
Bedford, VA 24523-3137 
(540) 586-7679 (phone) 
(540) 586-5805 (fax) 
www.brwa.com 
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RESOLUTION MEMORANDUM 
 

To: BRWA Board of Directors 
From: Jill Underwood, Director of Finance 

Date: May 9, 2023 

Re: Resolution 2023-05.03: Approval of Operating Budget for FY 2023-2024 

Enclosed, for your consideration, is the above referenced resolution. 
The Finance Committee reviewed the operating budget at their meetings on March 8, 2023 and April  5, 
2023.  The draft budget was presented to the Board at the April 18, 2023 regular Board meeting. 
The proposed budget for FY 2023-2024 is included in the packet, following this memorandum and before 
the associated resolution. 
  



2023-2024

Description  FY 22-23 Budget  Recent Balance 
 Projected to
June 2023 Proposed Budget

Difference 
22-23 budget

23-24 projected

Difference 
22-23 budget

23-24 proposed
a. Operating Revenues 15,401,698$          7,028,931$            14,057,863$          16,897,910$              (1,343,835)$        1,496,212$         
b. Projected Capital Recovery Fee Revenue 1,200,000$            940,000$               1,880,000$            1,200,000$                680,000$            -$                    
c. Other Revenues & Support for Operations 2,767,416$            2,103,772$            2,045,484$            1,275,852$                (721,932)$           (1,491,564)$        
d. Total Revenues for Operations & Debt 19,369,114$          10,072,704$          17,983,347$          19,373,762$              (1,385,767)$        4,648$                

e. Operating Expenditures 12,283,966$          5,014,075$            9,425,753$            13,372,671$              (2,858,213)$        1,088,705$         
f. Debt Service & Fees 4,672,476$            715,634$               4,672,476$            3,664,393$                -$                    (1,008,083)$        
g. Total Expenditures & Debt Service 16,956,442$          5,729,709$            14,098,229$          17,037,064$              (2,858,213)$        80,622$              

h. Operating Revenue for Coverage (d. - g.) 2,336,698$          

Capital Projects and Reserve Setasides Per Month Annual
Prior

FY 2022-2023
Future

FY 2024-2025
i. Vehicle and Equipment Replacements 27,500$                 330,000$                   324,000$            360,000$            
j. Computer and SCADA Equipment Replacements 2,500.00$              30,000$                     72,000$              80,000$              
k. Meter Replacement (should be 10 year plan, per meter replacement policy) 25,000.00$            300,000$                   240,000$            375,000$            
l. Waterline Replacement (needed for older leaking systems) 25,000$                 300,000$                   300,000$            300,000$            
m. Water Facility Set asides Plants and Pump Stations 4,167$                   50,000$                     -$                    100,000$            
n. Sewerline Replacement (required by consent order, needed in Center District) 20,833$                 250,000$                   276,000$            300,000$            
o. Sewer Facility Set asides Plants and Pump Stations 4,167$                   50,000$                     -$                    100,000$            
p. Tank Rehabilitation 6,667$                   80,000$                     84,000$              100,000$            
q. SML Facility Depreciation Reserve 17,500$                 210,000$                   204,000$            250,000$            
r. Cell Tower Funds for Economic Development -$                       -$                           -$                    

s. Total Replacement Reserved Capital 1,600,000$            1,500,000$         1,965,000$         

t. Operating Coverage minus Replacement Capital (h.-r.) 736,698$        

Bedford Regional Water Authority
Fiscal Year 2023-2024 Budget Summary

Current Fiscal Year 2022-2023 Comparisons

Comparisons



Operating Revenue

Account # Description  Existing Budget 
 Balance as of 

12/31/2022 

 Percent 
Collected (Goal 

58%) 
 Projected to
June 2023 

FY 23-24 
Proposed 

Budget

 % Difference
from

FY 22-23 
Budget 

 $ Difference
from

FY 22-23 
Budget 

Difference 
from Projected 

June 2023
3000-3000 Water Sales - Direct 9,793,780$       3,603,241$       37% 7,206,483$       10,820,793$     10% 1,027,013$       50%
3000-3050 Water Sales - Contract 130,000$          84,482$            65% 168,964$          134,784$          4% 4,784$              -20%
3000-3100 Paradise Point Water 13,536$            8,000$              59% 16,000$            13,800$            2% 264$                 -14%
3100-3000 Sewer Sales - Direct 4,715,854$       2,897,961$       61% 5,795,922$       5,129,068$       9% 413,214$          -12%
3100-3025 Mariners Landing Sewer Revenue -$                  1,908$              #DIV/0! 3,815$              22,600$            #DIV/0! 22,600$            492%
3100-3050 Cedar Rock Sewer Revenue 33,100$            17,853$            54% 35,707$            33,760$            2% 660$                 -5%
3902-3211 Water Penalty Revenue 45,000$            23,841$            53% 47,682$            45,000$            0% -$                  -6%
3902-3213 Sewer Penalty Revenue 25,000$            13,799$            55% 27,598$            25,000$            0% -$                  -9%
3903-3231 Water Account Charges 40,000$            17,950$            45% 35,900$            40,000$            0% -$                  11%
3903-3233 Sewer Account Charges 20,000$            550$                 3% 1,100$              20,000$            0% -$                  1718%
3903-3240 Engineering Review Fees 50,000$            21,420$            43% 42,840$            50,000$            0% -$                  17%
3903-3242 Engineering Fire Flow Testing 1,500$              375$                 25% 750$                 1,500$              0% -$                  100%
3903-3243 SGP review & inspections 4,000$              30,930$            773% 61,860$            4,000$              0% -$                  -94%
3900-3250 Bank Interest Earned -$                  15,673$            #DIV/0! 31,347$            30,000$            #DIV/0! 30,000$            -4%
3900-3251 VRA Interest Earned 2,000$              -$                  0% -$                  -$                  -100% (2,000)$             #DIV/0!
3903-3245 Sewer Clean-out Installation Fee 7,000$              15,400$            220% 30,800$            7,000$              0% -$                  -77%
3903-3250 New Meter Fee Revenue 35,000$            25,225$            72% 50,450$            35,000$            0% -$                  -31%
3903-3255 Industrial Pretreatment Revenue 18,000$            8,625$              48% 17,250$            18,000$            0% -$                  4%
3903-3260 Meter Setting Fee Revenue 60,000$            71,300$            119% 142,600$          60,000$            0% -$                  -58%
3903-3261 Service Repair and Equipment Rentals 5,000$              4,351$              87% 8,702$              5,000$              0% -$                  -43%
3903-3262 Cellular Antenna Site Rental 71,124$            34,113$            48% 68,226$            73,998$            4% 2,874$              8%
3903-3264 Sewer Pump Maintenance Revenue 63,000$            6,335$              10% 12,670$            63,000$            0% -$                  397%
3903-3270 Miscellaneous Revenue 5,000$              9,067$              181% 18,134$            8,000$              60% 3,000$              -56%
3903-3275 Revenue from Communication Towers (no rev. sh 10,404$            4,370$              42% 8,739$              10,608$            2% 204$                 21%
3901-3211 Reconnect Fee Revenue 25,000$            -$                  0% -$                  25,000$            0% -$                  #DIV/0!
3901-3213 Unauthorized Service Revenue 1,000$              3,000$              300% 6,000$              1,000$              0% -$                  
3901-3212 Return Check Revenue 2,000$              420$                 21% 840$                 2,000$              0% -$                  138%
3201-3275 School WWTP reimbursements 51,000$            9,063$              18% 18,125$            51,000$            0% -$                  181%
3202-3276 Mariners Landing Contract Operations -$                  -$                  #DIV/0! -$                  -$                  #DIV/0! -$                  
3904-3318 Franklin County Contract Operations 168,000$          91,565$            55% 183,130$          168,000$          0% -$                  -8%

Operating Revenue 15,395,298$   7,020,817$     14,041,635$   16,897,910$   9.8% 1,502,612$    20%

Current Fiscal Year 2022-2023 Fiscal Year 2023-2024



Operating Revenue

Account # Description  Existing Budget 
 Balance as of 

12/31/2022 

 Percent 
Collected (Goal 

58%) 
 Projected to
June 2023 

FY 23-24 
Proposed 

Budget

 % Difference
from

FY 22-23 
Budget 

 $ Difference
from

FY 22-23 
Budget 

Difference 
from Projected 

June 2023

Current Fiscal Year 2022-2023 Fiscal Year 2023-2024

3000-3200 Water Capital Recovery Fees 800,000$          639,300$          80% 1,278,600$       800,000$          0% -$                  -37%
3100-3220 Sewer Capital Recovery Fees 400,000$          300,700$          75% 601,400$          400,000$          0% -$                  -33%
3900-3240 Engineering Plan Sales -$                  #DIV/0! -$                  -$                  #DIV/0! -$                  #DIV/0!
3903-3265 Cellular Antenna Site Rental- County portion 47,416$            22,742$            48% 45,484$            49,332$            4% 1,916$              8%
3903-3280 Sales & Disposals -$                  5,100$              #DIV/0! -$                  #DIV/0! -$                  #DIV/0!
3903-3281 Gain/Loss on Fixed Assets #DIV/0! -$                  -$                  #DIV/0! -$                  #DIV/0!
3903-3285 Bedford Co Broadband Revenue 6,000$              3,050$              51% 6,100$              6,120$              2% 0%
3903-3330 SML WTF Revenue (monthly bank interest) 400$                 5,064$              1266% 10,128$            400$                 0% -96%
3903-3290 Insurance proceeds (from prior FY) -$                  25,061$            -$                  #DIV/0! #DIV/0!
3904-3305 Bedford Co Support- Forest Sewer 500,000$          0% -$                  -$                  -100% #DIV/0!
3904-3310 BOS Capital Contributions 2,000,000$       1,849,625$       92% 2,000,000$       1,000,000$       -50% (1,000,000)$      -50%
3904-3311 Schools Utility Locating Revenue #DIV/0! -$                  #DIV/0! #DIV/0!
3904-3312 Donated Assets -$                  #DIV/0! -$                  -$                  #DIV/0! -$                  #DIV/0!
3904-3315 Developer Line Contributions 200,000$          -$                  0% -$                  200,000$          0% -$                  #DIV/0!
3904-3316 Contributions from WVWA (SML WTP) -$                  #DIV/0! -$                  -$                  #DIV/0! -$                  #DIV/0!
3904-3325 Contributions from Town of Bedford -$                  #DIV/0! -$                  #DIV/0! -$                  #DIV/0!
3904-3317 Developer Capital Recovery Fee Redemptions 20,000$            0% -$                  20,000$            0% -$                  #DIV/0!
3904-3335 DEQ Contributions for Projects #DIV/0! -$                  #DIV/0! #DIV/0!
3904-3340 Bedford County Projects (Moneta Park) -$                  201,244$          -$                  #DIV/0! #DIV/0!
3904-3320 Customer Line Contributions #DIV/0! -$                  #DIV/0! -$                  #DIV/0!

Other Revenue and Contributions 3,973,816$     3,051,886$     3,941,712$     2,475,852$     -37.7% (1,497,964)$   0%
-$                  

Total Revenue 19,369,114$   10,072,704$   17,983,347$   19,373,762$   0.0% 4,648$           0%



FY 2023-24 Budget: Operating Expenses
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June 2023 

FY 23-24  
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Budget 
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FY 22-23 
Budget 

Difference 
from Projected 

June 2023

4000-0010 Salaries 4,690,961$        2,086,687$      4,173,373$      5,324,676$        13.5% 633,715$       28%
4000-0019 On call Stipend 50,000$             13,243$           26,486$           45,800$             -8% (4,200)$          73%
4000-0020 Overtime 337,226$           106,707$         213,415$         382,517$           13% 45,291$         79%
4006-0010 Contracted & Intern Salaries -$                 8,000$             -$               -100%
4000-4006 Salaries Total 5,078,188$        2,206,637$      4,421,274$      5,752,994$        13.3% 674,806$       30.1%

4010-0075 Board & Committee Meetings 1,000$               733$                1,265$             1,000$               0% -$               -21%
4010-0085 Long Range Planning 15,000$             -$                 -$                 45,000$             30,000$         #DIV/0!
4010-0100 Supplies 8,000$               2,868$             4,944$             8,000$               0% -$               62%
4010-0103 Public Outreach Expenses 15,875$             2,183$             3,763$             15,000$             -6% (875)$             299%
4010-0110 Building Maintenance Expense 24,000$             22,976$           39,614$           29,400$             23% 5,400$           -26%
4010-0130 Postage & Shipping Expense 8,000$               3,603$             6,211$             8,000$               0% -$               29%
4010-0140 Commercial Phone Charges 12,120$             5,535$             9,543$             12,120$             0% -$               27%
4010-0142 Cellular Phone Service 20,480$             8,404$             14,490$           20,480$             0% -$               41%
4010-0150 Building Power & Utilities 16,767$             8,313$             14,332$           18,000$             7% 1,233$           26%
4010-0155 Building Fuel Costs 8,000$               1,641$             2,830$             6,000$               -25% (2,000)$          112%
4010-0160 Employee Bond 562$                  -$                 -$                 618$                  10% 56$                #DIV/0!
4010-0161 Building Insurance 2,500$               -$                 -$                 2,750$               10% 250$              #DIV/0!
4010-0170 Advertising 18,000$             7,903$             13,626$           18,000$             0% -$               32%
4010-0175 Bank Service Charges 16,800$             6,874$             11,852$           16,800$             0% -$               42%
4010-0200 Accounting Services 45,000$             36,360$           29,270$           50,000$             11% 5,000$           71%
4010-0220 Legal Expenses 18,000$             14,827$           18,000$           18,000$             0% -$               0%
4010-0400 Board of Directors Fees 21,000$             10,500$           21,000$           28,500$             36% 7,500$           36%
4010-0401 Board of Directors Mileage 3,360$               118$                316$                420$                  -88% (2,940)$          33%

4010 General Office 254,464$           132,837$         191,055$         298,088$           17% 43,624$         56%

Current Fiscal Year 2022-2023 Fiscal Year 2023-2024

Salaries

General Office Expenses
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4100-0030 Payroll Taxes 384,656$           175,114$         301,921$         436,600$           14% 51,944$         45%
4100-0040 VRS Retirement & Life 470,086$           187,597$         323,443$         528,276$           12% 58,190$         63%
4100-0041 VRS Hybrid Disability 12,668$             3,811$             6,571$             14,691$             16% 2,023$           124%
4100-0045 Unemployment Payments 6,000$               -$                 6,000$               0% -$               

4100-0050 Health Insurance 868,514$           429,906$         741,218$         981,740$           13% 113,226$       32%
4100-0055 Flexible Benefits Account 2,500$               1,402$             2,417$             2,500$               0% -$               3%
4100-0060 Workers Compensation Ins. 66,018$             1,941$             3,347$             71,663$             9% 5,645$           2041%
4100-0065 Employee Testing & Background Checks 5,556$               2,247$             3,874$             6,556$               18% 1,000$           69%
4100-0070 Mileage Reimbursements 1,170$               -$                 -$                 665$                  -43% (505)$             0%
4100-0075 Meetings 6,165$               1,574$             2,714$             7,590$               23% 1,425$           180%
4100-0080 Professional Dues 20,137$             2,093$             3,608$             26,365$             31% 6,228$           631%
4100-0085 Training & Education 144,845$           36,554$           63,024$           181,560$           25% 36,715$         188%
4100-0086 Continuing education 13,501$             3,939$             6,791$             18,000$             33% 4,499$           165%
4100-0090 Whistle Blower Hotline 500$                  500$                  0% -$               #DIV/0!
4100-0095 Employee Referral Program -$                 500$                  #DIV/0! 500$              #DIV/0!
4100-0101 Clothing & Uniforms 46,981$             7,386$             56,203$             20% 9,222$           #DIV/0!
4100-0102 Employee & Incentive Fund 32,500$             8,470$             14,603$           33,000$             2% 500$              126%
4100-0103 Safety 73,595$             18,799$           32,412$           85,822$             17% 12,227$         165%

4100 Employee Benefits 2,155,392$        880,831$         1,505,941$      2,458,231$        14% 302,839$       63%

4110-0091 Bad Debt Water 20,000$             -$                 -$                 20,000$             0% -$               
4110-0093 Bad Debt Sewer 15,000$             -$                 -$                 15,000$             0% -$               
4110-0094 Bad Debt Penalty & Misc Charges 5,000$               -$                 -$                 5,000$               0% -$               
4110-0097 Collection Agency Expense 3,000$               74$                  128$                3,000$               0% -$               
4110-0110 Bill Processing Services 100,099$           50,439$           86,964$           105,104$           5% 5,005$           21%
4110-0112 Customer Notification Expenses 5,000$               114$                196$                5,000$               0% -$               
4110-0115 Large Meter Testing and Rebuilds -$                 -$                   #DIV/0! -$               
4110-0120 Software Maintenance 58,050$             36,498$           62,928$           58,800$             1% 750$              -7%
4110-0125 Credit Card Processing Fees 26,250$             16,435$           28,337$           31,500$             20% 5,250$           
4110-0175 Courier and Shredding Service 5,550$               2,452$             4,228$             6,420$               16% 870$              

4110 Billing Costs 237,949$           106,013$         182,781$         249,824$           #DIV/0! 11,875$         0$                   

Employee Benefits & Related Expenses

Billing Costs
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Current Fiscal Year 2022-2023 Fiscal Year 2023-2024

4120-0100 Information Systems Supplies 8,500$               1,962$             3,383$             9,000$               6% 500$              166%
4120-0110 Network Contracted Services 30,160$             15,605$           26,905$           30,160$             0% -$               12%
4120-0115 Continuing Software Support 140,894$           52,991$           91,363$           176,389$           25% 35,495$         93%
4120-0145 Internet & WAN Communications 12,850$             3,135$             5,406$             11,350$             -12% (1,500)$          110%

4120 Network Costs 192,404$           73,693$           127,057$         226,899$           18% 34,495$         79%

4130-0100 Administration Supplies 1,748$               600$                1,035$             6,560$               275% 4,812$           534%
4140-0100 Customer Service Supplies 5,301$               841$                1,450$             3,908$               -26% (1,393)$          169%
4210-0100 Engineering Supplies 23,491$             16,327$           28,150$           30,426$             30% 6,935$           8%
4210-0110 Engineering Reviews-Contracted 104,500$           20,388$           35,152$           104,500$           0% -$               197%
4210-0141 Locating Notification Tickets 10,270$             4,177$             7,201$             11,390$             11% 1,120$           58%
4210-0240 Construction Testing 5,360$               1,354$             2,334$             5,160$               -4% (200)$             121%

4210 Office 150,670$           43,687$           75,322$           161,944$           7% 11,274$         115%

4220-0100 Wastewater Operations Supplies 1,600$               938$                1,617$             2,000$               25% 400$              24%
4223-0100 Water Operations Supplies -$                   -$                 2,500$               #DIV/0! 2,500$           
4221-0100 FROG Program Supplies 6,350$               -$                 -$                 13,725$             116% 7,375$           #DIV/0!
4222-0100 Pretreatment Supplies/Expenses 19,600$             6,170$             10,638$           24,795$             27% 5,195$           133%
4222-0200 Backflow Supplies 10,000$             12,500$             25% 2,500$           
4225-0100 Lab Supplies 22,000$             7,946$             13,699$           22,000$             -$               61%
4220-4225 Operations 59,550$             15,054$           25,954$           77,520$             0% 17,970$         61%

4230-0100 Maintenance Supplies 69,228$             26,147$           45,080$           53,226$             -23% (16,002)$        18%
4230-0110 Preventative Maintenance -$                 
4240-0100 Vehicle & Equipment Supplies 43,350$             15,572$           26,848$           43,350$             0% -$               61%
4240-0110 Vehicle & Equipment Contracted Services 85,000$             58,241$           100,415$         111,095$           31% 26,095$         11%
4240-0155 Vehicle & Equipment Fuel 105,000$           63,013$           108,644$         133,536$           27% 28,536$         23%
4240-0162 Vehicle & Equipment Insurance 34,377$             -$                 -$                 37,815$             10% 3,438$           #DIV/0!

4240 Vehicle & Equipment Costs 336,955$           162,972$         280,986$         379,022$           12% 42,067$         35%

4250-0100 Forest Water Supplies 35,000$             6,023$             10,385$           45,200$             29% 10,200$         335%

Network Costs

Team Supplies and Vehicles

System Expenses
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4250-0101 Forest Water Meter Installations 56,000$             -$                 56,000$             0% -$               #DIV/0!
4250-0105 Forest Water Chemicals 500$                  -$                 500$                  0% -$               #DIV/0!
4250-0110 Forest Water Contracted Services 30,000$             13,674$           23,576$           23,400$             -22% (6,600)$          -1%
4250-0115 Forest Water Repairs & Improvements 3,500$               -$                 3,500$               0% -$               #DIV/0!
4250-0140 Forest Water Communications 400$                  309$                534$                400$                  0% -$               -25%
4250-0150 Forest Water Power 6,000$               1,882$             3,245$             6,000$               0% -$               85%
4250-0161 Forest Water Property Insurance 18,263$             -$                 20,089$             10% 1,826$           #DIV/0!
4250-0240 Forest Water Sampling & Testing 7,000$               3,843$             6,626$             10,000$             43% 3,000$           51%
4250-0300 Forest Water Purchased 690,250$           229,686$         396,010$         690,250$           0% -$               74%
4250-0410 Forest Water VDH Fees 27,232$             26,259$           25,833$           27,232$             0% -$               5%

4250 Forest Water Costs 874,145$           281,677$         466,208$         882,571$           1% 8,426$           89%

4260-0100 Well System Supplies 10,400$             7,020$             12,104$           12,000$             15% 1,600$           -1%

4260-0105 Well systems Chemicals 5,000$               3,533$             6,091$             6,500$               30% 1,500$           7%
4260-0101 Well Systems Meter Installations 500$                  -$                 500$                  0% -$               #DIV/0!

4260-0110 Well Systems Contracted Services 9,000$               26,304$           45,351$           12,000$             33% 3,000$           -74%
4260-0115 Well Systems Repairs & Improvements 1,500$               -$                 500$                  -67% (1,000)$          #DIV/0!
4260-0150 Well Systems Power 6,000$               2,100$             3,621$             6,000$               0% -$               66%
4260-0161 Well Systems Property Insurance 786$                  -$                 865$                  10% 79$                #DIV/0!
4260-0240 Well Systems Sampling & Testing 3,000$               735$                1,267$             5,000$               67% 2,000$           295%
4260-0410 Well Systems VDH Fees 690$                  702$                696$                699$                  1% 9$                  0%

4260 Well Systems Costs 36,876$             40,394$           69,131$           44,064$             19% 7,188$           -36%
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4265-0100 SML Water Distribution System Supplies 20,000$             8,585$             14,802$           14,500$             -28% (5,500)$          -2%
4265-0101 SML Water Distribution System Meter Ins 6,500$               -$                 6,500$               0% -$               #DIV/0!
4265-0110 SML Water Distribution System Contracte 15,000$             963$                1,661$             6,200$               -59% (8,800)$          273%
4265-0115 SML Water Distribution Repairs & Improv 1,000$               -$                 1,000$               0% -$               #DIV/0!
4265-0140 SML Water Distribution Communications 226$                400$                  400$              #DIV/0!
4265-0150 SML Water Distribution Power 286$                400$                  400$              #DIV/0!
4265-0240 SML Water Distribution  System Sampling 5,000$               2,628$             4,532$             8,000$               60% 3,000$           77%
4265-0410 SML Water Distribution System VDH Fee 4,508$               4,641$             4,554$             4,699$               4% 191$              3%

4265 SML Central Distribution System Co 52,008$             17,329$           25,548$           41,699$             -20% (10,309)$        63%

4270-0100 Highpoint Facility Supplies 1,500$               -$                 3,500$               133% 2,000$           #DIV/0!
4270-0105 Highpoint Facility Chemicals 1,000$               -$                 1,000$               0% -$               #DIV/0!
4270-0110 Highpoint Facility Contracted Services 7,000$               3,555$             6,129$             5,700$               -19% (1,300)$          -7%
4270-0150 Highpoint Facility Power 14,000$             7,377$             12,718$           14,000$             0% -$               10%
4270-0155 Highpoint Facility Propane 2,000$               893$                1,540$             2,000$               0% -$               30%
4270-0161 Highpoint Facility Property Insurance 5,740$               -$                 6,314$               10% 574$              #DIV/0!
4270-0240 Highpoint Facility Sampling & testing -$                   -$                 -$                   #DIV/0! -$               #DIV/0!
4270-0370 Highpoint Facility Raw Water Fee -$                   -$                 -$                 -$                   #DIV/0! -$               
4270-0371 Highpoint Facility Road Maintenance Fee 1,320$               -$                 -$                 1,320$               0% -$               

4270 Highpoint Facility Costs 32,560$             11,825$           20,388$           33,834$             4% 1,274$           66%

4330-0100 SMLWTF Supplies 33,000$             22,707$           39,150$           40,000$             21% 7,000$           2%

4330-0105 SMLWTF Chemicals 55,000$             42,992$           74,124$           75,000$             36% 20,000$         1%
4330-0110 SMLWTF Contracted Services 208,750$           9,261$             15,968$           208,750$           0% -$               1207%
4330-0140 SMLWTF Communications 780$                  881$                1,520$             780$                  0% -$               -49%
4330-0150 SMLWTF Facility Power 210,000$           118,783$         204,799$         210,000$           0% -$               3%
4330-0155 SMLWTF Fuel Costs 1,000$               -$                 1,000$               0% -$               #DIV/0!
4330-0161 SMLWTF Property Insurance 8,524$               -$                 9,376$               10% 852$              #DIV/0!
4330-0240 SMLWTF Sampling & Testing 8,750$               1,556$             2,683$             8,750$               0% -$               226%
4330-0300 SMLWTF Water Quality Monitoring 7,500$               7,500$             7,500$             7,500$               0% -$               0%
4330-0370 SMLWTF Raw Water Fee 8,800$               -$                 -$                 8,800$               0% -$               #DIV/0!

4330 SMLWTF Expenses 542,104$           203,681$         338,243$         569,956$           5% 27,852$         69%
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4275-0100 Central Water Distribution Supplies 45,000$             19,468$           33,566$           37,500$             -17% (7,500)$          12%
4275-0101 Central Water Distribution Meter Installati 3,750$               -$                 3,750$               0% -$               0%
4275-0110 Central Water Distribution Contracted Ser 90,000$             44,683$           148,942$         90,000$             0% -$               -40%
4275-0115 Central Water Distribution Repairs & Main 40,000$             -$                 31,000$             -23% (9,000)$          
4275-0120 Central Water Distribution Dam Inspection -$                   -$                 -$                 -$                   -$               
4275-0140 Central Water Distribution Communications -$                 -$               
4275-0155 Central Water Distribution Fuel 500$                  23$                  39$                  500$                  -$               1183%
4275-0240 Central Water Distribution Sampling & Te 12,750$             3,939$             6,791$             12,750$             0% -$               88%
4275-0410 Central Water Distribution VDH fees 12,091$             11,307$           11,268$           12,091$             0% -$               7%

4275 Central Water Distribution Costs 204,091$           79,419$           200,605$         187,591$           -8% (16,500)$        -6%

4276-0100 Central Water Treatment Supplies 40,000$             28,214$           48,645$           45,000$             13% 5,000$           -7%
4276-0105 Central Water Treatment Chemicals 50,000$             28,765$           49,595$           55,000$             10% 5,000$           11%

4276-0110 Central Water Treatment Contracted Serv 15,000$             13,037$           22,478$           20,000$             33% 5,000$           -11%
4276-0140 Central Water Treatment Communications 1,020$               300$                518$                1,020$               0% -$               97%
4276-0150 Central Water Treatment Power 32,000$             15,358$           26,479$           32,000$             0% -$               21%
4276-0155 Central Water Treatment Fuel 1,800$               493$                851$                1,800$               0% -$               112%
4276-0161 Central Water Treatment Property Insuran 19,468$             -$                 21,415$             10% 1,947$           #DIV/0!
4276-0161 Central Water Treatment Sampling& Test 1,500$               -$                 1,500$               0% -$               #DIV/0!

4276 Central Water Treatment Costs 160,788$           86,168$           148,565$         177,735$           11% 16,947$         20%

4280-0100 Stewartsville Water Supplies 3,500$               8,280$             14,276$           3,500$               0% -$               -75%
4280-0101 Stewartsville Water Meter Installations 500$                  -$                 500$                  0% -$               #DIV/0!
4280-0110 Stewartsville Water Contracted Services 4,000$               810$                1,397$             2,700$               -33% (1,300)$          93%
4280-0115 Stewartsville Water Repairs & Maintenanc 2,500$               -$                 2,500$               0% -$               #DIV/0!
4280-0140 Stewartsville Water Communications 600$                  272$                469$                600$                  -$               28%
4280-0150 Stewartsville Water Power 400$                  94$                  162$                400$                  0% -$               146%
4280-0161 Stewartsville Water Property Insurance 721$                  -$                 793$                  10% 72$                #DIV/0!

4280-0240 Stewartsville Water Sampling & testing 2,000$               538$                927$                2,800$               40% 800$              202%
4280-0300 Stewartsville Water Purchased 38,500$             12,107$           20,873$           38,500$             0% -$               84%
4280-0410 Stewartsville Water VDH Fees 422$                  429$                429$                422$                  0% (0)$                 -2%
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4280 Stewartsville Water Costs 53,143$             22,530$           38,534$           52,715$             -1% (428)$             37%

4290-0100 Forest Sewer Supplies 66,000$             20,209$           34,844$           65,400$             -1% (600)$             88%
4290-0105 Forest Sewer Chemicals 72,000$             28,711$           49,501$           64,000$             -11% (8,000)$          29%

4290-0110 Forest Sewer Contracted Services 60,000$             25,767$           44,425$           70,500$             18% 10,500$         59%
4290-0115 Forest Sewer Repairs & Improvements 35,000$             -$                 9,200$               -74% (25,800)$        #DIV/0!

4290-0140 Forest Sewer Communications 3,600$               715$                1,233$             3,600$               0% -$               192%
4290-0150 Forest Sewer Power 37,200$             18,516$           31,925$           37,200$             0% -$               17%
4290-0155 Forest Sewer Fuel Costs 3,000$               -$                 3,000$               0% -$               #DIV/0!
4290-0161 Forest Sewer Property Insurance 5,201$               -$                 5,721$               10% 520$              #DIV/0!
4290-0240 Forest Sewer Sampling &  Testing 500$                  -$                 500$                  0% -$               #DIV/0!
4290-0350 Forest Sewer Treatment Costs 300,000$           100,000$         270,000$         300,000$           0% -$               11%

4290 Forest Sewer Costs 582,501$           193,918$         431,928$         559,121$           -4% (23,380)$        29%

4291-0100 Center Sewer Collection Supplies 70,000$             13,859$           23,895$           65,000$             -7% (5,000)$          172%
4291-0110 Center Sewer Collection Contracted Serv 63,000$             24,819$           80,000$           60,000$             -5% (3,000)$          -25%
4291-0115 Center Sewer Collection Repairs & Impro 109,000$           25,134$           95,000$           30,000$             -72% (79,000)$        -68%
4291-0150 Center Sewer Collection Power 50,000$             2,928$             5,049$             50,000$             0% -$               890%
4291-0155 Center Sewer Collection Fuel Costs 3,000$               -$                 -$                 3,000$               0% -$               #DIV/0!
4291-0240 Center Sewer Collection Sampling & Test 250$                  -$                 -$                 -$                   (250)$             #DIV/0!

4291 Center Sewer Collection System Cos 295,250$           66,741$           203,944$         208,000$           -30% (87,250)$        2%

4293-0100 Center Sewer Treatment Supplies 73,000$             29,917$           51,582$           65,000$             -11% (8,000)$          26%
4293-0105 Center Sewer Treatment Chemicals 110,000$           60,797$           104,823$         125,000$           14% 15,000$         19%
4293-0110 Center Sewer Treatment Contracted Serv 60,000$             32,545$           56,112$           70,000$             17% 10,000$         25%
4293-0115 Center Sewer Treatment Sludge Tipping 45,000$             9,830$             16,948$           40,000$             -11% (5,000)$          136%
4293-0140 Center Sewer Treatment Communications 9,162$               3,792$             6,538$             9,162$               0% -$               40%
4293-0150 Center Sewer Treatment Power 212,000$           72,242$           124,556$         212,000$           0% -$               70%
4293-0155 Center Sewer Treatment Fuel 1,500$               798$                1,376$             1,500$               0% -$               9%
4293-0161 Center Sewer Treatment Property Insuran 16,449$             -$                 18,094$             10% 1,645$           #DIV/0!
4293-0240 Center Sewer Treatment Sampling & Tes 25,000$             10,622$           18,313$           20,000$             -20% (5,000)$          9%
4293-0411 Center Sewer Treatment DEQ charges 9,529$               9,657$             9,529$             9,550$               0% 21$                0%

4293 Center Sewer Treatment Costs 561,640$           230,201$         389,777$         570,306$           2% 8,666$           46%
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Account # Description  Existing Budget 
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Proposed 
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4292-0100 Moneta Sewer Collection Supplies 7,000$               9,709$             16,739$           15,000$             114% 8,000$           -10%
4292-0105 Moneta Sewer Collection Chemicals 2,000$               -$                 -$                   (2,000)$          #DIV/0!
4292-0110 Moneta Sewer Collection Contracted Serv 8,000$               6,397$             11,030$           15,000$             88% 7,000$           36%
4292-0115 Moneta Sewer Collection Repairs & Improvements -$                 #DIV/0! -$               #DIV/0!
4292-0140 Moneta Sewer Collection System Commu 400 198$                341$                400 -$               17%
4292-0150 Moneta Sewer Collection Power 15,000$             7,118$             12,272$           15,000$             0% -$               22%
4292-0155 Moneta Sewer Collection Fuel Costs 2,000$               -$                 2,000$               0% -$               #DIV/0!
4292-0240 Moneta Sewer Collection Sampling & test 600$                  -$                 -$                   (600)$             #DIV/0!

4292 Moneta Sewer Collection System Co 35,000$             23,422$           40,382$           47,400$             35% 12,400$         17%

4294-0100 Moneta Sewer Treatment Supplies 20,000$             830$                1,431$             20,000$             0% -$               1298%
4294-0105 Moneta Sewer Treatment Chemicals 12,000$             5,564$             9,594$             13,000$             8% 1,000$           36%
4294-0110 Moneta Sewer Contracted Services 28,000$             9,167$             15,805$           28,000$             0% -$               77%
4294-0115 Moneta Sewer Sludge Tipping Fees 10,000$             2,855$             4,922$             9,000$               -10% (1,000)$          83%
4294-0140 Moneta Sewer Treatment Communication 3,500$               683$                1,178$             3,500$               0% -$               197%
4294-0150 Moneta Sewer Treatment Power 39,000$             19,829$           34,187$           39,000$             0% -$               14%
4294-0155 Moneta Sewer Fuel 350$                  276$                475$                600$                  250$              26%
4294-0161 Moneta Sewer Treatment Property Insura 6,447$               -$                 7,092$               10% 645$              #DIV/0!
4294-0240 Moneta Sewer Treatment Sampling & Tes 10,000$             5,687$             9,805$             10,000$             0% -$               2%
4294-0411 Moneta Sewer DEQ charges 2,940$               2,985$             2,940$             3,000$               2% 60$                2%

4294 Moneta Sewer Treatment Costs 132,237$           47,875$           80,337$           133,192$           1% 955$              66%

4295-0100 Montvale Sewer Supplies 10,000$             2,482$             4,279$             10,000$             0% -$               134%
4295-0105 Montvale Sewer Chemicals 1,000$               695$                1,198$             1,400$               40% 400$              17%
4295-0110 Montvale Sewer Contracted Services 7,000$               1,485$             2,560$             7,000$               0% -$               173%
4295-0115 Montvale Sewer Repairs & Improvements -$                   -$                 -$                   #DIV/0! -$               #DIV/0!
4295-0140 Montvale Sewer Communication 300$                  53$                  91$                  300$                  0%
4295-0150 Montvale Sewer Power 400$                  159$                274$                400$                  0% -$               46%
4295-0155 Montvale WWTP Fuel Costs 250$                  -$                 250$                  0% -$               #DIV/0!
4295-0161 Montvale Sewer Property Insurance 910$                  -$                 1,001$               10% 91$                #DIV/0!
4295-0240 Montvale Sewer Sampling & testing 4,000$               830$                1,430$             4,000$               0% -$               180%
4295-0411 Montvale Sewer DEQ Charges 2,400$               2,388$             2,353$             2,400$               0% -$               2%

4295 Montvale Sewer Treatment Costs 26,260$             8,091$             12,186$           26,751$             2% 491$              120%

4296-0100 Montvale Sewer Collection Supplies 4,000$               4,000$               0% -$               230%
4296-0110 Montvale Sewer Collection Contracted Se 2,500$               2,500$               0% -$               46%
4296-0115 Montvale Sewer Collection Repairs & Improvements -$                   #DIV/0! -$               #DIV/0!
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4296-0150 Montvale Sewer Collection Power -$                   #DIV/0! 91$                #DIV/0!
4296-0155 Montvale Sewer Collection Fuel Costs -$                   #DIV/0! -$               180%
4296-0240 Montvale Sewer Collection Sampling & Testing -$                   #DIV/0! -$               2%

4291 Montvale Sewer Collection System C 6,500$               -$                 -$                 6,500$               

4340-0100 Mariners Landing Sewer Supplies 37,000$             18,649$           32,154$           37,000$             0% -$               15%
4340-0105 Mariners Landing Sewer Chemicals 1,500$               -$                 1,500$               0% -$               #DIV/0!
4340-0140 Mariners Landing Sewer Contracted Serv 30,000$             16,492$           28,434$           30,000$             0% -$               6%
4340-0115 Mariners Landing Sewer Sludge Tipping Fees -$                 #DIV/0! -$               #DIV/0!
4340-0140 Mariners Landing Sewer Communication 840$                  471$                12,464$           840$                  0% -$               -93%
4340-0150 Mariners Landing Sewer Power 28,000$             10,135$           17,474$           28,000$             0% -$               60%
4340-0155 Mariners Landing Sewer Fuel Costs 2,000$               -$                 2,000$               0% -$               #DIV/0!
4340-0161 Mariners Landing Sewer Insurance 1,727$               -$                 1,900$               10% 173$              #DIV/0!
4340-0240 Mariners Landing Sewer Sampling & Test 1,500$               -$                 -$                   -100% (1,500)$          #DIV/0!
4340-0411 Mariners Landing Sewer DEQ Permit Fees -$                 -$                   #DIV/0! -$               #DIV/0!

Mariners Landing Sewer Costs 102,567$           45,747$           90,526$           101,240$           -1% (1,327)$          12%

4350-0100 Cedar Rock Sewer Supplies 10,000$             1,308$             2,255$             10,000$             0% -$               343%
4350-0105 Cedar Rock Sewer Chemicals 700$                  695$                1,198$             1,000$               43% 300$              -17%
4350-0110 Cedar Rock Sewer Contracted Services 12,000$             3,565$             6,147$             12,000$             0% -$               95%
4350-0115 Cedar Rock Sewer Sludge Tipping Fees -$                 -$                   #DIV/0! -$               #DIV/0!
4350-0140 Cedar Rock Sewer Communication 800$                  325$                560$                800$                  0% -$               43%
4350-0150 Cedar Rock Sewer Power 9,000$               4,141$             7,140$             9,000$               0% -$               26%
4350-0155 Cedar Rock Sewer Fuel Costs 500$                  -$                 500$                  0% -$               #DIV/0!
4350-0161 Cedar Rock Sewer Property Insurance 100$                  -$                 100$                  0% -$               #DIV/0!
4350-0240 Cedar Rock Sewer Sampling & Testing 700$                  256$                442$                700$                  0% -$               58%
4350-0411 Cedar Rock Sewer DEQ Permit Fees 2,400$               2,388$             2,353$             2,400$               0% -$               2%

Cedar Rock Sewer Costs 36,200$             12,678$           20,095$           36,500$             1% 300$              82%

4360-0100 Paradise Point Water Supplies 2,000$               -$                 2,000$               0% -$               #DIV/0!

4360-0105 Paradise Point Water Chemicals 5,000$               -$                 5,000$               0% -$               #DIV/0!
4360-0140 Paradise Point Water Contracted Service 5,000$               20$                  34$                  5,000$               0% -$               14400%
4360-0140 Paradise Point Water Communication 300$                  3,425$             300$                  0% -$               -91%
4360-0150 Paradise Point Water Power 5,000$               476$                821$                5,000$               0% -$               509%
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4360-0155 Paradise Point Water Fuel Costs 100$                  -$                 100$                  0% -$               #DIV/0!
4360-0161 Paradise Point Water Insurance -$                 -$                   #DIV/0! -$               #DIV/0!
4360-0240 Paradise Point Water Sampling & Testing 550$                  225$                388$                1,000$               82% 450$              158%
4360-0410 Paradise Point Water VDH fees 74$                    72$                  72$                  74$                    0% (0)$                 2%

Paradise Point Water Expenses 18,024$             793$                4,740$             18,474$             2% 450$              290%

4300-0100 Schools WWTP Supplies 5,000$               15$                  26$                  10,000$             100% 5,000$           39116%
4300-0105 Schools WWTP Chemicals 3,500$               1,543$             2,661$             10,000$             186% 6,500$           276%
4300-0110 Schools WWTP Contracted Services 15,000$             -$                 15,000$             0% -$               #DIV/0!
4300-0240 Schools Testing 7,000$               6,469$             11,154$           8,500$               21% 1,500$           -24%
4310-0110 Closed Schools Contracted Services -$                 -$                   #DIV/0! -$               
4320-0100 Franklin County Supplies 12,000$             5,548$             9,565$             12,000$             0% -$               25%
4320-0105 Franklin County Chemicals 12,000$             6,286$             10,838$           14,000$             17% 2,000$           

4320-0240 Franklin County Sampling & Testing 12,000$             -$                 -$                 1,000$               -92% (11,000)$        #DIV/0!
4300 Contract Operations 66,500$             19,861$           34,243$           70,500$             6% 4,000$           106%

Total Operating Expenditures 12,283,966$   5,014,075$   9,425,753$   13,372,671$   9% 1,088,705$    42%



Debt Service Summary

Listing of Debt

Issue
 Principal
Payment 

 Interest
 Payment 

Total Debt Service 
Payment % Dollars Notes:

a. 2005 Spring -$                       15.0% -$                   Bedford County Moral Obligation
b. 2009 (2002 A refunding) -$                       15.0% -$                   Bedford County Moral Obligation
c. Lynchburg Sewer Debt 60,255.78$            1,664.05$              61,919.83$            0.0% -$                   
d. 2012 (2005 Refunding) 830,000.00$          21,268.75$            851,268.75$          15.0% 127,690.31$      Bedford County Moral Obligation
e. 2014 (2005 Refunding) -$                       77,281.26$            77,281.26$            15.0% 11,592.19$        Bedford County Moral Obligation
f. City W&S Debt 582,000.00$          53,070.50$            635,070.50$          1.0% 6,350.71$          assumed debt from City
g. 2015 Fall VRA 760,000.00$          959,481.26$          1,719,481.26$       15.0% 257,922.19$      SMLWTP project
h. 2019 (2009 refunding) -$                       -$                       -$                       15.0% -$                   Bedford County Moral Obligation
i.. 2020 VRA (ESCO) 195,000.00$          124,371.89$          319,371.89$          15.0% 47,905.78$        
j. VA Clean Water Revolving -$                       -$                       -$                       15.0% -$                   
k. Totals 2,427,255.78$       1,237,137.71$       3,664,393.49$       451,461.18$      

Summary

Description Amount
l. Total Principal and Interest (row g. above) 3,664,393.49$       
m. Trustee Fees 
n. Gross Debt service paid by BRWA (h.+i.+j.) 3,664,393.49$       
o. Bedford County Contribution (1,000,000.00)$      
p. Net Debt service paid by BRWA (k.-l.) 2,664,393.49$       

Coverage

q. 445,110.47$          

r. 6,350.71$              
s. Total Required Debt Coverage (n.+o.) 451,461.18$         

Required Debt Coverage, from both reserve fund accounts and 
operating revenue coverage  (15% of total principal and interest from 
row a. through e. above)
Required Debt Coverage, for assumed debt from City (1.00% of total 
principal and interest from row f. above)

Coverage Required



Operating Summary

Revenue Sources % of Operations Amount
Water Sales 57.42% 10,969,377$   
Sewer Sales 27.14% 5,185,428$     
Penalties 0.51% 98,000$          
Capital Recovery  Fees 6.28% 1,200,000$     
Administrative Fees 0.60% 115,500$        
Interest 0.16% 30,400$          
Rental & Service Charges 1.46% 278,726$        
Contract Operations 1.15% 219,000$        
Misc 0.04% 8,000$            
Bedford County CIP Contribution For Debt & Other Contributions 5.23% 1,000,000$     

Revenue from Operations 100.00% 19,104,430$   

Other Non Operating Sources % of Other Sources
Line Dedications 74.26% 200,000$        
Prepay Redemptions 7.43% 20,000$          
Customer Line Contributions 0.00% -$               
County portion- cellular tower rental 18.32% 49,332$          

Other Revenue & Support 100.00% 269,332$        

Total Revenue 19,373,762$   

Expenditure Categories % of Operations
Personnel Costs 48.20% 8,211,225$     
Administration 3.12% 531,547$        
Customer Service and Billing Costs 1.49% 253,732$        
Engineering, Maintenance and Operations 1.34% 228,996$        
Vehicle & Equipment Services 2.22% 379,022$        
Water Operations 11.79% 2,008,639$     
Sewer Operations 9.91% 1,689,009$     
Contract Operations 0.41% 70,500$          

Direct Operating Expenses 78.49% 13,372,671$   

Debt Service
Interest & Fees 7.26% 1,237,138$     
Principal 14.25% 2,427,256$     

Debt Expenditures 21.51% 3,664,393$     

Total Cash Expenditures 100.00% 17,037,064$   
Depreciation 4,587,600$     
Total Expenditures 21,624,664$   

Operating Revenue 19,373,762$   
Cash Operating Expenditures 17,037,064$   
Cash Surplus 2,336,698$     



Cash
Regular Checking 1,500,000$                
Cash on Hand 225$                          
Escrow Account 38,492$                     
Deposit Refund Program 359,662$                   
Capital Project and Reserve Replacement Accounts 2,712,559$                
LGIP Operating Reserves Fund 354,283$                   
Virginia Investment Pool Reserve Fund 431,689$                   
Virginia Investment Pool Capital Projects Reserve 605,601$                   
Virginia Investment Pool Operating Reserves 1,063,699$                
County Funds for new projects + BRWA EDA Funds 479,766$                   
SML WTF Depreciation Reserve (BRWA + WVWA ) 963,780$                   
Debt Service Accumulation Fund 894,493$                   

Cash balance available July 1, 2023: 9,404,249$                a.
Restricted Funds

Operating Cash minimum balance (500,000)$                  
Escrow Account (38,492)$                    
Deposit Refund Program (359,662)$                  
Debt Service Accumulation Fund (894,493)$                  
County Funds for new projects + BRWA EDA Funds (479,766)$                  
WVWA Funds for projects (963,780)$                  
Reserve Replacement Accounts (Computers, Vehicles and Meters, Water and Sewer (1,641,036)$               
Virginia Investment Pool Reserve Funds (2,100,989)$               

Total Restricted Funds: (6,978,218)$               b.

Net Unrestricted Cash Available July 1, 2023 (a. + b.): 2,426,031$                c.

Revenue
Operating Revenues FY 2023-24 16,904,430$              
BC CIP Debt Service Support 1,269,332$                
Capital Recovery Fee Revenue 1,200,000$                

Total Revenue: 19,373,762$              d.
Expenses

Operating Expenditures 13,372,671$              
Debt Service 3,664,393$                

Total Cash Expenditures: 17,037,064$              e.

2,336,698$               f.

Estimated unrestricted cash as of June 30, 2023(c. + f.) 4,762,729$                
Capital Reserve Setaside for Vehicles Replacements 330,000$                   
Capital Reserve Setaside for Computer Equipment Replacements 30,000$                     
Meter Replacement Setaside (11 year plan, ie 10% of the meters each year) 300,000$                   
Tank Rehabilitation 80,000$                     
SML Facility Depreciation Reserve 210,000$                   
Cell Tower Funds for Economic Development -$                               
Waterline Replacement (needed in Lakes District, old leaking systems) 300,000$                   
Water Facility Reserve (plants and pump stations) 50,000$                     
Sewer Facility Reserve (plants and pump stations) 50,000$                     
Sewerline Replacement (required by consent order, needed in Center District) 250,000$                   

Unrestricted Cash Available for Capital Projects: 3,162,729$                g.

Cash Flow Review for FY 2023-2024
Estimated Balances at June 30, 2023

Projected Revenue and Expenses for FY 2023-2024

Net Operating surplus (d.- e.)
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RESOLUTION 
2023-05.03 

FY 2023-2024 Operating Budget 

At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of Directors, held in 
the Board Meeting Room at the Authority’s Administrative Annex Building on the 16th day of May 2023, 
beginning at 7:00 p.m.: 

WHEREAS, the Board of Directors of the Authority has been presented with the FY 2024-2024 Budget, 
with a summary indicating Total Revenues in the amount of $19,373, 762 and Cash Operating 
Expenses in the amount of $17,037,064 and Total Expenditures (including depreciation) in the amount 
of $21,624,664 (the “Operating Budget Summary”); and, 

WHEREAS, in support of the Operating Budget Summary, a Detailed Report of Revenues and 
Expenditures for FY 2023-2024 (the “Line Item Budget”) has been submitted to the Board indicating line 
item expenditures within the categories contained in the Operating Budget Summary; and, 

WHEREAS, the Finance Committee of the Board of Directors has thoroughly reviewed this information 
and recommends that the Authority approve the Operating Budget as presented; now, 

THEREFORE, BE IT RESOLVED, that after careful consideration of the Authority’s fiscal position, its 
anticipated revenues, its necessary expenses, as well as its bond covenants, the Board of Directors of 
the Bedford Regional Water Authority does hereby: 

1) approve the Fiscal Year 2023-2024 Line Item Budget, and thereby authorize and appropriate 
the Total Expenditures contained in the Operating Budget Summary subject to receipt of the 
Revenues estimated therein; and; 

2) authorize the Executive Director to move items with discretion within the Operating Budget 
Summary Categories from line item to line item, consolidate or delete line items, and otherwise 
spend funds in the Operating Budget Summary categories without further action on the part of 
the Board; and, 

3) require that the Executive Director ensure that a report of the Revenues and Expenditures be 
made to the Board at its regular meetings and more often if requested. 

On behalf of the Finance Committee, Member ____________________ made a motion to approve this 
resolution. 

Being a motion from the committee, no second motion was needed. 

Board Member Votes:       Aye,       Nay,       Abstain 
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CERTIFICATION 

The undersigned secretary of the Bedford Regional Water Authority does hereby certify that the foregoing 
is a true, complete, and correct Resolution adopted by a vote of a majority of the Directors of the Bedford 
Regional Water Authority, present at a regular meeting of the Board of Directors of the Bedford Regional 
Water Authority duly called and held May16, 2023 at which a quorum was present and acting throughout, 
and that the same has not been amended or rescinded and is in full force and effect as of the date of the 
above mentioned meeting. 

____________________________ 
      Brian M. Key, Secretary, 
(SEAL)      Bedford Regional Water Authority 
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MEMORANDUM 
 

To: BRWA Board of Directors  
From: Anthony Browning, Asset Management Specialist  
CC: Brian Key, Executive Director, Rhonda English, Deputy Director,  
             Thomas Cherro, Director of Operations 
Date: May 8, 2023 
Re: April 2023 Cartegraph Tasks Report 

Completed Tasks Summary 

Below is a map showing the distribution of the Cartegraph Tasks worked on across our Service Areas 
during the month of April.  

 

 
Figure 1:  Map Showing Distribution of April Tasks 
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Labor Hours Invested by General Service Area 
 
Below is a chart containing the percentage of labor hours logged by General Service Area. The “General 
Service Area” groupings of the actual Service Areas are described below. 
 
The Central Service Area led the way in April due to Pipe Repairs, Repairs, and Sewer Backups / Overflows 
and Capital Improvement work.  
 
General Service Areas: 

• Central:  Central Water and Sewer, including Treatment, Distribution, and Collection systems  
• Forest:  Forest Water, Forest Sewer, Cedar Rock Sewer 
• Lakes:  Well Systems, SML Treatment and Water Distribution, SMLWTF, Moneta Sewer 

Treatment and Collection, Mariner’s Landing Water and Sewer 
• Montvale:  Montvale Sewer Treatment and Collection 
• Paradise Point:  Paradise Point Water System 
• Stewartsville:  Stewartsville Water 
• Other:  Labor not assigned to a particular service area such as meetings, Engineering 

Development, vehicle maintenance and BRWA Offices 
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Labor Hours by Task Type 
 
Just over 72% of the total labor hours logged in April are represented in the chart below of the top ten types of 
tasks performed. 
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5/8/23, 11:15 AM Bedford Regional Water Authority reveals new energy savings project | WSET

https://wset.com/news/local/bedford-regional-water-authority-new-energy-savings-project-central-wastewater-treatment-plant-megan-pittman-virginia-a… 1/2

Bedford Regional Water Authority reveals new energy savings project

by Mia Nelson

Thu, April 13th 2023, 3:02 PM EDT
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https://wset.com/news/local/gallery/bedford-regional-water-authority-new-energy-savings-project-central-wastewater-treatment-plant-megan-pittman-virginia-april-2023?photo=2
https://wset.com/news/local/gallery/bedford-regional-water-authority-new-energy-savings-project-central-wastewater-treatment-plant-megan-pittman-virginia-april-2023
https://wset.com/news/local/gallery/bedford-regional-water-authority-new-energy-savings-project-central-wastewater-treatment-plant-megan-pittman-virginia-april-2023?photo=1
https://wset.com/
https://wset.com/watch
https://wset.com/weather


5/8/23, 11:15 AM Bedford Regional Water Authority reveals new energy savings project | WSET

https://wset.com/news/local/bedford-regional-water-authority-new-energy-savings-project-central-wastewater-treatment-plant-megan-pittman-virginia-a… 2/2

https://www.facebook.com/sharer/sharer.php?u=https%3A%2F%2Fwset.com%2Fnews%2Flocal%2Fbedford-regional-water-authority-new-energy-savings-project-central-wastewater-treatment-plant-megan-pittman-virginia-april-2023
https://twitter.com/intent/tweet?text=Bedford%20Regional%20Water%20Authority%20reveals%20new%20energy%20savings%20project&url=https%3A%2F%2Fwset.com%2Fnews%2Flocal%2Fbedford-regional-water-authority-new-energy-savings-project-central-wastewater-treatment-plant-megan-pittman-virginia-april-2023
mailto:?subject=Bedford%20Regional%20Water%20Authority%20reveals%20new%20energy%20savings%20project&body=Here%20is%20a%20wset.com%20article%20that%20you%20might%20like%20%0A%0Ahttps://wset.com/news/local/bedford-regional-water-authority-new-energy-savings-project-central-wastewater-treatment-plant-megan-pittman-virginia-april-2023
https://wset.com/news/nation-world/nebraska-school-pay-million-student-dead-dies-died-ate-teacher-snack-wrongful-death-granola-bar-jagger-benadryl-epinephrine-shot-epipen-allergy-allergic
https://www.comparecredit.com/credit-cards/tips/bank-of-america-travel-rewards-fmc-2/
https://wset.com/news/local/bedford-county-deputies-share-results-narcotics-round-up-drugs-substance-marc-miller-ian-woodruff-merky-kiser-scott-hann-james-craig-preston-burns-jamie-floyd-skyler-rae-jessica-kirsche-april-2023
https://trc.taboola.com/sinclair-wset/log/3/click?pi=%2Fnews%2Flocal%2Fbedford-regional-water-authority-new-energy-savings-project-central-wastewater-treatment-plant-megan-pittman-virginia-april-2023&ri=3f22ad094b401dadbcc7f1f1d5fa6926&sd=v2_510cbe1f7cf92674eb586f8a6f3312e4_1849496a-5f49-4a54-9503-be25d58f7a12-tuctac05224_1683555603_1683558826_CNawjgYQ8-9FGPH5s9__MCADKAMw4QE4kaQOQLO-Dkisy9kDUP8DWABgiAporIfdhaut7thccAE&ui=1849496a-5f49-4a54-9503-be25d58f7a12-tuctac05224&it=text&ii=~~V1~~-1986233295414747465~~0hYaTyP0nJeXumUSPnD-BgOgtZG5aCLx0tvP40GYg776nH0OabNJtzzP-ddPU2nvK8Bm7FKD2NW1M1BCiW1-kuMDMqg65-jJbi04eURsbtqeHe1S9jo_X4timp5pCZhQ1qPnz8TIp56FGMwGW1REdGP6mCOrMydSrc5toiHgFWAp-3Jybkbg7ntaoS2VbkfQGUkHQ3_G_JxGjhw9TrdPb_HE79lMnEshhClK6-ItHTlNH3EBEsSbolrdhJgUTJ0SUnfDueH3AwhvTfauyFTuVnIBhMVuagGFjnMgWNrlFAL2m1tAwqkPGJJKGaFZ55OUEtviNjgwSPJTDChVNIkHyzVL0yuy_QcGiPUhIJ9VurlswFXxFFirIulKN_lNd5LFJgd95f582Sfn_8NzHoimAyPHBmvBdVe9y7N7_C7-trcHNKsREWA_Lag175GqfU_K0KYMxOfLFdGDRD_K0NAELOmckCrZ4wNNbY8sMdlyTkRkmD1-v4TxPo6G-SzCB6UCCAChgCffTHa8XX0NXVfh9w&pt=text&li=rbox-t2m&sig=f9e91fb29254188a575cf8193564dc9b9bcfe3c696d3&redir=https%3A%2F%2Fgoogleads.g.doubleclick.net%2Fdbm%2Fclk%3Fsa%3DL%26ai%3DC6XoiqhFZZOugDIWko9kP25OnkAOp9tqxbsb8jt6QEfDH7KH8LRABIKHHp0lgyYaFiYikhBCgAcnag50DyAEGqAMBqgTgAU_QK_0pDtStsTUb91-_OP0oDdNG2Z_vIJNClyK3W1FOgutriVWQThJHyU0LTkbEUv8a_I25r_mCPLgLwY3Jsao9FPdvrumQZDlZJLi1CLG2ANrAouHoqKsj-J9zc9koRK6JJroe6vtfcLUnR1tljdHjs6oqP7h713aQ1jMmimQ_K8sUmuNAusGWCzynyTnIj_NdvAT5cXUqpKHTdaodl0UKDa-Ocl25rzgQdKUF1kLuQL5x7Uq19mFwMpflvOIyu4DWPX-EnfnJhxEMl9fHVnrl3-PwGRlouuqFz65LWIGiwATT6fu6sQPgBAOQBgGgBjeAB5-l_GKoB47OG6gHk9gbqAfulrECqAf-nrECqAeko7ECqAfVyRuoB6a-G6gH89EbqAeW2BuoB6qbsQKoB4OtsQKoB_-esQKoB9-fsQLYBwHSCBEIgGEQARhdMgKKAjoCgEBIAPIIEGJpZGRlci01MzY2MDIyNDOxCX8xIYWGT4G3gAoEmAsByAsBsBPCmucS0BMA2BMNiBQC2BQB0BUBmBYB-BYBgBcB%26num%3D1%26cid%3DCAQSKQBygQiDX1-0KOyfXrTMX2I1x893Kk4HZKW7x2nbFGr4nHmPdw0TWtRLGAE%26sig%3DAOD64_3ICNef9jDhwbFAhywzABfM6UOXEg%26client%3Dca-pub-7398773146227056%26dbm_c%3DAKAmf-D2Adovwk7DMHtqZn_V4W_nZBuyXWNGjzeHEB9ldigILLvmAKkEM9JHF-VN0h4C0DT2RlIVRt3_9lDgJSyH-B1jbXLT1g%26dbm_d%3DAKAmf-B_v0vc06Fbn8tDfOfZfQQQNgGE85VVjikwQ6k6yvXpU9LjGhNh_czlV9mRKhkvOedpWdUSPmnmiiIZudJCqKJiIgO6vTK509TMO2jVVGU1339IWY_ahkixiEyY_5_Op2l02dAcgPq2k28LhHbHBAOGd8ut-L8v8l3vSOPiu8fA3PKRs_bDCn7gz3BgUnWPUpnrElx5DmY-tkxKAM5zbaT-XY_YMNNJrLf_OTm_trmMUF0VNU4gX6uxyfslovjnHy8LayBmqwRpnVykqOz1RwpWZA73mEJX4-FcxlfSYBRV-6q5qhBOsGRaCj-xLt4DuftZqv5tw__WD7bDq3l8qs8QG5Mdadw-WgMjDGRUhVa6EmORMEaJ6H4un2Yb_v8ErHmPXjoa74ETm-7Wsy3TajiOKiK5p8cY2gUBj3AhYj78kKu1P8CknOttzVr9VumN_uKs90geFNAohANPdCZK731W665Bq0eGGdDB9lTXVRqdNj_uxMA%26dc_exteid%3D31056178802126111351295935506964590%26dc_pubid%3D4%26adurl%3Dhttps%3A%2F%2Fciticards.citi.com%2Fusc%2FLPACA%2FCiti%2FCards%2FDiamondPreferred%2Fdisplay%2Findex.html%3Fcmp%3Dbac_acquire_2204_CARDS_PF_DP_DV360_PRO_NAT%26utm_source%3Dtaboola%26utm_medium%3Dreferral%26tblci%3DGiBcoxfv_cY_4gny59jALPwZySPZAKcDSTNtXiQg3GYvTCDgo00ooZbcr-bYybQD%23tblciGiBcoxfv_cY_4gny59jALPwZySPZAKcDSTNtXiQg3GYvTCDgo00ooZbcr-bYybQD&vi=1683558825201&p=dv360-849135&r=38&lti=render-remove-2_ctrl&ppb=CLAG&cpb=EhIyMDIzMDUwOC02LVJFTEVBU0UYibfb0wYgnP__________ASoZdXMudGFib29sYXN5bmRpY2F0aW9uLmNvbTIIdHJjMTAyNzI4gAJAkaQOSLO-DlCsy9kDWP8DYwjQ__________8BEND__________wEYMGRjCMpBEOBWGDJkYwjXFhDUHxgjZGMIuz4Q01IYJGRjCNwKEPsaGBZkYwjSAxDgBhgIZGMIlhQQoBwYGGRjCOoqEJ05GAlkYwjH__________8BEMf__________wEYOWRjCN9CEJpYGApkYwj0FBCeHRgfZGMIpCcQijUYL2RyDCYH-5EUi1-OrK_cJHgBgAECiAG4lM_sAZABHJgBqoC03_8w&cta=true
https://wset.com/
https://wset.com/watch
https://wset.com/weather


1

Pittman, Megan

From: Bedford Area Chamber of Commerce <marketing@baccva.org>
Sent: Friday, April 14, 2023 12:44 PM
To: HR
Subject: Chamber Check-In

  

Hello, Chamber Members! 
 

Oddly enough, I don't have much to say today. Just enjoy the Chamber Check-
In, and take an extra look at Spring Oak's Grand Opening, happening next 
week! 
 

Have a safe weekend, 
 

Foster Garrett 
Director of Marketing & Events 

  

  

BUT FIRST, OLD BUSINESS 

I promised you photos, didn't I? 
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10th Annual Job Fair 
 

I think I said all that I needed to say about the Job Fair last week, but thank you once again to 
everyone who helped make it happen! I can't wait to make it even bigger and better next year :)  

 
By the way, keep an eye out on our website for more pictures/recaps! The exhibitor booth 

pictures are wonderful -- I wanted to share them here but there were simply too many! Instead, I 
hope you enjoy these pics of some of our exhibitors speaking to job seekers and students. 
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Staff Pictured: Darryl Burks, Safety Coordinator (left, orange shirt) and Melissa Meador, HR Manager (right, maroon shirt)
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ESCO Project Ribbon Cutting 
 

Yesterday, we held a ribbon cutting ceremony for the completion of Bedford Regional Water 
Authority's Energy Service Company (ESCO) project. This major project began in 2021, and 

featured the implementation of six different Energy Conservation Measures at the Central 
Wastewater Treatment Plant. This project will save the BRWA at least $217,258 a year in 
energy and operational costs. Yes, the project will pay for itself, while also benefiting the 

environment and saving the wastewater staff hundreds of hours of labor. 
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Mike Dorsey, the Solid Waste Division Manager, 
also gave attendees a tour of the plant and a 
comprehensive overview of the wastewater 
treatment process. It was very interesting to learn 
about how the plant operated before the ESCO 
project and how radically different each of the 6 
major ESCO changes altered its efficiency. 
 
FYI, before the ESCO project, the Central 
Wastewater Treatment Plant processed around 
1.8 million gallons of water a day. That's a lot. 
After the project? They process around 3.8 
million gallons a day. That's more than double! 
 
At the end of the tour, Mike showed us the pay off 
of all of their hard work: crystal clear water!  
 
Thank you to BRWA for everything you do for 
our area! It was a joy to celebrate with you all 
yesterday.

 

  

CHAMBER EVENTS 

The Chamber is always hosting a myriad of events. Take advantage of your 
Chamber membership and come on out! 

 
*Click on the images below to go to their event pages! 
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Two New BRWA Board Members Sworn In

Apr 26, 2023

Two new board members for the Bedford Regional Water Authority (BRWA) have been sworn in at the Bedford

General District Court. The two members appointed by the Bedford County Board of Supervisors are Donald Barger

and John Sharp; Donald Barger was appointed on December 12th and took his oath on January 11th and John

Sharp was appointed on February 13th and took his oath on February 17th. All members will serve a four-year

term with the option to be appointed for a second four-year term.

“We are excited to welcome our new members onto the BRWA board. Both members provide diverse backgrounds

and experience that will continue the strong leadership and guidance our board provides for the organization,”

said Brian Key, BRWA Executive Director. “It is bittersweet to see long term board members leave; however, these

two new members make us excited about the skills and knowledge they will bring.”
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About the new members:

Donald Barger taking his oath on January 11th at the Bedford Courthouse.
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Donald Barger is self-employed and runs a franchise of Snap-On to offer productivity solutions for businesses by

providing them the tools needed to perform their work. He is a James River High School graduate who lives in

Goodview. He says, “I would like to give valuable input on decisions affecting the County and my family’s quality

of life.”

John Sharp is the current District 4 Supervisor for Bedford County and a project manager with Trax International

in Forest. Mr Sharp has been on the Board of Supervisors since 2006 and has been working at Trax for 28 years in

various roles. He says, “I want to better the open channels between and Board of Supervisors and the BRWA and

share information between the two.”

Mr. Sharp and Mr. Barger replace two longstanding board members whose terms ended in December 2022. Walter

Siehien and Thomas Segroves have been on the BRWA board since the BRWA was formed in 2013. Both members

were recognized at the December 20, 2022 board meeting for their longstanding leadership.
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http://www.westernvwater.org/LearnAboutPFAS
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