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Future Capital Improvement Project Maps
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Current CIP Projects in Design: 
 Central Wastewater Treatment Plant –

Energy Savings Project
 Ivy Creek Sewer Phase 5 & 6

Future CIP Projects (not yet funded):
 Moneta Wastewater Treatment Plant Expansion
 Central Water Treatment Plant Booster Station 

& Service Line Replacement
 Everett Road Waterline Loop
 Goode Waterline Loop
 Cottontown Road Waterline Loop 
 Stewartsville-West Waterline Loop
 White House Road Waterline Loop
 Goodview Waterline –

SML to Sycamore Ridge
 Stewartsville Sewer
 Smith Mountain Lake –

Phase 5 Waterline DRAFT



Central WTP Booster Station 
& Service Line Replacement

Project Description:  

The purpose of this project is to provide or improve the water 
service to the area surrounding the Central Water Treatment Plant 
(WTP). This WTP serves approximately 10 residential connections 
in the immediate vicinity of the treatment plant from a hydro 
pneumatic tank located inside of the WTP. Keeping the hydro tank 
charged for the residential connections greatly restricts or 
eliminates the available downtime for the water treatment plant. 
These design notes are for a small booster station that can serve the 
existing residential customers from the existing 18” line at the 
treatment plant. Service lines to the existing meters will also be 
replaced from the booster pump station to the meter.

Estimated Cost: $700,000

Estimated Length/Size:   Pump Station &            
~1,500 LF of 4”

Status: Designed, ready for construction
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Everett Road Waterline Loop

Project Description:  

Connection of waterlines along Everett Road between 
Walkers Crossing Drive and Otterview Drive. 

Waterlines have been extended from each direction, 
leaving a gap in this area along Everett Road.  This 
project finishes a needed waterline loop for the 
system for greater stability.  Currently there are only 
two water main feeds to this area, and if one must be 
closed for repair, additional loops are necessary to 
keep the system stable.  

Estimated Cost: $600,000

Estimated Length/Size:   <4,000 LF of 12-inch

Status: Not yet funded
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Goode Waterline Loop

Project Description:  

Looping waterlines at Everett Road and Canary 
Street to Ashwood Drive along Everett Road, 
Gladden Circle, and Forest Road (Route 221).

Waterlines have been extended from each direction, 
leaving a gap in this area along Everett Road.  This 
project finishes a needed waterline loop for the 
system for greater stability.  Currently there are only 
two water main feeds to this area, and if one must be 
closed for repair, additional loops are necessary to 
keep the system stable.  

Estimated Cost:  $2,300,000

Estimated Length/Size:  >3 miles of 12” – 16”

Status: Not yet funded
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Cottontown Road Waterline 
Loop

Project Description:  

This project will include a waterline extension along 
Cottontown Road from Riley Run Road to Autumn 
Run Drive. This water extension will consist of over 
4,800 LF looping the existing 12-inch waterline 
providing more stable pressures, flow, and fire 
suppression for the surrounding community. This 
loop will provide water service availability to 
approximately 15 existing parcels, many with the 
potential to develop resulting in additional 
customers.

Estimated Cost:  $700,000

Estimated Length/Size:  >4,800 LF of 12-inch

Status: Not yet funded
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Stewartsville-West 
Waterline Loop

Project Description:  

Waterline extension along Drewrys Hill Road from 
Pulpit Lane to Route 24 – Stewartsville Road.

This project will provide a system loop for the 
Waywood Hills waterline extensions.  With a limited 
number of customers currently connected to the 
Stewartsville Consecutive water system, the loop is 
needed to ensure turnover in the lines and fresh 
water to the homes.

Estimated Cost:  $300,000

Estimated Length/Size:  <2,400 LF of 6-inch

Status: Not yet funded
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White House Road 
Waterline Loop

Project Description:  

This project will complete the waterline loop from the 
SMLWTP along Radford Church Road and White 
House Road to the Moneta WWTP near Moneta Road 
(Route 122). This waterline loop will provide water 
service availability to over 100 existing parcels. This 
loop will also allow for further looping south along 
White House Road to Smith Mountain Lake State 
Parkway.

Estimated Cost:  $4,500,000

Estimated Length/Size:  >3.5 miles of 8-inch

Status: Not yet funded
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Goodview Waterline -
SML to Sycamore Ridge

Project Description:  

This project will extend waterline from Moneta Road 
along Diamond Hill Road to Eagles Nest Drive at the 
Sycamore Ridge subdivision off of Goodview Road. 
Multiple requests have been made for the waterline 
extension by current well system owners in the 
Goodview area. This extension would provide public 
water to the area and make connections more 
feasible.

Estimated Cost:  $2,200,000

Estimated Length/Size:  >5 miles of TBD

Status: Not yet funded
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Stewartsville Sewer
Project Description:  

This project would help promote growth of water and sewer customers in the Stewartsville and Goodview areas by 
providing sewer availability to rural areas currently on septic systems, including residential and commercial customers. 

Estimated Cost:  $14,000,000

Estimated Length/Size:  TBD

Status: Not yet funded
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Smith Mountain Lake Waterline 
– Phase 5

Project Description:  

Waterline extension from Smith Mountain Lake Parkway 
along Tolers Ferry Road and Trading Post Road to 
Saunders Point Road.

The BRWA currently operates well systems in the 
Mountain View Shores and Valley Mills subdivisions that 
are located in a remote location in comparison to other 
facilities.  Serving these subdivisions through the 
Mountain View Shores water system would create more 
cost efficiencies in the Authority’s operations, eliminating 
two well systems and connecting them to the Lakes 
Central Water System.  This area of the County has seen 
the most growth over the last year, and providing water to 
the area can increase the growth and tax revenue to the 
County, making future development around the 
southeastern portion of Smith Mountain Lake Parkway 
more feasible.

Estimated Cost:  $5,600,000

Estimated Length/Size: >6.5 miles of 8”-12” 

Status: Not yet funded
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RESOLUTION 
2021-04.04 

FY 2021-2022 Capital Improvement Projects Approval 

At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of Directors, 
held in the Board Meeting Room at the Authority’s Administrative Annex Building on the 20th day 
of April 2021, beginning at 7:00pm: 

WHEREAS, the Board of Directors of the Bedford Regional Water Authority approved the Fiscal 
Year 2021-2022 Operating Budget (“Operating Budget”) resolution 2021-04.03, with Total 
Revenues in the amount of $18,401,904 and Cash Operating Expenses in the amount of 
$15,907,075; and, 

WHEREAS, the total operating coverage minus replacement capital as of July 1, 2021 is 
projected to be $1,025,829; and, 

WHEREAS, the total balance in the Virginia Investment Pool (VIP) reserve accounts is 
$1,488,521; now, 

WHEREAS the Finance Committee has reviewed the complete listing of proposed purchases 
and projects expenditures, and have recommended approval to the Board of Directors; now, 

THEREFORE, BE IT RESOLVED, that the Board of Directors of the Bedford Regional Water 
Authority does hereby approve of proceeding with the Capital Improvement Projects presented 
in the amount of $1,548,925 with the specific authorization given to the Executive Director to 
add, delete, or reprioritize the items on the attached project listing as long as the total amount of 
the capital expenditures does not exceed the amount listed above without further board action. 

On behalf of the Finance Committee, Member ____________________ made a motion to 
approve this resolution. 

Being a motion from a committee, a second motion was not needed. 

Board Member Votes:       Aye,       Nay,       Abstain 
  



 
 

CERTIFICATION 

The undersigned secretary of the Bedford Regional Water Authority does hereby certify that the 
foregoing is a true, complete, and correct Resolution adopted by a vote of a majority of the 
Directors of the Bedford Regional Water Authority, present at a regular meeting of the Board of 
Directors of the Bedford Regional Water Authority duly called and held April 20, 2021 at which a 
quorum was present and acting throughout, and that the same has not been amended or 
rescinded and is in full force and effect as of the date of the above mentioned meeting. 

      _____________________________ 
      Brian M. Key, Secretary, 
(SEAL)      Bedford Regional Water Authority 



OPERATIONS 
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MEMORANDUM 
 

To: BRWA Board of Directors 
From: Nathan Carroll, Assistant Executive Director 
CC: Brian Key, Executive Director 
Date: April 14, 2021 
Re: March Work Order (Task) Report 

In our former asset management system, SEMS, each work item completed was referred to as a 
“Work Order.” In our new infrastructure asset management system, there are both Work Orders 
and Tasks. Work Orders are groups of Tasks and are primarily used to better manage work that 
takes multiple departments working towards the outcome to complete. Work Orders in 
Cartegraph are more of a work organization tool. The most descriptive way to discuss what work 
took place is to display the work at the Task level. Therefore, going forward each report will refer 
to Tasks, not Work Orders.  

Now that we can access a greater degree of work detail than before, I will be going through an 
iterative process to refine the report to display the information that is most valuable to the Board. 
If you have any information you would like to see that is not included in this month’s report, 
please let me know. This month’s report begins on the following page. 
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Completed Tasks Summary 

In the month of March, there were 291 Tasks completed in Cartegraph. This is lower than 
average and is likely due to the extra time spent learning to use the new system. Below is a map 
showing the distribution of those Tasks across our Service Areas. 

 
Figure 1:  Map of March Tasks Completed 
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Labor Hours Invested by General Service Area 
 
Below is a table containing the percentage of labor hours logged by General Service Area. I am using the term 
“General Service Area” to group the actual Service Areas as described below: 
 

• Stewartsville:  Stewartsville Water 
• Central:  Central Water and Sewer, including Treatment, Distribution, and Collection systems 

and BRWA Offices 
• Lakes:  Well Systems, SML Treatment and Water Distribution, SMLWTF, Moneta Sewer 

Treatment and Collection, Mariner’s Landing Water and Sewer, Paradise Point (May 2021) 
• Forest:  Forest Water, Forest Sewer, Cedar Rock Sewer 
• Montvale:  Montvale Sewer Treatment and Collection 

This grouping is slightly different than the previous report and is provided to give you a broad look at where our 
time was spent doing maintenance and repairs. 
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Labor Hours by Task Type 
 
The top five types of Tasks (by labor hours) completed in the month of March comprise 72.1% of the hours 
logged for the month and are shown in the chart below. Over 50% of Pipe Repair hours were invested in Pipe 
Repairs in the Central Service Area. 
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Bedford County supervisors discuss landfill closure funding

Shannon Kelly
Mar 9, 2021

B EDFORD — Bedford County officials are considering taking out a loan to cover

the projected $9 million in landfill closure costs during the coming years,

county staff said in a work session reviewing the subject with the board of supervisors.

Expected federal relief funds potentially could help create a way to offset some of that

cost.

Bedford County had to close its county landfill when it reached capacity last year and

now transfers solid waste to off-site facilities for disposal. Completion of the landfill

closure represents a projected $9 million endeavor, which will be financed during the

next several years.

Bedford County Director of Finance Ashley Anderson said the county likely will have to

take out a loan by spring 2022 to cover the landfill closure costs, which will start being

factored into county budgets in fiscal year 2023. A review by Richmond-based

Davenport & Company LLC of the county’s financial condition, presented last month,

found Bedford County is in a healthy place to take on debt if necessary, so staff were

not overly worried about the prospect.

District 3 Supervisor Charla Bansley recommended looking into loan options sooner

rather than later, before interest rates creep up.

https://newsadvance.com/users/profile/Shannon%20Kelly


Bedford County Administrator Robert Hiss said with the $1.9 trillion federal relief

package recently passed by Congress, counties are expected to receive more federal aid

money, amounting to a greater sum than Coronavirus Aid, Relief and Economic

Security Act funds.

His preliminary estimate is Bedford County could receive approximately $15 million

based on his current understanding of the relief package, though he emphasized this

news still was “hot off the press” and that estimate is subject to change as localities

learn more about the funding packages and conditions attached.

Based on current information, Hiss said parameters for using this round of federal aid

should offer a longer amount of time to spend the funds — with a current deadline of

December 2024, Anderson said — and more flexibility for the type of expenses it can

be used for.

Hiss said the county potentially could use some of this federal relief money to pay for

eligible Capital Improvement Plan projects, which might free up some county money

currently budgeted for CIP work to help offset at least part of the landfill closure costs

and minimize, if not eliminate, the need to enter debt.

More information is expected about how this federal aid works during the coming

weeks.

“As we learn, you’ll learn,” Hiss said of the expected COVID-19 relief money. “There

are some good, strategic decisions I think that we need to make that are part of this

money, so that could help us down the road.”

District 1 Supervisor Mickey Johnson said he believes federal relief money should go

toward pandemic-related projects and expenses.

“The intent of the money should be honored,” Johnson said.

Hiss agreed.



District 4 Supervisor John Sharp added he would rather see these federal relief funds

go toward one-time eligible expenditures rather than try to support ongoing expenses,

particularly given time constraints around spending the COVID-19 relief dollars.

The second solid waste fund expenditure increase is primarily due to leachate hauling

and disposal fees, Anderson said.

Leachate hauling and disposal costs have more than doubled for Bedford County since

the county must start hauling this waste to a Lynchburg water treatment facility after

the Bedford Regional Water Authority said it no longer could accept the county’s

leachate at its Forest water treatment plant due to high levels of ammonia. What was

projected to cost $200,000 in leachate hauling and disposal for FY22 will leap to

$600,000 in this situation.

Leachate is liquid waste that forms in landfills comprised largely of rainwater and

runoff fluid that mixes with other chemicals and organic decomposition from on-site

waste.

Bedford County is seeking alternative disposal sites for its leachate in Roanoke and

Danville, Anderson said, hoping to reduce leachate hauling and disposal costs.

mpittman
Polygon
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Bedford County

Bedford Regional Water Authority introduces options to pay by
phone or text

Shannon Kelly
Mar 19, 2021

B edford Regional Water Authority customers now can pay their bills over the

phone or by text message in an expansion of payment options, the BRWA

announced this week.

The new payment options are part of an advanced electronic billing and payment

solution through a service called Invoice Cloud, the BRWA said in a news release

Wednesday.

The pay-by-phone option is accessible around the clock, every day of the week.

Customers can call (844) 943-3984, where they will be asked to enter their account

information and follow prompts to make a payment or hear their account balance.

Pay-by-text allows customers to opt in for text notifications about their bills and also

respond via text message to make a payment using their default payment method,

according to the news release. When making an online payment or logged into their

online account, customers can enroll in the pay-by-text program.

The BRWA’s online customer payment and account system was upgraded to be more

“user-friendly,” the news release stated, allowing customers to view and pay bills,

schedule automatic or one-time payments, store payment data for future use, enroll in

paperless billing and view up to 24 months of previous billing statements.

https://newsadvance.com/users/profile/Shannon%20Kelly


“Invoice Cloud was able to provide more 24/7 payment options for customers with a

simple, user-friendly interface,” said Megan Pittman, director of administration for the

BRWA. “Due to the increase in its ease of use and functionality, along with customer

feedback, the BRWA decided it was the right time to make a change.”

The payment method expansion has not affected customer rates, Pittman said.

Shannon Kelly
(434) 385-5489

https://newsadvance.com/users/profile/Shannon%20Kelly
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Goode subdivision gets access to reliable water after years of
waiting

Shannon Kelly
Mar 21, 2021

Shannon Kelly

Steve Hodge poses for a portrait Thursday adjacent to a construction cone signifying where a new waterline was
front of his home in Goode.

Kendall Warner The News & Advance

https://newsadvance.com/users/profile/Shannon%20Kelly
https://newsadvance.com/users/profile/Shannon%20Kelly


A
fter 13 years of waiting, residents of a Goode neighborhood now have access to Bedford

County public water.

The rural Country Estates subdivision only has 10 properties, but obtaining

access to a reliable water source through the Bedford Regional Water Authority was a

momentous occasion, particularly for one neighborhood resident.

Steve Hodge bought a five-acre property in the subdivision in 2005, where he built his

house and drilled a well. Hodge made multiple drills on his property over time, seeking

a dependable water source. He had heard wells did not always yield sufficient water in

the area, with some places unable to reach water at all, but he tried anyway since there

was no access to public water on his property at the time.

During dry spells and droughts, Hodge said, his well ran dry. Whenever this occurred,

he had to load a water tank in the back of his truck and drive almost 20 miles to reach

a BRWA bulk water fill station, fill his portable tank, drive back to his property, empty

the water into his 500-foot well, and repeat the trip several times to fill it up.

The chore took hours and was done every few days, he said, with these water-hauling

periods sometimes lasting for weeks or months depending on the duration of dry

weather. Eventually, a water station opened five minutes from his home, shortening

the commute, but the task was still time-consuming and mentally stressful.

“I remember one year, it was an election year. On election night, the water ran out, and

I had to run and get water all the way up until inauguration day,” Hodge said. “That

was two and a half months that I was having to do that before the rains came back well

enough for the wells to replenish.”

In 2008, the community — in a movement primarily led by Hodge, according to the

BRWA — approached the BRWA seeking a way to get public water access. At the time,

the BRWA’s waterlines were not near enough to the subdivision and would have

required more than 4,000 feet of waterline to simply reach the property, plus another

3,000 feet to serve every home, according to a news release from the BRWA. For both

the authority and Country Estates residents, the project was not financially feasible.



Completion of the Smith Mountain Lake Water Treatment Facility and Waterline

Extension project in 2017 changed that, bringing a waterline adjacent to the

subdivision, the BRWA said.

Property owners in the subdivision and the BRWA reached an agreement to finance

the $107,770 project to get public water access. Each property owner agreed to pay

$727 to help fund construction costs, whether they planned to connect to the waterline

or not, said Megan Pittman, director of administration with the BRWA.

Property owners who opt to connect to the waterline would pay a $5,900 new

customer fee, plus a neighborhood waterline extension project fee between $3,500 and

$6,500 depending on how far away a property’s connection point was situated to the

waterline, Pittman said. Customers could either pay their fees in a lump sum or set up

a 10-year payment plan.

The authority donated some time for design and administration of the project using its

own personnel, helping cut the cost for Country Estates residents. The agreement

allowed the authority to implement a project that eventually would pay for itself,

saving it from having to raise existing customer rates outside the subdivision.

Construction of the Country Estates waterline began in June 2020, and residents were

notified they can now connect to the waterline on Feb. 8 this year.

“This addition of Country Estates may feel small to the majority, but it is a life-

changing project to those residents,” said Rhonda English, director of engineering with

the BRWA, in a news release. “No matter the size of the project, our mission is to

provide quality drinking water to our customers. Every step towards this is a success

for us.”

Not all Country Estates property owners face extreme issues with their wells, the

BRWA and Hodge said, but every resident still contributed financially to help their

neighbors get access to reliable water.

“It’s definitely a relief,” Hodge said.
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BRWA expands bill pay options
Mar 23, 2021

In order to provide customers with easy access to make payments and more payment options,

the Bedford Regional Water Authority (BRWA) has implemented an advanced electronic billing

and payment solution. The upgraded online account access and payments system has an

expanded online payment portal and the additional ability to pay by phone or text message.

The new service brings a user-friendly online payment portal enabling customers to view and

pay bills, schedule one-time and automatic payments, securely store payment information for

later use, review up to 24 months of past bills, and enroll in paperless billing. Email

noti�cations can be sent when the bill is ready to view, just before the due date, and when a

scheduled payment is pending. Creating an account is recommended, however, it is not

necessary to view bills and make a payment.

“The BRWA is always looking for new methods and technologies to enhance our interaction

with our customers and provide them the best experience possible,” said Jill Underwood, the

director of �nance for the BRWA. “Switching to Invoice Cloud is a great step in allowing

customers to have more options in how they pay their bill, regardless of the day or time, and

more easily access their information online.”

The pay by phone option is available 24/7 and is an alternative for customers who may not be

interested in going online. Customers may call 844-943-3984 anytime, enter their account

information and follow the prompts to make a payment or get their latest account balance. 

With Pay by Text, customers can stay informed by receiving text noti�cations about their bill

and additionally have the option to respond via text message to make a payment using their

default payment method. Customers can enroll in Pay by Text when making an online payment

or within their online account. 

Visit www.brwa.com for more information and to access the payment portal.

http://www.brwa.com/


The Bedford Regional Water Authority (BRWA) provides water and wastewater services to the

residents and businesses in Bedford County and the Town of Bedford; additionally, the BRWA

partners with the Western Virginia Water Authority to serve customers surrounding Smith

Mountain Lake in both Bedford and Franklin County.

There’s more to this story in the upcoming issue of the Smith Mountain Eagle
newspaper. Pick up a copy or subscribe
at www.smithmountaineagle.com/subscriber_services to view the full article in the print
and/or e-edition version.

http://www.smithmountaineagle.com/subscriber_services


Publlic Hearing

Details for Publlic Hearing
Updated 11 hrs ago

NOTICE OF PUBLIC HEARING TO THE CITIZENS OF THE TOWN OF BEDFORD, BEDFORD COUNTY, AND ALL
CUSTOMERS OF THE BEDFORD REGIONAL WATER AUTHORITY The Board of Directors of the Bedford Regional
Water Authority (the "BRWA") will hold a public hearing to consider the necessity of initiating condemnation
proceedings to acquire water easements on properties owned by Montgomery M. & Janice G. Stevens, tax parcel
98-1-1, in order to relocate a water transmission main along Moneta Road between Ratliff Road and Placid Lane
where slope failures within the VDOT right-of-way have caused need for water main relocation in Bedford County,
Virginia. The Public Hearing will be held April 20, 2021 at 7:00 p.m. in the BRWA Board Meeting Room in their
Annex Building located at 1723 Falling Creek Road, Bedford, Virginia 24523, with public attendance offered
virtually. For directions on how to virtually access the public hearing, go to the Authority's website at
https://www.brwa.com/SitePages/Home.aspx, or search "Bedford Regional Water Authority", and follow the link
in that says 'Upcoming Events' and go to Board of Directors Meeting April 20, 2021. All citizens are cordially invited
to attend and state their views thereon. If you are unable to attend this public hearing and would like to have your
views included, please contact the Bedford Regional Water Authority at (540) 586-7679, by noon on Monday, April
19, 2021. BEDFORD REGIONAL WATER AUTHORITY

 1723 Falling Creek Road, Bedford, VA

https://www.brwa.com/SitePages/Home.aspx
https://maps.google.com/maps?q=1723%2BFalling%2BCreek%2BRoad%2CBedford%2CVA


RICHMOND�Virgin ia 
farmers� carbon sequestra-
tion efforts play into a nation-
al trend of reducing agricul-
tural emissions, even as crop-
land productivity increases.
 Carbon emission levels 
have remained consistent for 
30 years while agriculture 
production has grown signif-
icantly. This is due to cli-
mate-smart farming practices 
and associated technologies 
embraced by agricultural 
producers, according to a 
new analysis of U.S. 
Environmental Protection 
Agency data.
 The analysis highlights 
agricultural emissions reduc-
tions, and the importance of 
developing new research and 
technologies to capture more 
carbon in cropland and pas-
tureland. The American Farm 
Bureau Federation also 
examined trends in U.S. car-
bon sequestration as climate-
smart farming practices 
increase.
 The EPA report showed 
U.S. carbon sinks offset 12% 
of greenhouse gas emissions, 
and sequestered 764 million 
metric tons during 2018. A 
carbon sink is a natural sys-
tem that lowers carbon con-
centration in the atmosphere 
by accumulating and storing 
carbon dioxide. A variety of 
practices with carbon captur-

ing or reduction benefits are 
widely used on agricultural 
lands in Virginia, including 
cover crops, no-till and 
reduced-tillage planting, 
anaerobic digesters and nutri-
ent management plans.
 The report also said crop-
land productivity has 
increased by almost 50% 
since 1990, while the associ-
ated carbon emissions and 
carbon sinks remained con-
sistent. This supports exist-
ing evidence that farmers are 
raising more food and fiber 
and producing more renew-
able fuels using fewer 
resources by utilizing smart-
er practices.
 Ben Rowe, national 
affairs coordinator for 
Virginia Farm Bureau 
Federation, said the state�s 
farmers are open to new 
technologies and practices to 
improve efficiency. What�s 
good for a farmer�s bottom 
line is often beneficial to the 
environment as well, but help 
is needed to implement those 
strategies.
 �Voluntary and incentive-
based tools, including finan-
cial and technical support, 
can help farmers more rapid-
ly adopt these carbon-miti-
gating practices on the farm,� 
Rowe said. �As we look to 
the future, we must preserve 
farm and forest land to main-

tain carbon sequestration 
capacity. And we need to 
support agricultural research 
to develop the next genera-
tion of technologies and tools 
to help us achieve our cli-
mate goals without jeopar-
dizing productivity and the 
food supply for a growing 
world population.�
 Dustin Madison, a Louisa 
County grain farmer, said 

Virginia farmers seem to be 
ahead of the game�employ-
ing tactics that advance car-
bon reduction goals for the 
Chesapeake Bay watershed.
 �No-till and cover 
crops�we�ve been talking 
about those so much since 
2000 that people�s eyes glaze 
over,� Madison joked. �But 
it�s the simple things we do 
that make a difference.�
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Farm News

Virginia farmers working to reduce carbon emissions

PUZZLE SOLUTIONS
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1037 Contentment Lane, Moneta

Wide Water Views on SML! 3 BR/3 BA with garage, 
covered porch, sunroom, covered dock w/ � oaters, 
near Halesford Bridge.

$625,000   MLS# 329713

Julie Bays 540-400-1475

McVey Road, Vinton

Private and Secluded! 4 lots alongside the Roanoke 
River. Perfect for building your  home or as a private 
retreat to go � shing.

$48,900  MLS# 328202

Denise Lyons 434-941-3711

Chellis Ford Road, Lynch Station

Build your Dream Home! 3 acre lot near Leesville Lake. 
Only 5 minutes to the Tri-County Marina.

$24,900  MLS# 329435

Denise Lyons 434-941-3711

Lot 2 Waugh Switch Road, Big Island

Great Corner Lot! Priced below tax assessment.  
Build your dream home or a hunting cabin.  Soil 
work for 4 bedrooms.

$85,000   MLS# 329602

Stephanie Moir 540-875-7359

Lot 74 Walnut Run Drive, Hardy

Lake Access Lot! Great community. Close to shop-
ping. Beautiful lake views and lovely homes!

$79,900  MLS# 329223

Judy Rush 540-871-3131 Steve Rush 540-871-4021

1073 Fairview Drive, Big Island

Ready to Build! 1.23 Acres ready to build your home.  

Well, septic and foundation on the property. 

$24,000  MLS# 330247

Denise Lyons 434-941-3711

PRICE REDUCED

PRICE REDUCED

PRICE REDUCED

Lots 1, 2, 3, 4 Fiddler Creek

Perked for 3 Bedroom! Doublewides and Manufac-
tured Homes welcome.  No Singlewides.

MLS#s 328894, 328861, 328901, 328896

Judy Rush 540-871-3131 Steve Rush 540-871-4021

415 East Main St., 

Bedford, VA 24523

540-586-5500

Kevin Turner
Broker/Owner

434-665-7575

Steve Rush
540-871-4021

Cindy Snead
540-874-4329

Donald Thaxton
540-765-7430

Wendy Knott
General Manager

540-871-0977

Lenore Wade
Admin Assistant

540-586-5500

Tammy Slusher 
540-586-9743

Photo Courtesy of Julie Bays

#century21allservice 

#relentlessmoves

Proudly Serving All of Central Virginia

Judy Rush

540-871-3131

Carol Patterson
540-875-8279

Stephanie Moir
540-875-7359

Julie Bays

540-400-1475

Denise Lyons

434-941-3711

Brenda Barger

540-520-5926

Tony Claytor

540-330-9219

Cara Litten

434-316-2878

Karenna Bays

540-309-8670

Jennifer Long

540-986-8558

Brenda Shively
540-493-6222

Lot 247 Clear Pointe Run, Lynch Station

Beautiful Waterfront Lot! 0.64 acres on the hidden 
gem, Leesville Lake, in Runaway Bay.  Just 45 min 
from Liberty University.

$100,000  MLS# 329994

Julie Bays 540-400-1475

                                     Forest, Lakes, Stewartsville,                               Center Service Area

Monthly Usage or          and Montvale Service Areas          Inside Town of Bedford            Adjacent to Town

Meter Size Water Sewer Water            Sewer               Water          Sewer

Residential Volume Charges per 1000 gallons

First 3,000  $5.80 $7.70 $4.80 $5.90 $4.80 $6.10

Over 3,000 $5.80 $7.70 $4.80 $7.20 $4.80 $7.90

Commercial Volume Charges per 1000 gallons

First 3,000 $5.80 $7.70 $4.80 $6.00 $5.20 $7.40

Over 3,000 $5.80 $7.70 $4.80 $7.80 $5.20 $8.30

Industrial: Volume Charges per 1000 gallons

First 600,000 $5.30 $7.20 $4.70 $6.80 $5.30 $7.20

Over 600,000 $5.30 $7.20 $4.70 $6.50 $5.30 $720

Bulk Filling: Volume Charges per 1000 gallons

 $12.00 n/a $12.00 n/a $12.00 n/a

Residential: Monthly Base Charges

5/8'' $24.00 $24.00 $24.00 $28.00 $25.00 $29.00

3/4'' $34.00 $31.00 $34.00 $35.00 $37.00 $37.00

1'' $53.00 $48.00 $53.00 $55.00 $56.00 $57.00

1-1/2'' $90.00 $82.00 $90.00 $89.00 $97.00 $90.00

Other Service Areas: Monthly Base Charges

Cedar Rock 5/8�: $24.00 $70.00       Mariners Landing: 5/8�:            $24.00        $33.00 

Paradise Pnt. 5/8�: $37.00 n/a       Mariners Landing: 1� :             $53.00        $76.00 

Commercial and Industrial: Monthly Base Charges

5/8'' $24.00 $24.00 $24.00 $27.00 $28.00 $27.00

3/4'' $34.00 $31.00 $34.00 $37.00 $40.00 $38.00

1'' $53.00 $48.00 $53.00 $55.00 $56.00 $58.00

1-1/2'' $90.00 $82.00 $89.00 $89.00 $103.00 $92.00

2'' $130.00 $130.00 $150.00 $148.00 $162.00 $140.00

3'' $240.00 $230.00 $300.00 $247.00 $335.00 $252.00

4'' $390.00 $380.00 $500.00 $412.00 $553.00 $415.00

6'' $780.00 $760.00 $1,070.00 $810.00 $1,086.00 $814.00

8'' $1,240.00 $1,210.00

10'' $2,070.00 $2,010.00

Capital Recovery Fees: All Service Areas have the same fees.

5/8�� $5,000.00 $5,900.00

3/4�� $6,400.00 $9,000.00

1�� $10,700.00 $14,000.00

1-1/2�� $17,400.00 $24,000.00

2�� $28,000.00 $38,000.00

3�� $52,000.00 $71,000.00

4�� $86,700.00 $118,000.00

6�� $173,400.00 $236,000.00

The Bedford Regional Water Authority (�BRWA�) will hold a public hearing on April 20, 2021 at 7:00 p.m. for 
the purpose of receiving comments about the proposed changes of rates as shown herein. Details about 
how to join the meeting can be found at www.brwa.com. A description of the proposed changes can be 

found at www.brwa.com. The rates will not be adopted until after the public hearing. The rates are sched-
uled to take effect June 1, 2021 and be utilized for all billing statements after June 30, 2021.

Please direct questions to 540 586 7679 or rates@brwa.com.

PUBLIC HEARING NOTICE
 

Notice is hereby given of a public hearing to 

be held by the Town Council at 7:00 p.m. on 

Tuesday, April 13, 2021, at the Town Municipal 

Building, Council Hall, 215 East Main Street for 

the purpose of hearing:

Consideration of a request for a conditional 

use permit for �private utility� to install a 

rooftop solar array on a building located at 

503 Longwood Avenue, Bedford, VA (Tax 

Parcel 194-A-170 T) consisting of 8.37 

acres. The property is zoned CNW, Central 

Neighborhood Workplace, and is owned by 

Old Yellow, LLC. The request is being made 

by Old Yellow, LLC. 

�

Information is on  le in the of  ce of Planning & 

Community Development at 215 East Main Street.

Anyone who is in favor of or opposed to the 

request will have an opportunity to express his/

her views at this hearing.

 By the Authority of the

 Town of Bedford Town Council

ABC NOTICE

A LITTLE BIT OF EVERYTHING LLC

A Little Bit of Everything
115 N. Bridge St, Bedford,

Bedford County, VA 24523-1923

The above establishment is 
applying to the VIRGINIA 

ALCOHOLIC BEVERAGE 
CONTROL (ABC) AUTHORITY 

for a WINE AND BEER OFF 
PREMISE License to sell 
or manufacture alcoholic 

beverages.

Mark Zimmerman, Owner

NOTE: Objections to the issuance of this 
license must be submitted to ABC no later 
than 30 days from the publishing date of
the  rst of two required newspaper legal 
notices. Objections should be registered
at www.abc.virginia.gov or 800-552-3200.

Legals 24 / 7
Early Morning.

Mid-afternoon.

Late Night.

Sign up for our Web Registration and recieve 
email blasts of Breaking News Stories!

www.bedfordbulletin.com

HELP WANTED

Vacancies 2021-2022: Director of 
Human Resources, Coordinator 
of Federal Programs, Instructional 
Technology and Innovation 
Specialist, Elementary Education, 
Middle Education, Special 
Education, School Psychologist, 
Biology, English As A Second 
Language, Chemistry/Physics, 
Mathematics, English, Health & 
Medical Science, Electronics/
Robotics. APPLICATION 
PROCEDURE: To apply, please 
visit our website at www.pecps.
k12.va.us and complete the 
online application - Prince 
Edward County Public Schools, 
Farmville, Virginia 23901 (434) 
315-2100 (EOE)

HOME IMPROVEMENT

Vinyl Replacement Windows 
Starting at $235* Installed w/Free 
Trim Wrap Call 804-739-8207 
Siding, Roofing, Gutters and 
More!

GENERAC Standby Generators 
provide backup power during util-
ity power outages, so your home 
and family stay safe and comfort-
able. Prepare now. Free 7-year 
extended warranty ($695 value!). 
Request a free quote today! Call 
for additional terms and condi-
tions. 1-877-636-0738

Eliminate gutter cleaning forever! 
LeafFilter, the most advanced 
debris-blocking gutter protection. 
Schedule a FREE LeafFilter esti-
mate today. 15% off Entire 
Purchase. 10% Senior & Military 
Discounts. Call 1-877-614-6667

ATTN. CONTRACTORS: 
Advertise your business state-
wide and in other states. 
Affordable Print and Digital 
Solutions to reach Homeowners. 
Call Landon Clark at Virginia 
Press Services 804-521-7576,  
landonc@vpa.net

LIVESTOCK SALES

Knoll Crest Farm Spring Bull and 
Female Sale, Saturday, April 10, 
2021 at Noon. Featuring 100 
Angus, Polled Hereford, Gelbvieh 
and Balancer Bulls. 32 Registered 
Angus & Hereford Bred Heifers. 
85+ Commercial Bred Heifers. 
Knoll Crest Farm, Red House, VA 
434-376-3567. Call or visit our 
website to pre-register before 
sale day! KnollCrestFarm.com 

REAL ESTATE

ATTN. REALTORS: Advertise 
your listings regionally or state-
wide. Affordable Print and Digital 
Solutions that get results! Call 
Landon Clark at Virginia Press 
Services 804-521-7576, land-
onc@vpa.net

SERVICES

D I V O R C E - U n c o n t e s t e d , 
$395+$86 court cost. WILLS 
$195.00. No court appearance. 
Estimated completion time twen-
ty-one days. Hilton Oliver, 
Attorney (Facebook). 757-490-
0126. Se Habla Espanol. BBB 
Member. https://hiltonoliverattor-
neyva.com.

Up to $15,000.00 of 
GUARANTEED Life Insurance! 
No medical exam or health ques-
tions. Cash to help pay funeral 
and other final expenses. Call 
Physicians Life Insurance 
Company- 844-509-1697 or visit 
www.Life55plus.info/vapress

Classifieds
From Page  9B

mpittman
Polygon



1723 Falling Creek Road 
Bedford, VA 24523-3137 
(540) 586-7679 (phone) 
(540) 586-5805 (fax) 
www.brwa.com 
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RESOLUTION MEMORANDUM 
 

To: BRWA Board of Directors 

From: Megan Pittman, Director of Administration 
Date: April 13, 2021 
Re: Resolution 2021-04.05 – Time of Giving Volunteer Program 

Enclosed, for your consideration, is the above-referenced resolution, as well the draft policy for 
the volunteer program policy and a memo from legal counsel.  
Per the board’s request at the March board meeting, legal counsel has reviewed the policy 
examining liability if an employee was injured or involved in an accident while volunteering.  The 
memo explains the legal counsel’s policy opinion and policy revisions that would allow the 
program to operate at a low risk for the Authority.  
The Personnel Committee reviewed the memo and the revised policy by email and they are now 
recommending approval to the Board through this resolution.  

 



OPERATING 
POLICY 

MANUAL 
Chapter: Chapter Name Issue (Effective) Date: TBD 
Document Number: 20.60 Approval Date: TBD 
Page 1 of 2 Approved By: Board of Directors  

TIME OF GIVING VOLUNTEER PROGRAM 

  

Section 1. PURPOSE 

The Bedford Regional Water Authority (Authority) encourages employees to become involved in the 
community, lending their voluntary support to programs that positively impact the quality of life 
within the community. The following policy outlines how employees can serve as volunteers for 
501(c)(3) non-profit organizations on behalf of the Authority. 
 

Section 2. VOLUNTEER TIME AND DOCUMENTATION 

A. Employees are encouraged to volunteer at least eight (8) hours outside of regular working hours to 
participate in their choice of a volunteer program.  

B. Employees can volunteer at any verified 501(c)(3); nonprofits are not just limited to those within 
Bedford County.  

C. Employees must fill out and submit the corresponding policy form to the participant’s manager and 
Human Resources. This form also requires the signature from the supervisor at the nonprofit to 
verify the volunteer hours.  

D. The eight hours do not need to be completed in one increment. However, for each new volunteer 
organization, a new form must be submitted. 

 
Section 3. COMPENSATION AND INCENTIVE 

A. Employees can accrue compensatory time for up to eight (8) hours of volunteer time outside of 
their regularly scheduled hours.  
1. Volunteer time should not create a conflict with the employee’s regular duties and 

responsibilities.  
2. Volunteers can accrue compensatory time following Policy 20.10 Work Hours and 

Compensation.  
B. As an incentive for those who choose to volunteer, for every eight hours of volunteer time that 

abide by the guidelines of this program, the employee will be entered into a drawing to win a gift 
card at the end of the year. Eight hours of volunteer time equals one entry into the contest and will 
be obtained through the documentation form(s) submitted for the program.  
1. If employees volunteer more than eight hours they will not receive extra compensatory time; 

however, they will gain extra entries into the gift card drawing.  
 
Section 4. CONDUCT 

A. While volunteering under this program, employees must act  consistent with the values and policies 
of the Authority.   

B. Any employee found acting outside of Authority policies while at a volunteer event may be subject 
to discipline under Policy 20.81. 

 
Section 5. TIMESHEET 

A. Employees should mark the number of hours volunteered under “General Administration” and put 
a note in the comments section that these were for the volunteer program. Employees should also 
list in the comments section the organization for which they volunteered. 



OPERATING 
POLICY 

MANUAL 
Chapter: Chapter Name Issue (Effective) Date: TBD 
Document Number: 20.60 Approval Date: TBD 
Page 2 of 2 Approved By: Board of Directors  

TIME OF GIVING VOLUNTEER PROGRAM 

  

 
Section 6. ELIGIBILITY AND LIABILITY  

A. All employees who are in good standing are eligible. 
B. The benefiting organization should not conflict with the purpose and business of the Authority and 

the efforts should comply with the guiding principles of the Authority. 
C. The Authority will not be held responsible for any injuries or accidents that occur while the 

employee is volunteering offsite of the Authority-owned facilities.  
 
Section 7. REVISIONS 

A. This policy was approved and adopted by the Authority’s Board of Directors on Month X, 2021, 
effective Month X, 2021. 
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LEGAL MEMORANDUM 
EXE MPT FROM FOI A PURSUAN T TO §  2 . 2 -3 70 5 .1 (2)  

TO: MEGAN PITTMAN, BRWA DIRECTOR OF ADMINISTRATION  

FROM: JULIAN F. HARF, ESQ. 

SUBJECT: BRWA VOLUNTEER PROGRAM 

DATE: APRIL 6, 2021 

QUESTION PRESENTED: 

 Are there any concerns with the BRWA’s proposed Volunteer Program (the “Program”)?  In 
particular, are there potential liability concerns if an employee injures himself or others while 
volunteering?  Should there be any modifications or additions to the proposed language of the 
Volunteer Program Policy (the “Policy”)? 

ANSWER: 

 While there is no way to disclaim or prevent all potential liability, the risk of potential liability 
to the BRWA, stemming from an employee’s participation in the Program, is low.  To limit potential 
liability exposure, I have provided suggestions to re-work some of the proposed language in the 
Policy.  The Policy might benefit from adding a portion to the corresponding Policy form 
(mentioned in Section 2(C) of the Policy) that requires each participating employee to acknowledge 
that he/she is acting outside of the scope of employment while volunteering.  I have included draft 
language below. 

ANALYSIS: 

The natural first step in evaluating potential responsibility for any work-related injury is to 
determine whether an entity’s workers’ compensation policy applies.  The BRWA’s workers’ 
compensation policy likely would not cover any injury to an employee injured while volunteering 
off-site.  This is consistent with VRSA’s statement to the BRWA that it would deny such a claim.  
Generally, volunteer workers are excluded from workers’ compensation.1  Moreover, the Virginia 
Workers’ Compensation Act specifically excludes employees who are not engaged in the “usual 
course of the trade, business, occupation or profession of the employer.”2  BRWA employees do not 
perform work in the usual course of business of the BRWA when they volunteer at third-party 
organizations, which perform different functions than, and are unaffiliated with, the BRWA.   

                                                           
1 See Va. Code § 65.2-101 (providing that “employee” under the Workers’ Compensation Act means a person who is 
“under any contract of hire . . .”); Charlottesville Music Center Inc. v. McCray, 215 Va. 31, 35-36 (1974) (finding that an 
individual is not covered by the Act if not paid for his work). 
2 Va. Code § 65.2-101. 
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Likewise, even if the proposed volunteer-work could be deemed “sponsored” by the BRWA, 
the Workers’ Compensation Act does not cover injuries resulting from an employee’s voluntary 
participation in “employer-sponsored, off-duty recreational activities which are not part of the 
employee’s duties.”3  Under the Policy, employees choose (a) whether to participate in the Program; 
(b) to what extent; and (c) the organization(s) they will volunteer for.  The BRWA does not require 
participation or select the organizations (outside of providing general parameters for eligibility).  
Under these circumstances, these optional, volunteer activities, performed off-site, are likely not 
“part of the employee’s duties.”  In short, it is highly unlikely that the BRWA would be responsible 
for providing workers’ compensation to any employee injured while volunteering as part of the 
Program. 

The organization providing the volunteer opportunity, however, may cover the employee 
under its own workers’ compensation policy.  While volunteers are not typically covered by workers’ 
compensation, an organization can elect to cover volunteers under its workers’ compensation policy.  
Accordingly, it is important for the employee to ask the organization whether it provides workers’ 
compensation coverage to its volunteers.  If not, the employee will not be eligible for any workers’ 
compensation benefits.   

The BRWA also has slim potential for liability exposure outside the workers’ compensation 
context.  The most likely scenario for a lawsuit would be if the BRWA employee injures another 
individual while volunteering.  In order for the BRWA to be liable in that scenario, a court would 
have to find that the employee was acting in the scope of his/her employment while volunteering.  
The analysis here is similar to the workers’ compensation analysis above; that is, the BRWA could 
only be liable if the employee was acting within the scope of the “duties of employment” and “in the 
execution of the service for which the employee is engaged.”4  Again, it is unlikely that a court would 
find the employee was acting within the scope of employment while volunteering for an 
organization off-site and not performing BRWA services. 

It would be prudent to develop a short acknowledgment, for the participating employee’s 
signature, in which he/she acknowledges that any volunteer-work performed is outside the scope of 
employment and neither the BRWA nor its insurer would be liable to cover any costs associated 
with a potential injury or accident while volunteering. 

CONCLUSION: 

It is unlikely that the BRWA would be required to provide workers’ compensation benefits 
or incur liability as a result of an employee becoming injured or injuring a third-party while 
volunteering off-site, during off-duty hours, as part of the Program. 

LANGUAGE FOR ACKNOWLEDGMENT (to be signed and dated by employee): 

 I understand that participation in this program is voluntary and any volunteer-work I 
perform under this program is not considered part of my duties as an employee of the BRWA.  I 
understand that neither the BRWA nor its insurer are responsible for any injuries or accidents that 
occur while I am volunteering under this program.   

                                                           
3 Va. Code § 65.2-101. 
4 Giant, Inc. v. Enger, 257 Va. 513 (1999).  
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RESOLUTION 
2021-04.05 

Time of Giving Volunteer Program Policy 

At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of Directors, 
held in the Board Meeting Room at the Authority’s Administrative Annex Building on the 20th day 
of April 2021, beginning at 7:00 pm: 

WHEREAS, it is recognized by the Board that encouraging Authority employees to become involved 
in volunteering is a very important benefit to the community; and, 

WHEREAS, the Authority supports volunteering by providing an optional Time of Giving Volunteer 
Program as a benefit for employees who choose to volunteer at a 501(c)(3) organization while 
off duty; and, 

WHEREAS, attached to this resolution is the policy that outlines the program and would allow 
employees to volunteer for up to eight (8) hours outside of regular working hours to receive 
compensatory time; and, 

WHEREAS, as an added incentive, the program also allows an employee to enter into a drawing 
to win a gift card for every eight hours of volunteer time that abide by the guidelines of this program; 
now, 

THEREFORE, BE IT RESOLVED, that the Board of Directors of the Authority approves Policy 20.60 
Time of Giving Volunteer Program. 

On behalf of the Personnel Committee, Member ____________________ made a motion to 
approve this resolution. 

Being a motion from the committee, no second motion was needed. 

Board Member Votes:       Aye,       Nay,       Abstain. 

CERTIFICATION 

The undersigned secretary of the Bedford Regional Water Authority does hereby certify that the 
foregoing is a true, complete, and correct Resolution adopted by a vote of a majority of the 
Directors of the Bedford Regional Water Authority, present at a regular meeting of the Board of 
Directors of the Bedford Regional Water Authority duly called and held April 20, 2021, at which a 
quorum was present and acting throughout, and that the same has not been amended or 
rescinded and is in full force and effect as of the date of the above-mentioned meeting. 

      _____________________________ 
      Brian M. Key, Secretary, 
(SEAL)      Bedford Regional Water Authority 
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Current Projects                   Bedford Regional Water Authority
Job # 2012001

Job Name Harmony in Bedford Site 1
Location Central County/Bedford City

Description 49.47 AC in County & 9.61 AC in City.  Concept for proposed subdivision for 58 single family lots, 181 
TH's & 5 commercial lots (EXCLUDING the US Army Corps of Eng Site).

Status TRC 1/12/12. Design Plan 01 & $350 Review Fee rec'd 8/30/12. Courtesy comments issued 10/12/12. 2nd submittal rec'd 12/11/12 - not to 
PSA stds. Courtesy comments 02 issued 12/12/12. SWF/RBE met w/ Norm Walton 12/13/12. As-built 01 rec'd 11/13/13. 7/5/17 - Steve 
called George Aznavorian for 'annual' check on status. George was of the opinion all is done and he is willing to sign BOSQC & to contact 
Tom Hall with questions; stated that Tom Hall or P&O could provide as-builts if still outstanding. George also disclosed plans for a hotel 
coming in Fall 2017 (60-65 units). 7/17/17 - Shannell & Steve walked Phase 1 & went through project files to determine outstanding items 
& will compile comprehensive list w/in next three weeks as requested by RBE. "Annual" letter to be sent to Developer with comprehensive 
list of outstanding items in early August 2017. As-Built 02 rec'd 11/9/17. Esmnt Exhibit 01 Comments issued 12/6/17. As-Built 03 rec'd 
1/17/18. 9/24/18 reached out to developer via email with outstanding project close out items. Annual project close out requirements letter 
mailed 9/3/20.

Job Type: Water & Sewer Last updated on:
9/3/2020

Department Contact:
S Foster

Job # 2013086.2

Job Name Route 43 - Stoney Creek Bridge VDOT Improvement
Location Central - Bedford

Description VDOT improvements to bridge over Stoney Creek.  VDOT project 0043-009-738.  VDOT Structure 1010.  
Near Pump Station 6 and Big Otter River Intake.  Affects wells for Central system.  See 2013086.1 for Big 
Otter crossing at Pump Station 6

Status Plans received 3/10/17. Relocation of sewer lines as part of the project. Easement documents executed and returned 7/31/17.  Plan revision 2 
returned for comments on 8/29/17. Final Easement drawing rec'd 10/2/17. Final plans received for review 1/3/18. Executed Agmts mailed to 
VDOT 2/26/18. Project advertised Spring 2018. Sewer line relocation began 10/18/2018. Construction haulted due to stream crossing permit 
requirements (fish study results). Construction planned to resume June 2019. Construction and testing complete. Working to gather close-
out documents

Job Type: Other Last updated on:
7/10/2020

Department Contact:
S Dade

Job # 2015058

Job Name Corporate Park Drive Extension - Design
Location Forest

Description Proposed extension of Corporate Park Drive to connect to Route 221 (Forest Rd) at Elkton Farm Road 
intersection.  Reference Forest Square Offsite Sewer 2003122, and Forest Square Sewerage Facilites plans 
dated 1-1994

Status Rhonda met with County and H&P on 7/8/15 to discuss impacts to existing sewer lines affected by the proposed roadway and grading. Dsgn 
01 rec'd 11/15/16. Meeting held 11/20/17 to discuss comments and rerouting of sewer for maintenance ability under proposed VDOT 
roadway. Dsgn 02 rec'd 4/5/18. Comments emailed to engineer 4/20/18. Dsgn 03 rec'd 8/28/2018. Comments emailed to Engineer 
9/18/2018. Dsgn 04 rec'd 10/15/2018. Plans ready for approval and Develpers Agreement sent to Bedford County 10/31/2018. Dsgn 05 
rec'd 11/27/18. Shop Drawings 01 rec'd 2/13/19. Shop Drawings 02 rec'd 3/28/19. Developers Agreement Executed 4/24/19. Met with 
County, VDOT & H&P 5/24/19 to discuss rock issues and sewer redesign; redesign rec'd 5/24 and comments issued 6/3. Redesign approved 
7/2/19 pending easement and limited access acknowledgement if casing not used at driveway entrance. Esmts recorded 8/22/19. 
Construction complete. Completed testing of the 12" sanitary sewermain from manhole "E", "I", "J", and "H". Manhole J03 removed 
10/15/219 and existing sanitary sewer is now connected to new sanitary sewer alignment. Testing complete; puchlist mailed 2/10/20. 
Punchlist mailed 7/24/20. Gathering close out documents 11/9/20. Waiting for revised As-Builts from Engineer. Engineer is waiting on 
VDOT comments before finalizing As-Builts.

Job Type: Water & Sewer Last updated on:
3/4/2021

Department Contact:
S Dade

Job # 2016062

Job Name Kitsmont Subdivision - Design
Location Forest

Description New construction of approximately 4,100 LF of WL and appurtenances for 52 lots.

Status TRC 8/11/16; rec'd 8/4/16. TRC 5/11/17; rec'd 5/5/17. FF Test Fee rec'd 5/15/17. Design 01 rec'd 6/21/17. Base Review Fee rec'd 6/22/17. 
Design 01 comments & Dev Pkg issued 7/5/17. Dsgn 02 rec'd 10/2/17. Dev Agmt & Review Fees rec'd 11/29/17. Dsgn 02 comments issued 
11/30/17. Dsgn 03 rec'd 3/2/18. Re-Review Fee rec'd 3/23/18. Review 03 comments issued 3/27/18. Dsgn 04 rec'd 6/12/18; Re-Review Fee 
rec'd 6/19/18. Comments issued 7/23/18. Dsgn 05 rec'd 3/4/19. Awaiting $200.00 Re-review fee 3/4/19. Dsgn 05 formally withdrawn, next 
submittal will be treated as Dsgn 05. Re-Review fee for submittal 5 recevied 3/15/19. Revised Design submittal 05 rec'd 3/18/15.  Design 05 
& Calc 03 submittal review comments issued 5/10/19. Design & Calc submittal 06 rec'd 10/3/19. $200.00 Re-review feed rec'd 10/4/19.  
Comments issued 10/16/19.  Met w/ Surveyor & Engineer to go over comments 10/21/19. Re-review fee rec'd 1/29/20. Dsgn 07 rec'd 
1/30/20. Dsgn 07 approvable as of 2/26/20; email sent 2/27/20. Construction Cost Estimate rec'd 2/25/20; Calc 06 comments issued 3/2/20; 
Surety Rqmnt sent 3/2/20. Calc 07 approved 3/5/20. Surety LOC# 353 rec'd 3/18/20. Inspection fee rec'd 3/30/20.  Shop Dwgs appv'd 
3/24/20; Plans Approved and C2C issued to Inspector 3/30/20. C2C issued 3/31/2020. VDH Water Cert completed 4/23/20 (See 2020-003). 
Waterline complete, testing complete and punchlist mailed 11/9/20.  Punchlist completed; Warranty Letter rec'd; Locator has marked lines 
and Inspector has notified Sureveyors (Peace of Mind) we are ready for As-Builts.

Job Type: Water Last updated on:
3/4/2021

Department Contact:
S Dade
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Job # 2017060

Job Name Burnbridge Sewer Extension - Design
Location Forest

Description Discussions of sewer extension along Burnbridge Road to serve commercial lots and allow for development 
of the area and expansion of existing development.

Status Meetings held with County, Doyle Allen and Tom Scott to discuss gaining interest and financial support from property owners, and the 
EDA. Desire to have prepayment credit to offer property owners for their contribution. Public meeting held by County on 8/29/17 to discuss 
with adjoining property owners. Most interested in contributing if gravity available. Met with Doyle & Tom 10/18/17 to discuss alignment 
& funding assistance options; Tom & Doyle preparing requests for Board review. Sent info on 3/27/18, 5/22/18, & 7/2/18 regarding next 
steps & what to include in prepayment & funding assistance request. Rec'd draft request on 9/24/18 and returned comments; Board reviewed 
draft request at October 2018 meeting and remanded to committee to review once final request is received. Final request rec'd 11/27/18, to 
P&P Committee on 12/13/18. Board approved prepayment 1/2019; D. Allen informed on 1/24/19. Meetings held 4/12, 4/24, and 5/1 to 
discuss administering of project; T. Scott to manage with EDA collecting funds through Escrow Agreements and reimbursing costs through 
the project. Dsgn Plan 01 rec'd 5/7/19. Comments emailed 5/23/2019. Dsgn Plan 02 rec'd 5/31/19. Comments emailed 6/13/2019. 
Developers Agrmt rec'd 6/17/19. Dsgn 03 & Calcs rec'd 7/24/19. Comments emailed 8/6/19.Dsgn 04 & Calcs rec'd 9/12/2019. Comments 
emailed 9/18/2019. Public meeting held 11/6 to discuss status & funding; escrow payments & easements due 12/6. EDA received $91k from 
property owners. Prepayment approval expired 1/15/20; resolution passed by Board in Jan for re-approval. H&P working with Aldridge 
consultant on alignment through property; prepayment agreements will be issued upon easement being received from Aldridge. County, 
EDA, and H&P giving Aldrige 3 months to provide easement to T Scott property in desired location. Aldridge refused easements; 4/3/2020 
H&P reviewing alternate pressure sewer alignment along roadways.6/22/2020. Preliminary FM Dsgn 01 rec'd 10/06/20. Plans intended for 
VDOT's review. Full set of plans to be sent in at a later date. Dsgn 01 rec'd 11/20/20. Comments emailed to engineer 12/3/20 Dsgn 02 rec'd 
12/14/20. Comments emailed to engineer 1/4/21. Dsgn 03 rec'd 1/22/21. Comments emailed to the engineer 2/5/21. Easement Exhibits rec'd 
2/4/21 Comments Emailed 2/23/21 Easement Exhibits rec'd 2/24/21. Dsng 04 rec'd 3/8/21. 4 Final hard copies of design rec'd 3/30/21.

Job Type: Sewer Last updated on:
3/30/2021

Department Contact:
C Ward

Job # 2018023.1

Job Name Mariners Landing System Transfer - Waterline Extension
Location Lakes / Huddleston

Description Waterline extension along SML Parkway to connect Mariners Landing water system to public system.

Status Proposal approved 8/9/18 for survey and design of waterline extension. Preliminary alignment reviewed 10/10/18 with H&P. Plans rec'd 
2/13/19, comments returned 6/19. Will not require County SRP submission. Plans rec'd 8/13/2019. Plans emailed to VDOT & Natrual 
Resources 8/20/19.Natrual Resources LDP Application form & approval rec'd 8/28/19 Comments emailed 8/29/19. Comments received 
from VDOT. Dsgn 03 rec'd 10/28/19. 12" Waterline installation and pressure  testing complete on SML Parkway. Bac-t samples and PRV 
vault to be installed at a later date. Water Analysis samples rec'd 8/21/20. Water Analysis sample rec'd 8/31/20. ESMT #200009947 
recorded 8/31/20. Water Analysis sample rec'd 9/4/20. Construction complete and punchlist items sent 9/20/20.  Punchlist complete except 
minor grading around FH.  Project surveyed by Locator. Wells and raw waterlines retained by Mariners Landing and disconnected from 
potable system.

Job Type: Water Last updated on:
4/11/2021

Department Contact:
S Dade

Job # 2018034

Job Name VDOT Everett Rd Bridge Replacement
Location Forest / Goode

Description Replacement of railroad bridge past Canary Street, involving grading work over existing waterline (from JN 
2001-151). Additional fill over parts of waterline as well as a ditchline cut over a portion. 12" waterline & a 
service line present in work area.

Status VDOT emailed preliminary drawings identifying potential grading concerns. BRWA to verify depth of waterline in areas of concern. Minor 
Site Plan SP# 20-0106 for a temp job trailer for bridge replacement rec'd 11/12/20 no impact on BRWA.

Job Type: Other Last updated on:
11/12/2020

Department Contact:

Job # 2018055

Job Name Cambridge Manor Estates - Preliminary Plan
Location Forest

Description Preliminary layout for Country Club Meadows subdivision. 156 single family lots on public water & private 
septic.  Roads Connecting to Everett Road and 221. Currently planned for 2 phases. Previously known as 
"Country Club Meadows - Prelim Plan".

Status Preliminary Plan 01 rec'd 5/9/18. TRC 5/22/18. Preliminary Plan 02 rec'd 12/07/18. Comments issued 1/16/19. Premliminary Plan 03 rec'd 
2/19/20. Comments sent to Planning 3/4/20. Preliminary Plan 04 rec'd 6/29/20. Items noted are outside BRWA purview - therefore no 
BRWA comments on 4th submittal & BRWA ok for approval. Preliminary Plan 05 rec'd 11/30/20.  'No Further BRWA Comments" issued 
12/9/20. Preliminary Plan 06 rec'd 3/16/21.

Job Type: Preliminary Plan Last updated on:
3/16/2021

Department Contact:
S Foster

Job # 2018062.2

Job Name BRWA Administration Parking Lot - North
Location Bedford Central

Description Addition of a parking lot at the north side of the BRWA administration facilities.

Status Concept drawing received from W|W 7/19/2019; awaiting approval of additional land from County. Design proposal received 7/24/19, 
revised 8/16, executed 8/26. Survey completed week of 8/26/19. Design concept rec'd 11/14/19, comments sent 12/3. County approved 
transfer of land, including a revised 150' strip where 115' previously added to lease. Additional revisions sent to W|W 1/10 in reference to 
additional land and parking. Area graded for mobile unit was surveyed by W|W on 2/20 to incorporate into final design. Plans submitted to 
County late April for review. Contract executed for additional costs due to changes requested. Received E&S approvals and comments from 
County on 1st plan submittal; VDOT comments rec'd 7/9/20 indicating waiver request for new entrance would require review by regional 
office and possibly another 3 month's review time. Revised plans were submitted for VDOT review on 8/4/20. Nutrient purchase agreement 
and invoice were received 8/3. W\W notified on 12/4/20 of VDOT comments sent to County in 10/2020 but not delivered to BRWA or 
W|W. W|W removing new entrance to address VDOT comments. Pricing received from Annual Contractor on 3/1/21; will phase project to 
available budget and construct public parking lot at a later time. County plan approvals valid for 5 years once issued.

Job Type: Internal Last updated on:
4/11/2021

Department Contact:
R English
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Job # 2018086

Job Name Sewer Force Main for TM# 118-A-6A - Design
Location Forest

Description Sanitary Force Main Plan and Profile for TM# 118-A-6A.

Waterline Relocation added to project in 8th submittal (See 2018-086.1 for Waterline C2C/COC purposes)

Status Dsgn01 rec'd 7/19/18 - Withdrawn 7/20/18 per Engineer. Treat next submittal as Dsgn01. Dsgn01 rec'd 8/13/18. Base Review Fee rec'd 
8/16/18. Comments issued 8/27/18. Current design does not meet BRWA criteria for being public. Dsgn02 rec'd 10/30/18. 11/8/18 SWF 
Met w/ Norm and Tommy to discuss submittal. No formal review comments being issued for submittal 02.  P&O will revise and resubmit 
per meeting discussion. Dsgn03 rec'd 11/15/18 with hard copies of calculations.  When plans were opened on 11/29/18 they were exaclty 
the same as previous submittal.  Dsgn 03 was voided and an e-mail sent to Engineer requesting revised submittal. Dsgn 04 rec'd 11/29/18. 
Dsgn 04 comments issued 12/5/18; Calc 02 comments issued 12/6/18.  Dev Pkg issued 12/6/18.  Met w/ Engineer & Developer 12/6/18. 
BRWA soliciting necessary Easements. Dsgn 05 rec'd 5/6/19. Comments emailed to engineer 5/28/2019. Dsgn 06 & Re-review fee rec'd 
6/5/19. Slip sheets rec'd 6/10/19. Dsgn 06 Comments issued 6/13/19. Signed Developers Agrmt & Review & Inspection fees rec'd 7/3/19. 
Dsgn 07 & Re-Review Fee rec'd 8/19/19. Plans approvable.  VDOT LUP App submitted to VDOT.  Finalizing calcs w/ P&O and Liberty. 
Cost Est received from P&O 11/20/19 in review.  Cost Est comments issued 12/9/19.  FM Calcs approved 12/9/19. Unforseen site 
conditions require a section of existing 12' waterline to be relocated. Plans forthcoming. Dsgn 08 rec'd 3/10/20; Comments issued 4/7/20.  
Additional Dev Fee rqmnts being sent to Developer for additon of Waterline Relocation to project Scope (See 2018-086.1) Dsgn 09 rec'd 
4/14/20.  Dsgn 09 approvable.  Lis of outstanding items for C2C included in formal Dsgn 09 comments e-mailed to Engineer & Developer 
4/21/20. Additional req'd review & inspection fees for waterline relocation rec'd 5/8/20 (reference 2018-086.1), Surety reviewed & revised 
surety forthcoming. Bond #22BSBII2206 rec'd 5/15/20.  7/30/20 - Called Tommy & responded to e-mail of 7/29 requesting guidance for 
what is needed to move forward.  Per Developer - Falwell Corp to construct water & Vision Directional Drilling proposed to construct FM.  
Rec'd Contractor Qualification Statement and app'vd Vision Directional Drilling for the FM construction.  FM Shop Dwg submittal 1 rec'd 
& review comments issued.  Still awaiting issuance of VDOT permit. VDOt Land Use Permit #216-28329 rec'd 10/6/20. Shop Dwgs app'd 
10/8/20 for sewer only. C2C for Sewer Only issued to Inspector 10/9/20. Developer changing Contractors to Toney Construction 
(12/11/20)  New C2C preparted and ready to issue pending Shop Dwgs from Toney Construction. Waterline & testing complete. Punchlist 
sent to contractor. C2C for Vision Directional Drilling VOIDED; Pre-Con held and C2C issued to Toney Const for the FM (2/3/21) and 
construction underway. Punchlist email/mailed 4/5/21.

Job Type: Sewer Last updated on:
4/5/2021

Department Contact:
S Dade

Job # 2018086.1

Job Name 221 Car Wash Waterline Relocation - Design
Location Forest

Description For C2C & COC purposes only. 
Reference 2018-086.

Status 2018-086 Design 08 received 3/9/20 added Waterline Relocation to scope of project.  Additional Dev Fee rqmnts being sent 4/7/20 to 
Developer for additon of Waterline Relocation to project scope.  Additional req'd review & inspection fees for waterline relocation rec'd 
5/8/20 (reference 2018-086), Surety reviewed & revised surety forthcoming. Bond #22BSBII2206 rec'd 5/15/20. Per Developer 7/30/20 - 
Falwell Corp to construct water. Shop Dwgs app'd 10/1/20 for water only.  C2C for Water Only issued to Inspector 10/5/20.  Waterline 
relocation work and testing complete.  Punchlist issued.  Sampling has not yet been performed. Punchlist email/mailed 4/5/21.

Job Type: Water Last updated on:
4/5/2021

Department Contact:
S Dade

Job # 2018092

Job Name Blackburn Subdivision Water System Inquiry
Location Boonsboro

Description Private water system serving 6 lots with master meter and booster pump station at the end of Fox Hollow 
Road.  Property owners inquiring about BRWA taking over system, including aged and failing booster 
station.

Status Met with Dunstan & Riley on 6/5/18 to view system in field. Contacted Falwell on 8/3/18 to get plans for the system. Can offer submetering 
now; can discuss possible contract operation only upon rebuild of booster pump station & waterline information received. 1/4/19: meeting 
scheduled for 3/4/19 with BRWA and Falwell to review system again for upgrades needed. Falwell did not attend; property owners 
requesting list of upgrades needed for BRWA to consider contract operation or acceptance.

Job Type: Internal Last updated on:
4/8/2019

Department Contact:
R English

Job # 2018125

Job Name Forest Middle School Improvements - Site/Design
Location Forest

Description Proposed expansion and upgrades to the existing Forest Middle School. Project will include relocating 
portion of existing public sewer and addressing unmetered fire line.

Status TRC 12/13/18. Concept plan 01 rec 'd 12/13/18. Site/Design Plan 01 rec'd 02/01/19 & waiting on $400 Base Review Fee. Met w/ Engineer, 
BCPS, Planning & VDOT 2/8/19. Per the meeting, BRWA is defering review & comment until 2nd submittal - posted comment to that 
effect for 1st submittal. Base Review Fee rec'd 3/8/19. Fire Flow Test Fee rec'd 4/12/19. Site Plan 02 rec'd 4/23/19. Meeting held 5/16/19. 
Several revised conceptual SS alignments sent via e-mail. Dsgn 02 comments issued 5/20/19. Dsgn 03 rec'd 5/24/19. Comments posted 
5/29/19. Dev Agmt -Signed- rec'd 5/30/19. Dsgn 04 rec'd 6/10/19 - comments issued 6/18/19; Rev & Insp Fee reqmts issued 6/18/19; Esmt 
Exhbit 01 review comments issued 6/18/19. Dsgn 05 (Slip Sheets) rec'd 6/25/19. Site Plan appv'd by BRWA 6/26/19. Requested 4 copies 
for C2C purposes & e-mailed BCPS status update of outstanding items needed for C2C on 6/26/19. Shop Dwgs 01 rec'd 7/10/19. Review 
Fees, Inspection Fees & Re-Review Fees Rec'd 7/15/19. Construction Cost Estimate of $197,500 rec'd/agreedupon 7/16/19. Shop Dwgs 02 
rec'd 7/16/19; Shop Dwgs & Plans appv'd 7/19/19; C2C prepared for Pre-Con on 7/22/19;  Easement Agmnts prepared to execute. Pre-Con 
meeting & C2C issued 7/22/19. Private waterlines have been disconnected from the public main and rerouted behind the existing vault. The 
sanitary sewerline has been constructed and tested. Punchlist mailed to BCPS and Contractor 5/20/2020.  Need to confirm punclist status.  
Will be using BRWA Inspector mark-ups for As-Builts and proceed toward closeout.

Job Type: Sewer Last updated on:
3/4/2021

Department Contact:
S Dade
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Job # 2019034

Job Name Westyn Village Townhomes 2019 - Site/Design
Location Forest

Description Proposed (8) 9 unit residential townhomes and (3) 8 unit Townhomes with private road

Status Site/Dsgn rec'd 3/12/19. Awaiting $400 review fee. Comments & Dev Pkg issued 4/8/19. Met w/ Russ Orrison to discuss review & PS 
analysis 4/12/19. Requested flow data from CS 4/29/19; Site/Dsgn Plan 02 rec'd 8/29/19. CS water consumption data sent to Russ Orrison 
8/29/19. Updated Plans rec'd 9/9/19 prior to review of the set rec'd 8/29. Replaced as Submittal 02 rec'd 9/9/19. Review & Inspection Fees 
rec'd 9/10/19 . Review 02 comments issued 9/17/19. Re-review fee rec'd 11/06/19. Site/Desgn 03 rec'd 11/7/19. Signed Dev Agmt rec'd 
11/22/19.  Site Plan 03 approved pending matching plat submittal and approval.  Requested 3 additional copies for construction purposes. 
Calcs approved 12/2/19. 3 copies of revised Plans Design 04 rec'd 12/20/19; Comments issued 1/21/20. Design 05 rec'd 1/27/20. Signed 
Dev agmt rec'd 2/6/20. Re-review feed rec'd 2/7/20. Comments issued 2/12/20 - Approvable. Shop Drawings approved 2/27/20. Awaiting 
Surety & Contractor confirmation.  Revised Cost Est rec'd & revised Surety Rqmnt sent.  Surety rec'd 7/7/20 with inaccuracies - returned to 
Developer 7/8/20 with notification of needed corrections.  On-Site Contractor will be Thomas Builders of VA; Contractor for public 
connections to existing will be JL Crawford per e-mail from Developer 6/26/20.  C2C pending receipt of corrected Surety. Awaiting 
Contractor & Surety Information. Surety LOC# 582 rec'd 7/15/20. Dev agmt executed 7/16/20. Water Cert completed 7/16/20. C2C issued 
7/16/20. Request rec'd from P&O regarding meter placement related to sewer main. Sewerline construction complete & tessting near 
completion.  Waterline construction approximately 90% complete.

Job Type: Water & Sewer Last updated on:
3/4/2021

Department Contact:
S Dade

Job # 2019061

Job Name Energy Performance Study and Improvements
Location Central, Lakes

Description Evaluation of existing facilities and upgrades that can be made that reduce energy costs to create savings 
greater than or equal to the cost of upgrade.

Status A meeting was held 5/13/19 with Scheider Electric to discuss their basic review of improvements to the Central WWTP that could be made. 
DMME presented the public process on 5/14/19 and provided template documents for the initial process. Schneider will review the 
proposed project with the Finance Committee on 9/12/19. Project included in financial study. Board resolution passed in Jan to execute IGA 
upon verification of procurement processes. Virtual walk-through of Central WWTP on 4/15. Design Intent Document (DID) was reviewed 
with proposed Energy Control Measures (ECMs). VRA funding application submitted. Final DID prepared. Bond paperwork signed 
11/5.Board approved contract at 11/2020 Board meeting. Utilities marked by locators for project survey. 90% plans reviewed; 100% 
drawings and material submittals expected by end of April, with deliveries scheduled to begin in September.

Job Type: Internal Last updated on:
4/11/2021

Department Contact:
N Carroll

Job # 2019081

Job Name Paradise Point Water System Transfer Request
Location Lakes

Description Owner is requesting BRWA take ownership of water system. Water system serves 24 customers. Treatment 
includes orthophosphate, soda ash, and chlorine.

Status Met with system operator, J. Hughes, to review plant and system on 7/31/19. Financial analysis reviewed with Jean Maas on 9/16/19. 
Additional info received from Maas on 9/26, and financial analysis updated and sent on 9/27. Maas approached WVWA 10/2019. Rec'd 
financial comments from Maas on 11/12 & responded 11/15. Inquiry rec'd 2/4/20 regarding contract repairs. Inquiry rec'd on 2/21 for 
presentation to be given to subdivision. FOIA request received 3/8/20 regarding capital funding; response sent 3/12 with additional 
questions received afterwards. Owners made presentation to Board at 4/21 Rate Hearing; rate concerns to be further discussed with Finance 
Committee. Finance Committee recommended and Board approved $37 rate with no further reductions based on 5/28/20 review and 
discussion of revised calculations.Request received on 7/28/20 from owners for system transfer. Information given to legal counsel for 
document preparation, with information being received from Paradise Point. Goals planned for draft documents by end of October, SCC 
submission by end of November, and transfer by 5/31/2021. Draft Petition, Summary and Transfer Agreement reviewed by BRWA on 11/5 
and sent to Paradise Point for review. Final documents were sent to J Maas on 11/17 for review. Final documents signed by Paradise Point 
on 12/21/20. Legal counsel e-filed with SCC on 1/14; SCC acknowledged complete application on 1/20/21, approved on 3/11/21. Closing 
scheduled 5/24 for operation beginning 5/25/21.

Job Type: Internal Last updated on:
4/11/2021

Department Contact:
R English

Job # 2019085

Job Name Moneta Storage Units Lot 6 - Site Plan
Location Smith Mountain Lake

Description New construction of a mini warehouse complex.  Includes relocation of 40-ft of existing FM, installation of 
1 FM valve, 1 sewer connection & 1 water connection - Requires a Developer Project

Status Site Plan 01 rec'd 8/13/19. Comments issued 9/4/19. Site Plan 02 rec'd 10/29/19.  Comments issued 11/12/19. Site Plan 03 rec'd 1/28/2020.  
Comments & Dev Pkg issued 2/13/20 - requested 3 additional copies of Plans; Site Plan approved by Planning 4/14/20; 4/20/20 - Warning 
layer posted to GIS not to accept new signup fees unitl C2C is issued (have not rec'd signed Dev Agmnt or Fees).  Site no longer requesting 
w/s connection.  Notified Engineer & Owner of outstanding Dev Agmnt for requisite FM relocation. Signed Developer Agmt, Insepction & 
Review fees rec'd 3/24/21.  Site now desires public water & sewer (4/1/21).  SWF has discussed project w/ Owner, Engineer, BRWA Maint 
Mgr and GC. Developer proposes to use Jeff Crawford.  Waiting for Cost Est, Shop Dwgs, Surety, Etc.

Job Type: Sewer Last updated on:
4/9/2021

Department Contact:
S Foster

Job # 2019088

Job Name The Stables On Coffee Subdivision - Design
Location Forest

Description Proposed 15 lot resdential subdivision with public roadway & water line. Comments Emailed to County 
12/31/19.

Status TRC 8/27/19. Dsgn 01 rec'd 12/10/19. Review Comments submitted to County & Engineer 12/31/19. Base Review Fee, Review Fee & 
Signed Developers Agmt rec'd 1/7/20. FFTR sent to Engineer on 1/21/2020. Dsgn 02 rec'd 1/31/20.Comments Emailed to Planning 
2/13/2020. Dsgn 03 rec'd 7/1/20.Design & Water Calcs Approved and sent comments to Planning & Engineer 7/17/2020. Dsgn 04 rec'd 
8/12/20. Inspection fees rec'd 8/13/20. Surety #20-200 rec'd 8/25/20. Shop Drwgs Approved 9/11/2020. Developer Agmt executed 4/8/21. 
C2C issued 4/8/21, pre-con held and construction has begun.

Job Type: Water Last updated on:
4/9/2021

Department Contact:
S Dade
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Job # 2020023

Job Name Bridgewater Bay Sewer Inquiry
Location Lakes

Description Bridgewater Bay HOA inquiring for BRWA to accept sewer system, and as to BRWA's responsibility for 
upgrades necessary to meet BRWA standards.

Status Responsibility inquiry passed to Sam Vance for legal opinion on 11/25/19; response rec'd 12/13/19 that firm was in conflict. Sent 
information to GFDG on 2/6/20; gathering additional info requested for legal opinion to be made. Dan Early submitted courtesy plans 
12/22/20 for upgrading pump station to solids handling; BRWA requested project be brought to BRWA standard considering ongoing 
request for public acceptance.

Job Type: Sewer Last updated on:
1/8/2021

Department Contact:
R English

Job # 2020028

Job Name Innerspec Building Addition - Site Plan
Location Forest

Description Proposed 10,400 SF building addition and associated stormwater measures. Building use will be light 
manufacturing.

Status TRC 2/25/20. Concept 01 rec'd 2/20/20. Site Plan 01 rec'd 9/23/20. Review & Inspection fees rec'd 10/23/20. Signed Developer Agreement 
& Signed Esmt rec'd 10/28/20. Site Plan 02 rec'd 11/2/20. Site Plan 02 approved 11/12/20. Shop 
Drawings apprvd 11/24/20. Surety #B1246569 rec'd 12/7/20. ESMT #200015039 recorded 12/9/20. Dev Agmt execute 3/11/21. C2C issued 
3/11/21.

Job Type: Site Plan w/ Existing Utilties Last updated on:
3/11/2021

Department Contact:
J Dean

Job # 2020035

Job Name Asset Management Conversion
Location

Description Conversion of SEMS asset management data into Cartegraph

Status Preliminary kickoff conference call held 2/27/20. Workshops scheduled with departments on 4/21-22 to prepare for conversion. Live date 
revised from September 2020 to February 2021. System live on 2/22/21.

Job Type: Internal Last updated on:
3/2/2021

Department Contact:
A Browning

Job # 2020043.1

Job Name Ivy Creek Divisions 5 & 6 Interceptors - PPEA
Location Forest

Description Unsolicited PPEA proposal received for Ivy Creek sewer and Route 460 Water Pump Station.

Status PPEA proposal received, accepted by Board on 4/21 for review. Posted and advertised for competing submittals, due 7/7/20.  Two 
additional proposals received; internal review completion anticipated 7/31. Additional information requested of proposers to reach uniform 
proposals; interviews held 9/16 and 9/17 with all 3 groups. Selection made for EC Pace and CHA based on scoring. Debriefings held with 
non-selected groups. Comments returned on Preliminary Stage Agreement on 10/21 and discussed with DB on 10/27. DB worked with DEQ 
to ensure agreement meets DEQ requirements before submitting revisions. Final draft rec'd 11/18/20; awaiting formal comments from legal 
counsel. Preliminary Stage contract signed on 12/18/20. Project kickoff meeting held 1/28/21.

Job Type: Water & Sewer Last updated on:
2/4/2021

Department Contact:
R English

Job # 2020043.2

Job Name Ivy Creek Divisions 5 & 6 Interceptors - Funding
Location Forest

Description Funding to complete the Ivy Creek sewer line to take the Lake Vista Pump Station offline.

Status PER modification completed for CWRLF funding application; application submitted on 7/8/20. Conditional approval rec'd, final approval 
upon SWCB meeting in December. Meeting held with DEQ and DB team on 10/7 to discuss funding process. DEQ approved funding in 
12/2020. Anticipated closing on loan in Spring 2021. Request of EA exemption for 460 pump station submitted 2/12/21; waiting for 
approval prior to submitting AIS waiver request.

Job Type: Sewer Last updated on:
3/2/2021

Department Contact:
R English

Job # 2020043.3

Job Name Ivy Creek Divisions 5 & 6 Interceptors
Location Forest

Description Design and construction of Ivy Creek sewer extension from Lake Vista to Lynchburg; includes temporary 
capacity measures at Lake Vista Pump Station until project completion.

Status Meeting held 1/11/21 at LVPS to review station for temporary capacity measures needed. Survey  complete and permitting efforts underway 
for sewer line. SRP application to be submitted in May for 6/15/21 Planning Commission meeting.

Job Type: Sewer Last updated on:
4/11/2021

Department Contact:
R English

Job # 2020043.4

Job Name Route 460 Water Pump Station
Location Bedford Central

Description Value engineering design and construction of booster station at the end of East Crest Drive.

Status Preliminary Stage contract for PPEA project executed 12/18/20. Construction Stage contract for this portion of the project anticipated early 
spring 2021. Working with contractor to obtain permanent electric service installed for use with temporary pump measures. In 2/2021, 
Bedford Electric indicated 9 month delay to obtain 3-phase transformer for site; updated delivery expected 6/1/21.

Job Type: Water Last updated on:
4/11/2021

Department Contact:
R English
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Job # 2020048

Job Name Avenel Ave Water & Sewer Replacement
Location Town Tax Map 129

Description To replace a 4"/3" waterline and 6" sewerline on Avanel Ave to coincide with the Town of Bedford paving 
schedule given by Wayne Hale.

Status Research and designPlans sent for BRWA internal review 4/24/2020. Plans revised and approved by BRWA 6/29/2020. Revisedd plans sent 
to Town of Bedford for review and approval 6/30/2020. Easement agreement mailed to Rucker 7/8/2020. Easement Agreement declined by 
property owner 7/21/2020. New easement agreement mailed to Johnston 7/23/2020. Comments rec'd from Town of Bedford 9/4/2020 
Construction began 2/23/21. Johnston ESMT #210004171 recorded 3/18/21.  Waterline construction complete & testing to be scheduled 
week of 4/12/21.

Job Type: Water & Sewer Last updated on:
4/9/2021

Department Contact:
C Ward

Job # 2020049

Job Name Tractor Supply 2020 - Site Plan
Location Forest

Description Proposed Tractor Supply Store.

Status Site Plan 01 rec'd 4/7/20. Comments sent to Consultant & Planning on 4/30/2020. FFT fee rec'd 5/26/20. Site Plan 02 rec'd 6/18/20. Dev 
Agreement mailed 6/29/20. Review & Inspection fee rec'd 7/7/20. Site Plan 03 rec'd 7/24/20. Esmt #200009480 recorded 8/20/20. Signed 
Dev Agmt rec's 8/21/20. 4 sets of approved plans rec'd 9/1/20. Slip Sheets rec'd 9/3/20. Surety #S203236 rec'd 9/9/20. Shop drawings 
approved 10/22/20. C2C issues 10/22/20. Test Results rec'd 2/24/21. Test Results rec'd 3/8/21. Testing and Inspection complete.  Working 
on Closeout Docs.

Job Type: Fire Flow Meter Last updated on:
4/9/2021

Department Contact:
T Hale

Job # 2020066.1

Job Name FMS Pump Station Upgrades - Preliminary
Location Forest

Description Review of upgrades needed to Forest Middle School Pump Station to serve current and future developent.

Status Basis of Design Report received from WRA on 9/3/20 and given to P&O. Basis of design report revised on 2/26/21 to reflect additional 
development projections from Westin / Westyn Village

Job Type: Sewer Last updated on:
3/2/2021

Department Contact:
R English

Job # 2020066.2

Job Name FMS Pump Station Upgrades- Prepayment Request
Location Forest

Description Prepayment request to complete upgrades to Forest Middle School pump station to allow for current and 
future growth. Current growth related to Westin Village development.

Status Discussions held on 9/23/20 with R Orrison and D Cyrus of process and developer's responsibility for design. Prepayment request approved 
at October Board Meeting for $100k less than total construction cost. Developer still working through surety concerns.

Job Type: Sewer Last updated on:
3/2/2021

Department Contact:
R English

Job # 2020066.3

Job Name Westyn Village Forest Middle School Pump Station Upgrades - Design
Location Forest

Description Upgrades to Forest Middle School pump station to allow for current and future growth. Current growth 
related to Westin Village development.

Status Meeting held on 12/3/20 with P&O to discuss station design. P&O working with Chris Fewster on pump station design. Revised basis of 
design report given to P&O on 3/1/21 based on increase in proposed development. Design 01 rec'd 3/5/21, comments ret'd 3/29.

Job Type: Sewer Last updated on:
4/11/2021

Department Contact:
R English

Job # 2020073

Job Name West Crossing Section 4 - Design
Location Forest

Description Road plan, waterline design and profile for section 4.  19 lots approximately 2900 LF Waterline.

Status Dsgn 01 rec'd  via e-mail (pdf) 6/29/20.  Hard copy rec'd 7/8/20.  Comments issued 8/6/20.  Dev Pkg issued 8/6/20.  Need Base Fee. Need 
Review Fees.  Need Dev Agmnt.  Dsgn 02 rec'd 10/22/20.  Review 02 complete 11/4/20.  Base Review Fee, Review Rees & Re-review Fee 
for forthcoming 3rd submittal rec'd 11/17/20. Signed Developer Agmt rec'd 11/17/20.  Review 02 comments issued 11/17/20. Fire Flow 
Test fee rec'd 1/26/21.

Job Type: Water Last updated on:
1/26/2021

Department Contact:
S Foster

Job # 2020095

Job Name Boonsboro Meadows Sections 3 & 4 - Design
Location Forest

Description Sections 3 (20 Lots) & 4 (20 Lots) of Boonsboro Meadows.  Water & Sewer (LPFM).

Status Water Calcs rec'd via e-mail  from H&P 8/11/20.  Link to Plans rec'd from H&P 8/26/20 while awaiting official submittal through Planning. 
Dsng 01 rec'd 9/28/20.  Dsgn 01 & Water Calc 01 Review comments issued 10/15/20.  Dev Pkg issued 10/19/20. Base Review Fee & 
Signed Developer Agreement rec'd 10/30/20. Review Fees rec'd 1/5/21. Dsgn 02 rec'd 1/22/21. Dsgn 02 Comments issued 2/3/21  Surety 
#2021-005 rec'd 2/8/21. Water Calcs 04 Rec'd 2/16/21.  FM Calc 01review completed and comments issued 2/17/21.Inspection Fees rec'd 
3/8/21. Re-review fee rec'd 3/16/21. Dsgn 03 rec'd 3/16/21.Design 03 comments issued 3/31/21 – Approval pending (see review 
comments).  Revised FM Calcs in review. Sewer FM Calcs 02 approved and comments issued 4/2/21. Hard copies of approved shope 
drawings rec'd 4/5/21. VDOT Desgin Plan review comments rec'd 4/9/21 and as a result, revised Design Plan Submittal (4th) is anticipated.

Job Type: Water & Sewer Last updated on:
4/9/2021

Department Contact:
S Foster
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Job # 2020107

Job Name Boonsboro Meadows Section 5 Roadway & Water - Design
Location Forest

Description Proposed Section 5  (Proposed 16 Lots). Consisting of Water and LPFM. Wild Doe Drive

Status Desgn 01 rec'd 9/28/20. Comments & Dev Pkg issued 10/26/20.  Need $400 Base Fee, Review Fees and Agmnt w/ 2nd submittal. Base 
Review fee rec'd 11/5/20.

Job Type: Water & Sewer Last updated on:
11/5/2020

Department Contact:
S Foster

Job # 2020108.1

Job Name Capital Improvement Plan 2021-22
Location Countywide

Description Listing of proposed projects and purchases for the 2021-2022 fiscal year.

Status Preliminary capital project listing sent to managers for review with requests due 1/22/21. Draft plan presented to Finance Committee on 
3/24/21; to Board in April.

Job Type: Internal Last updated on:
4/8/2021

Department Contact:
W Blankenship / R English

Job # 2020108.2

Job Name Water and Sewer Replacement Projects
Location Countywide

Description Replacement Project planning for use of water and sewer setaside funds.

Status Meeting held with Engineering and Maintenance to discuss upcoming projects and distribution between annual contractor and CIP crew.

Job Type: Water & Sewer Last updated on:
1/8/2021

Department Contact:
W Blankenship / R English

Job # 2020121

Job Name Justice Real Estate LLC - Site Plan
Location Forest

Description Proposed building for automobile repair services with adjacent parking.

Status TRC 12/8/20. Concept 01 rec'd 12/2/20. Comments 01 emailed to Planning & Engineer 12/7/20. Site Plan 01 rec'd 4/9/21.

Job Type: Site Plan w/Proposed Utilities Last updated on:
4/9/2021

Department Contact:
J Dean

Job # 2020125

Job Name Ratliff Road Route122 Waterline Replacement
Location

Description

Status Design and easements prepared 1/8/21/. ESMT#210002180 recorded 2/11/21. ESMT #210002895 recorded 2/26/21.

Job Type: Internal Last updated on:
2/26/2021

Department Contact:
C Ward

Job # 2021008

Job Name Burnbridge Commercial Outdoor Recreational Space - Site Plan
Location Forest

Description Proposed auto dealership / commercial outdoor entertainment.

Status Site Plan 01 rec'd 1/15/21. Comments 01 emailed to Planning 1/20/21.

Job Type: Site Plan w/ Existing Utilties Last updated on:
1/20/2021

Department Contact:
C Slusser

Job # 2021023

Job Name Parking lot at Phillips Circle - Site Plan
Location Forest

Description Proposed office parking lot.

Status Site Plan 01 rec'd 3/8/21. Comments emailed to Planning 3/16/2021

Job Type: Site Plan w/ Existing Utilties Last updated on:
3/16/2021

Department Contact:
J Dean

Job # 2021024

Job Name Big Otter Well Abandonments
Location Central

Description Abandonment of wells formerly used as part of the Centrral water system, located behind sewer pump 
station 6 and within the property boundaries of 4920 Peaks Road.

Status Bob met with property owner of 4920 Peaks Rd, Rita Ragland, who requested consideration be made to abandon or maintain the well sites 
within her property. Information gathered on existing easements for the wells and raw waterlines.

Job Type: Internal Last updated on:
3/11/2021

Department Contact:

Job # 2021029

Job Name Stoney Creek Reservoir - Annual Dam Inspection
Location Central Bedford

Description Annual dam inspection performed internally.

Status Inspection performed on 3/22/2021. Report being prepared; will require account setup through DCR.

Job Type: Internal Last updated on:
3/23/2021

Department Contact:
C Ward
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Job # 2021036

Job Name Ridgewood Animal Hospital Addition - Concept
Location Forest

Description Proposed 2,000 SF addition to Ridgewood Animal Hospital.

Status TRC 4/13/21. Concept 01 rec'd 4/8/21.

Job Type: Concept Last updated on:
4/8/2021

Department Contact:
J Dean
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TBD 2022 Setasides 2021‐004 Town & Country Sewer Replacement ‐ Windy Ridge Phase I 1 2 3 4 5 6
TBD 2022 Setasides 2021‐004 Town & Country Sewer Replacement ‐ Windy Ridge Phase II 1 2 3 4 5 6
TBD 2021 CIP 2018‐062.2 North Parking Lot Expansion $619,541.00 Funding not available for full project, working with AC and Maintenance to complete portion of project within budget constraints. 

AC2 ‐ AJC 2021 Setasides 2020‐125 Moneta Road (Route 122) Waterline Relocation 18" $462,141.00 968 Easement 1 2

CIP 2021 Setasides Avenel Water Replacement 10" $78,177.00 814 In‐HouseMaterials 1 2 3
CIP 2021 Setasides Avenel Avenue Sewer Replacement 8" $158,049.00 793 In‐House Design Materials 1 2 3
CIP 2021 Paradise Point 2" & 3" $50,000.00 2,340 Materials 1 2 3 4 5 6
CIP TBD Setasides 2020‐086.1 Poplar Street Waterline Replacement 6" $76,616.00 373 In‐House Design Materials 1 2 3
CIP TBD Setasides 2020‐086.2 Windsor Drive Waterline Replacement 4" ‐ 2" $77,705.00 1,176 In‐House Design Materials 1 2 3
CIP TBD Setasides Baltimore/Walnut Waterline Replacement Materials 1 2 3
CIP TBD Setasides 2020‐086.3 Laurel Street Waterline Replacement 6" $199,415.00 1,375 Materials 1 2 3

TBD TBD CIP 2020‐008 Turkey Mountain Booster Station $738,149.04 Funding not available for construction by AC; may have Maintenance perform construction

In‐House Design

Order Materials
Order Materials

Design Complete (W|W) Agency Approval

IHD/Easements

House Design/Revi

8" TBD 2,597
H&P 

Propsal

In‐House Design

CIP AND REPLACEMENT PROJECT TRACKING 

In‐House Design (Paused)
In‐House Design (Paused)

Design Complete (H&P)

H&P Survey/Design ‐ Approve Plans by 8/30



EXECUTIVE DIRECTOR’S  
REPORT 



1723 Falling Creek Road 
Bedford, VA 24523-3137 
(540) 586-7679 (phone) 
(540) 586-5805 (fax) 
www.brwa.com 

 

RESOLUTION MEMORANDUM 
 

To: BRWA Board of Directors 

From: Brian Key; Executive Director 
Date: April 13, 2021 
Re: Resolution 2021-04.06 – Board Compensation 

Based on the discussion at the March 2021 board meeting, the Policies and Projects 
committee reviewed some changes to the Bylaws Policy 1.30.  They concluded that the 
current pay rate should be left alone, and that mileage reimbursement may be paid 
under an accountable plan as detailed in the Internal Revenue Service Publication 463 

Attached is a resolution for revisions to the Bylaws policy in order to address changes 
the mileage reimbursement for the Board.  The Committee recommendation is that 
Board consider the changes shown to the Bylaws Policy. 
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ARTICLE I: OFFICES 
 

1. The principal office of the Authority shall be located in the Bedford Regional Water Authority 
Building, 1723 Falling Creek Road, Bedford, Virginia 24523.  The Authority may have such 
other offices as the members of the Authority may determine or as the members of the Authority 
may require from time to time. 

 
ARTICLE II: MEETINGS 
 

1. Regular Meetings: 
a. The regular meeting of the members of the Authority shall be held on the third Tuesday of 

each month, at 7:00pm, for the transaction of such business as may come before the 
Authority.  If the date fixed for the regular meeting shall be a legal holiday in the State of 
Virginia, such regular meeting shall be held on the next succeeding business day. 

b. The members of the Authority may provide by resolution for the holding of additional 
meetings of the Authority without other notice than such resolution. 

c. When it is anticipated that a quorum will not be present at a meeting, or when there are no 
action items for the agenda, or in an emergency situation, the regular board meeting may be 
cancelled.  The decision to cancel the board meeting must be made by two representatives of 
the Authority holding one of the following positions: the Chairman, the Vice-Chairman, and 
the Executive Director. If a meeting is cancelled, notice of the cancellation should be posted 
in the same manner as the posting of the regular agendas. 

2. Special Meetings: 
a. Special meetings of the members of the Authority may be called by or at the request of the 

Chairman of the Authority or any two members.  A person or persons authorized to call 
special meetings of the Authority may fix any place, either within or outside the County of 
Bedford, as a location for holding any special meeting. 

b. Notice of any special meeting of the members of the Authority shall be given to each of the 
members at least two (2) days previously thereto by written notice delivered personally or 
sent by mail or fax or email to the location as shown by the records of the Authority.  Any 
member may waive notice of any meeting by signing a waiver before or after any meeting.  
The attendance of a member at any meeting shall constitute a waiver of notice, except where 
a member attends for the express purpose of objecting to the holding of the meeting. 

3. Quorum: 
a. A majority of the members of the Authority shall constitute a quorum for the transaction of 

business at any meeting of the Authority but if less than the majority of the members are 
present at said meeting, a majority of the members present may, by election, adjourn the 
meeting from time to time. 

b. Any vacancy occurring in the membership shall not impair the right of a quorum to exercise 
or perform the duties and rights of the Authority. 

4. Manner of Acting: 
a. The vote of the majority of the members of the Authority shall be necessary for any action 

taken by the Authority even though there is a quorum present.  
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5. Electronic Participation is acceptable by members subject to the express limitations imposed by 
§ 2.2-3708.2 of the FOIA and as defined in this policy section. 
a. At all meetings in which a Member participates remotely by means of electronic 

communication, a quorum of the Board must be physically assembled at one primary or 
central meeting location; and, 

b. The Authority must make arrangements for the voice of the remote participant to be heard by 
all persons at the primary or central meeting location. 

c. If participation by a member through electronic communication takes place, the Authority 
shall record in its minutes the remote location from which the member participated.  The 
remote location need not be open to the public for attendance. 

d. In order to participate remotely by means of electronic communication, a Member must, on 
or before the day of a meeting, notifies the Chair that remote participate is necessary due to 
any of the reason shown below. 
i. Such Member is unable to attend the meeting due to a temporary or permanent disability 

or other medical condition that prevents the member's physical attendance.  The 
Authority shall include in its minutes the fact that the member participated through 
electronic communication means due to a temporary or permanent disability or other 
medical condition that prevented the member physical attendance; or, 

ii. Such member is unable to attend the meeting due to a personal matter and identifies with 
specificity the nature of the personal matter. 
a) Participation by a Member pursuant to this situation is limited each calendar year to 

two meetings. 
b) If approved, the Authority shall include in its minutes the specific nature of the 

personal matter cited by the Member. 
c) If denied, because such participation would violate this section of the policy, such 

disapproval shall be recorded in the minutes with specificity. 
iii. A member notifies the chair that such member’s principal residence is more than thirty 

sixty (3060) miles from the meeting location identified in the required notice for such 
meeting. 

 
ARTICLE III: MEMBERS 

 
1. Appointment: 

a. The Authority members shall be appointed, and vacancies filled, as specified in the 
Authority’s Articles of Incorporation. 

b. Any vacancy occurring in the membership shall not impair the right of a quorum to exercise 
or perform duties and rights of the Authority. 

2. Terms: 
a. The terms of each member are as specified in the Authority’s Articles of Incorporation. 
b. Any appointed member may be removed by the Locality appointing or the Localities 

approving such member for malfeasance in office. 
3. Attendance: 

a. Each member shall strive to attend in person every meeting possible. 
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b. Except under unusual circumstances, as determined by a majority vote of the members, each 
member should miss no more than two meetings in a row, not to exceed three meetings 
within any twelve month period.  In the event that such attendance requirements are not met, 
it shall be considered a neglect in duty and thus that member may be removed from office by 
the Locality appointing or the Localities approving such member without limitation.  In such 
an event, a successor shall be appointed by the Locality appointing or the Localities 
approving such member for the unexpired portion of the term of the member who has been 
removed. 

4. Expenses and fees: 
a. The Authority shall provide for the payment of expenses incurred by members and liaisons in 

the performance of their official duties.  Reimbursements will be treated as paid under an 
accountable plan, as detailed in the Internal Revenue Service Publication 463.  Mileage will 
be reimbursed at the posted federal rate. 
i. The expenses and travel must be for the purpose of conducting Authority business; this 

includes the attendance at Authority approved meetings, conferences, or trainings. 
ii. A daily business mileage and expense log shall be submitted to the Treasurer each month 

for the prior month’s travel expenses. 
iii. Allowances and advances will not be provided; all reimbursement will be made for actual 

expenses and actual mileage. 
b. The Authority shall pay each member $250 per month for their services.  The members will 

be salaried employees of the Authority, and withholdings will be made according to federal, 
state, and local tax regulations. 

c. No benefits, other than those listed above, will be provided to the members. 
5. Duties: 

a. The members shall conduct all business to ensure that: 
i. The Authority operates in a manner such that it adheres to the Authority’s adopted 

mission statement 
ii. The Authority fulfills the purpose of the Authority as set forth in the Article of 

Incorporation. 
b. The members shall hire an Executive Director to oversee and manage the daily operation of 

the Authority. 
c. The members shall adopt an annual budget, with a fiscal year running from July 1 through 

June 30, prior to the close of the previous fiscal year.  The members shall review the financial 
statements at least monthly to ensure adherence to the adopted budget. 

d. The members shall review and act upon committee recommendations. 
 

ARTICLE IV: OFFICERS 
 

1. Requirements: 
a. The officers of the Authority shall be a Chair, Vice-Chair, Secretary and Treasurer, and such 

assistant secretaries and treasurers as shall be convenient to the conduct of the Authorities’ 
business.  Such officers shall be elected in accordance with the provisions of this article.  The 
Secretary and Treasurer and such assistants as shall be needed need not be members of the 
Authority and the office of the Secretary and Treasurer may be combined if such is the vote 
of the majority of the members of the Authority. 

  

https://www.irs.gov/forms-pubs/about-publication-463
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2. Election and Term of Office: 
a. The officers of the Authority shall be elected annually by the members of the Authority at the 

regular monthly meeting of the Authority held in the month of December of each year and 
shall take office the first day of the following month.  If the election of officers shall not be 
held as of such meeting, such election shall be held as soon thereafter as it conveniently may 
be done.  Each officer shall hold office until his or her successor shall have been duly elected. 

3. Removal of Officers: 
a. Any officer elected or appointed by the members of the Authority may be removed by the 

members of the Authority whenever in its judgment the best interest of the Authority would 
be served thereby, but such removal shall be without prejudice to the contract rights of any of 
the officers so removed. 

4. Chair: 
a. The Chair shall be the principal executive officer of the Authority and shall in general 

supervise and control all the business and affairs of the Authority. 
b. He or she shall preside at all meetings of the members. 
c. He or she may sign, with the Secretary or any other proper officer of the Authority, 

authorized by the members of the Authority, any deeds, mortgages, bonds, contracts, or other 
instruments which the members of the Authority have authorized to be executed, except in 
cases where the signing and the execution thereof shall be expressly delegated by the 
members of the Authority or by these bylaws or by statute to some other officer or agent of 
the Authority. 

d. He or she shall in general perform all duties incident to the office of the chairman and such 
other duties as may be prescribed by the members of the Authority from time to time. 

e. The Chair shall appoint the committees, both special and/or standing. 
5. Vice-Chair: 

a. The Vice-Chair shall preside and assume the duties of the Chair in the absence of the Chair or 
the inability of the Chair to act. 

6. Treasurer: 
a. The Treasurer shall have charge and custody of and be responsible for all bonds and 

securities of the Authority, receive and give receipts for monies due and payable to the 
Authority from any source whatsoever, and deposit all such monies in the name of the 
Authority in such banks, trust companies, or other depositories as shall be selected in 
accordance with the provisions of these bylaws; and in general perform all the duties 
incumbent to the office of the Treasurer and such other duties as from time to time may be 
assigned to him or her by the Chairman or by the members of the Authority. 

7. Secretary: 
a. The Secretary shall keep the minutes of the meetings of the members of the Authority; said 

minutes may be kept in one or more books provided for that purpose, or may be posted on a 
website for public viewing.  The Secretary shall see that all required notices are duly given; 
by custodian of the corporate records and of the seal of the Authority and see that the seal of 
the Authority is affixed to all necessary documents, the execution of which on behalf of the 
Authority under its seal is duly authorized in accordance with the provisions of these bylaws; 
and in general perform all duties incumbent to the office of Secretary and such other duties as 
from time to time may be assigned to him or her by the Chairman or by the members of the 
Authority. 
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ARTICLE V: COMMITTEES 
 

1. Standing Committees: 
a. The Chair will assign members to the standing committees at or before the first meeting after 

having taken the office of Chair from the previous month elections. 
b. Each of the standing committees shall have at least two members assigned to them; other 

members may be requested by the Chairman to join a committee on an “ad hoc” basis or as 
needed. 

c. The Authority shall have at least the following three standing committees that will make 
recommendations to the board, with their primary duties being shown as follows: 
i. Personnel committee: 

A. To review policies directly related to employment and the employees 
B. To review staff related issues with the Executive Director. 
C. To perform an annual evaluation of the Executive Director. 
D. To hear board appeals from the staff. 

ii. Finance committee: 
A. To assist in the preparation of the annual budget. 
B. To review financial policies. 
C. To provide financial guidance to the Executive Director. 

iii. Policies and Projects committee: 
A. To review all policies other than those assigned to the Finance committee or 

Personnel committee. 
B. To identify and review proposed construction projects. 
C. To hear board appeals from the public. 

2. Special Committees: 
a. The Chair shall appoint or disband any special committees as deemed necessary by the Chair. 

3. Committee Attendance: 
a. Each committee member shall strive to attend in person every meeting possible. 
b. The chair may remove and reappoint any member from a standing or special committee if 

deemed necessary due to attendance, availability, conflicts, or other issues as deemed 
appropriate by the Chair. 

 
ARTICLE VI: CONTRACTS, CHECKS, DEPOSITS, AND FUNDS 
 

1. Contracts: 
a. The Authority may authorize any officer or officers, agent or agents of the Authority, in 

addition to the officers so authorized by the bylaws, to enter into any contract or execute and 
deliver any instrument in the name of and on behalf of the Authority, and such authority may 
be general or confined to specific instruments. 

2. Checks, etc.: 
a. All checks, drafts, or orders for the payment of money, notes, or other evidences of 

indebtedness issued in the name of the Authority, shall be signed by: 
i. Any member of the Authority.  In addition, such officer or officers, agent or agents of 

the Authority as shall from time to time be designated by resolution of the Authority; 
and, 
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ii. Each such instrument shall also be signed by either the Treasurer, the Executive 
Director, the Assistant Executive Director, or the Chairman. 

b. Electronic payment of invoices, statements, and routine accounts payable may be made 
provided that two (2) officers sign a form to approve of the payment(s) being made in that 
manner. 

3. Deposits: 
a. All funds shall be deposited as directed by the Authority. 
 

4. Gifts: 
a. The Authority may accept on behalf of the Authority any contribution, gift, bequest, or 

otherwise for the general purposes or for any special purpose of the Authority. 
 
ARTICLE VII: BOOKS AND RECORDS 
 

1. The Authority shall keep all books and records of the Authority at the principle office or on the 
Authority web page so that they may be inspected by any member for any proper purpose at any 
reasonable time.  The records shall include: 
a. a complete set of records of accounts and financial statements 
b. minutes of the meetings of the members of the Authority 
c. a record giving the names and addresses of the members entitled to vote. 

 
ARTICLE VIII: YEAR 
 

1. The fiscal year of the Authority shall begin on the first day of July in each year and end on the 
last day of June the next calendar year. 

 
ARTICLE IX: SEAL 
 

1. Members of the Authority shall provide a corporate seal, which shall have inscribed thereon the 
name of the Authority. 

 
ARTICLE X: WAIVER OF NOTICE 
 

1. When any notice is required to be given under the provisions of the Virginia statute or under the 
provisions of the articles of incorporation, or under the provisions of these bylaws, a waiver 
thereof in writing signed by the member or members entitled to such notice, either before or after 
the time stated therein, shall be deemed equivalent to the giving of such notice. 

 
ARTICLE XI: AMENDMENT TO BYLAWS 
 

1. These Bylaws may be altered, amended, repealed and new Bylaws may be adopted by a majority 
of the members at any regular meeting or at any special meeting, provided that written notice of 
the proposed changes have been provided to the members in advance with the regular notice of 
the meeting. 
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ARTICLE XII: REVISIONS 
 

A. This policy was approved and adopted by the Authority’s Board of Directors on December 18, 
2013. 

 
B. This policy was modified with the following amendments: 

1. Approved July 23, 2013, effective July 24, 2013: 
a. Article II 1.a was modified to change the meeting date from the fourth Tuesday to the 

third Tuesday of each month. 
2. Approved August 23, 2016, effective August 24, 2016: 

a. Article III 1. was modified to provide information on meeting cancellations. 
3. Approved January 21, 2020, effective January 22, 2020: 

a. Article VI 2. was modified to allow any board member to sign checks, and to allow the 
Assistant Executive Director or the Executive Director to be the second signatory for 
checks, in the absence of the Treasurer.  

4. Approved February 18, 2020, effective February 19, 2020: 
a. Article V.1. was modified to allow more than two members assigned to a committee. 

5. Approved April 21, 2020, effective immediately on April 21, 2020: 
a. Article II.5. was added to allow for remote electronic participation. 

6. Approved April 20, 2021, effective on April 21, 2021: 
a. Article II.5.d.iii was modified to follow the state code. 
b. Article III.4. was modified to clarify the mileage reimbursement. 

 



 

RESOLUTION 
2021-04.06 

Board Compensation 
 
At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of Directors, 
held in the Board Meeting Room at the Authority’s Administrative Annex Building on the 20th of 
April 2021, beginning at 7:00 p.m. 
 
WHEREAS, the Bedford Regional Water Authority (the “Authority”) is a public service authority 
formed and existing in accordance with the provisions of Chapter 51 of Title 15.2 of the Code of 
Virginia, 1950, as amended, the Virginia Water and Waste Authorities Act §§ 15.2-5100-15.2-
5159 (the “Act”); and, 

WHEREAS, the Authority desires to have a comprehensive set of policies governing the manner 
in which the Authority conducts its regular business, and the Authority directs that these policies 
be grouped together into an operating policy manual; and, 

WHEREAS, the Policies and Projects Committee reviewed the current board compensation and 
they also reviewed the impact if mileage were to be paid to board members for attendance at 
meetings; and, 

WHEREAS, the Committee recommends that the Bylaws Policy 1.30 be changed as shown with 
markups on the attached policy; now, 

THEREFORE, BE IT RESOLVED by the Board of Directors of the Bedford Regional Water Authority 
that the changes shown to the above noted policy be hereby adopted by the Authority. 

On behalf of the Policies and Projects Committee, Member ______________________ made a 
motion to approve this resolution. 

Being a motion from a Committee, no second was needed. 

Board Member Votes:       Aye,       Nay,       Abstain 

CERTIFICATION 
The undersigned secretary of the Bedford Regional Water Authority does hereby certify that the 
foregoing is a true, complete, and correct Resolution adopted by a vote of a majority of the 
Directors of the Bedford Regional Water Authority, present at a regular meeting of the Board of 
Directors of the Bedford Regional Water Authority duly called and held April 20, 2021 at which a 
quorum was present and acting throughout, and that the same has not been amended or 
rescinded and is in full force and effect as of the date of the above mentioned meeting. 
  
      _____________________________ 
      Brian M. Key, Secretary, 
(SEAL)      Bedford Regional Water Authority 
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