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MEETING NOTES

BRWA Board of Directors

Brian M. Key, PE; Executive Director

August 13, 2020

Notes for the August 18, 2020 Board of Directors Meeting

As can be seen below, there are few action items on the agenda this month; as is normally the
case, the numbers of these notes corresponds to the numbers on the agenda.

5.c.

6.b.

8.b.

8.c.

8.d.

Resolution 2020-08.01: As part of the Mariners Landing transfer, we constructed a
waterline to connect the well system to the central Smith Mountain Lake water
system; as part of that waterline project, while we were determining the best
approach to installing electricity to the meter vault, we found there was an
outstanding agreement from the former owner to provide free water to the
homeowners association. As such, the enclosed resolution for your consideration is
necessary to meet both needs.

The contractor for the energy saving project will report the status of the project to the
board; they will be attending remotely.

Resolution 2020-08.02: This is a requirement from VDOT in order for us to take
ownership of the Montvale Sewer Line that VDOT constructed. We have never been
required to do this before, but VDOT is insisting on this being done for this project.

Resolution 2020-08.03: As we have been working through the design-build process
for the vy Creek Sewer Line project, we have found that our PPEA Guidelines Policy
10.45 needs to be updated.

Resolution 2020-08.04: If the Authority would like to proceed with the Ivy Creek
sewer project and the water pump station project using the PPEA procurement
process, we need the board’s approval through this resolution.

If you have any questions about any of the information contained in your board packets, or if
you are not going to be able to attend the meeting, please contact me prior to the board

meeting.
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NOTICE AND AGENDA

Board of Directors

Brian Key — Executive Director
August 13, 2020

Notice of Board Meeting and Agenda

A regular meeting of the Board of Directors of the Bedford Regional Water Authority (“Authority”)
will be held on Tuesday, August 18, 2020 at 7:00 p.m. in the Board Meeting Room of the
Authority located in the Annex building at 1723 Falling Creek Road in Bedford County.

Due to COVID-19, the meeting room attendees will be limited to board members and staff; the
public can provide input and/or join the meeting in the following ways:

Join the Zoom meeting with audio/video by electronic device (computer, phone, tablet):
0 https://us02web.zoom.us/j/81878112284?pwd=0GJUNHVgT1NkR3cvNG9IrKzZJVy8
0UT09

Meeting ID: 818 7811 2284

Password: 0eUTPM

oin the Zoom meeting with audio only by phone:

470-250-9358

470-381-2552

786 635 1003

267 831 0333

Meeting ID: 818 7811 2284

Password: 622260

Click on the link to the online meeting on our Facebook page or website

o www.brwa.com (the meeting link is on one of the banner posts on the front page)

0 https://www.facebook.com/bedfordwater

ISele)

O O0OO0OO0OO0O0

The following Agenda is proposed for discussion:

1. Call to Order

a.
b.

a DN

Pledge of Allegiance
Moment of Silence

Review of Agenda

Public Comments

Approval of Minutes: July 21, 2020 — Regular Board Meeting
Financial Report: Presented by Jill Underwood

a. Customer Service Summary Report

b.
C.

Financial Statements through month end July 2020
Resolution 2020-08.01: Bond Covenants
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To: Board of Directors T !

From: Brian Key — Executive Director RBgIOI’Iﬂ' ’
Date: August 13, 2020 ' Water Authority
Re: Notice of Board Meeting and Agenda

6. Operations Report: Presented by Nathan Carroll

10.
11.
12.

a. Work Order Summary
b. Energy Savings Performance Contract Update by Schneider Electric Team Members

Administration Report: Presented by Megan Aubrey
a. Public Relations Information

Engineering Report: Presented by Rhonda English

a.
b.
C.
d.

Projects Summary

Resolution 2020-08.02: Montvale Sewer Authorization

Resolution 2020-08.03: PPEA Guidelines Policy 10.45 Revisions

Resolution 2020-08.04: Use of PPEA for lvy Creek Sewer and 460 Pump Station

Executive Report: Presented by Brian Key
a. Review of August 10, 2020 Work Session

Legal Counsel Report

Other business not covered on the above agenda

Motion to Adjourn
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- 1723 Falling Creek Road
. Bedford Bedford, VA 24523-3137

| Regional (540) 586-7679 (phone)

P/ Water Authority (540) 586-5505 1)

Bedford Regional Water Authority — Board of Directors
Regular Board Meeting — Minutes
July 21, 2020

A regular meeting of the Board of Directors of the Bedford Regional Water Authority (“Bedford
Water”) was held on Tuesday, July 21, 2020 in the Board Meeting Room in Bedford Water’s
Annex building located at 1723 Falling Creek Road in Bedford County.

Members Present............ Bob Flynn, Chair
Michael Moldenhauer, Vice Chair (Virtual)
Cynthia Gunnoe
Elmer Hodge (Virtual)
Thomas Segroves
Walter Siehien

Members Absent............. Carl Wells

Staff & Counsel Present:. Brian Key — Executive Director (Virtual)
Nathan Carroll — Assistant Executive Director
Jill Underwood — Director of Finance (Virtual, then In Person)
Megan Aubrey — Director of Administration (Virtual)
Rhonda English — Director of Engineering (Virtual)
Sam Darby — Legal Counsel, GFD&G (Virtual)

1. Call to Order

The meeting was called to order by the Chair at approximately 7:00pm. The Pledge of
Allegiance and a moment of silence were conducted.

2.  Review of Agenda
The following agenda was reviewed as shown.

1. Callto Order
a. Pledge of Allegiance
b. Moment of Silence

Review of Agenda
Public Comments (limited to 3 minutes per person)

Approval of Minutes: June 16, 2020 — Regular Board Meeting

o > 0N

Financial Report: Presented by Jill Underwood
a. Customer Service Summary Report
b. Financial Statements through month end June 2020

6. Operations Report: Presented by Nathan Carroll
a. Work Order Summary

7. Administration Report: Presented by Megan Aubrey
a. Public Relations Information

8. Engineering Report: Presented by Rhonda English
a. Projects Summary

9. Executive Director’'s Report: Presented by Brian Key
a. August 10 Board of Supervisors Worksession

10. Legal Counsel Report


http://www.brwa.com/

6.

11. Other business not covered on the above agenda

12. Motion to Adjourn

Public Comments (limited to 3 minutes per person)

There were no public comments.

Approval of Minutes: June 16, 2020 Regular Board Meeting

The regular Board Meeting Minutes from June 16, 2020 were reviewed.
Member Segroves made a motion to approve the minutes.

Member Siehien seconded the motion.

o Board membervotes: __ 6 Aye; 0 Nay; 0 Abstain. The motion carried.

Financial Report: Presented by Jill Underwood
a. Customer Service Summary Report

From May to June there was a 13% increase of payments, although foot traffic
coming into the office is still lower than pre-COVID. During this same time period
water revenue increased by 2% and sewer revenue decreased by 3%. There are 516
customers that are past due totaling $113,000 and 36 businesses past due totaling
$12,400. As of March 1, 388 customers and 21 businesses (totaling $92,700) on the
past due list were in good standing. Staff are working with the County to potentially
establish a grant program using CARES funding. The County is the administrator of
the funds. The money would funnel through Social Services to screen and provide
aid for Authority customers. The customer would have to be in good standing as of
March 1, 2020 and have been impacted by COVID-19 to qualify for this financial
assistance program.

Thus far in July, 29 capital recovery fees have been received for the Forest area. Mr.
Key added that there are several developers potentially interested in paying the
capital recovery fees for a large number of equivalent residential connections (ERCs)
to lock in sewer capacity in Forest.

b. Financial Statements through month end June 2020

Ms. Underwood reviewed some of the details pertaining to the financial reports for
the period ending June 2020. The targeted budget goal for June was 100%;
operating revenues were 96%, and operating expenditures were 85%. Capital
recovery fees received are 143% of the total budgeted amount, with water at 107%
and sewer at 262%. As a reminder, there are adjusting entries to record as part of
the audit process; the financials are not deemed final until the audit concludes.

The VRA application for the ESCO project is in progress and is due August 7; the
rates from the last VRA pool were between 1.7% and 1.8%. The board will need to
approve a resolution at the September meeting for the funding. Mr. Key asked the
board if Ms. Underwood could sign the loan applications, similar to Ms. English
signing engineering term contracts. Ms. Underwood clarified that there is one
signature block for the application; however, the resolution and bond documents
require the Executive Director and Board Chair’s signature. The board approved
having Ms. Underwood sign the application and having both Mr. Key and the Chair
sign the bonding documents.

Ms. Underwood noted that the CIP report was not included in the packet and a
cumulative report will be included in the August board packet.

Operations Report: Presented by Nathan Carroll



a. Work Order Summary

At 7:16pm the internet connection to the board room was lost due to storm damage
earlier in the day. At 7:31pm the connection to the board room was reestablished.

Mr. Carroll gave a summary about the progress on the ESCO project and Mariners
Landing easement needed for the pressure reducing valve vault. The easement is
owned by the golf course; they have requested a special insurance policy listing
them as the grantor with a million-dollar liability and other requests that the Authority
cannot agree to. Staff will continue working with the golf course to come to an
agreement. The value of the easement is around $200. On Monday, the CIP Crew
installed approximately 160 feet of line i for the Country Estates project. A section of
trees needs to be cut down to continue the line; quotes for this are being collected
now. There are four vacancies in Maintenance that are in the process of being filled;
a customer field representative has transferred to Water Operations.

7. Administration Report: Presented by Megan Aubrey
a. Public Relations Information

Ms. Aubrey summarized the media articles contained in the board packet. She also
said that an Emergency Temporary Standard has been released by the Department
of Labor and Industry in regards to COVID-19 safety protocol that the Authority will
be implementing.

8. Engineering Report: Presented by Rhonda English
a. Projects Summary

Two additional PPEA proposals for the lvy Creek interceptor have been received,
three total proposals are now being reviewed by staff. Pending review, a
recommendation will be presented at the next board meeting to proceed with utilizing
the PPEA process for the project versus following a traditional bidding method. The
PPEA policy will be reviewed to ensure it meets current standards and may also be
brought to the board for approval of any revisions.

Staff have been working with VDOT and the Montvale Fire Department to complete
the Montvale sewer line project. Since VDOT constructed the line, service cannot be
provided through it until the line and easements have been transferred to the
Authority. This transfer requires going through the Department of General Services
and the Attorney General’s office. They will require the Chair and Mr. Key to sign off
on the transfer of the line and the easement with VDOT.

9. Executive Director’'s Report: Presented by Brian Key
a. August 10 Board of Supervisors Work Session

The board discussed the topics for the joint work session with the Board of
Supervisors on August 10. Mr. Flynn and Mr. Key met with two board members, the
County Administrator, and Deputy County Administrator to discuss a possible
agenda. The draft agenda was included in the board packets. Mr. Key recommended
the board primarily focus on the Forest sewer capacity and the need for the lvy
Creek sewer line. The draft agenda also included additional items for the board to
consider including the broadband project, Burnbridge sewer, and the Montvale sewer
project. The board stated that they did not want to open a long discussion about the
broadband project; however, they would like to make it clear that it was not the
Authority who delayed the project.

One of the supervisors is concerned about the Montvale sewer project being
delayed. Mr. Key stated that the Authority has taken the steps to continue the project
moving forward as quickly as possible. This topic could be quickly discussed at the
meeting to educate the supervisors about how the Authority volunteered to take



ownership of the line from VDOT to provide greater service to the community. Mr.
Key will reach out to supervisors to discuss other projects in their areas prior to the
joint work session.

Mr. Flynn asked if Mr. Key has put together his talking points for the meeting. Mr.
Key said he will do that after he meets with the County Administrator in the next
week.

Mr. Flynn also asked for an update about Paradise Point. Mr. Key stated that the
subdivision was not able to come to a consensus about whether they wanted to turn
over ownership of the system to the Authority yet. There is no deadline for this
decision; however, the rate may need to be adjusted in the future if the decision is
delayed by a year or more.

10. Legal Counsel Report

Mr. Darby has been helping to finalize the four financing agreements for the special use
contract with the Mariners Landing Community Association. Due to a change in board
members for the association the signing was delayed; however, the agreement was
signed and executed. Mr. Darby will complete the amendments and send it to VRA.

11. Other Business
No other business was discussed.
12. Motion to Adjourn:

There being no further business to discuss, Member Segroves made a motion to adjourn
and Member Siehien seconded the motion.

e Board membervotes: __ 6 _Aye; __ 0 Nay; __ 0 Abstain. The motion
carried.

The meeting adjourned at approximately 8:08pm.

Prepared by Megan Aubrey — Director of Administration
Approved: 2020
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Tracking Data for Customer Service Department

Running 12
Description August '19 | September '19 | October '19 | November '19 | December '19 | January '20 | February '20 March '20 April '20 May '20 June 20 July '20 Month Totals
1|Statements Mailed 14,435 14,943 14,870 14,490 14,511 14,491 14,466 14,551 14,600 15,017 15,091 15,149 176,614
Statements Sent
2|Electronically 1,310 1,340 1,380 1,460 1,422 1,427 1,479 1518 1,552 1,613 1,675 1,712 17,888
| 3|Total of Payments 11,840 11,919 13,171 11,450 13,035 12,507 12,203 12,695 12,456 11,757 13,019 12,372 148,424
4|Received $1,145,845.83 | $1,162,927.08 | $1,382,260.17 | $1,102,608.14 | $1,198,842.39 | $1,249,113.22 | $1,213,904.31 | $1,175,968.85 | $1,118,132.30 | $1,166,857.67 | $1,341,042.49 | $1,304,444.99 || $14,561,947.44
| 5| 2,533 2,438 2,686 2,355 2,619 2,590 2,432 2,588 2,600 2,516 2,698 2,668 30,723
| 6|Bill Payer Payments $164,998.90 $162,251.19 $181,932.16 $153,379.00 | $159,762.75 [ $153,100.53 | $148,328.91 | $148,845.01 | $153,214.88 | $174,925.19 | $186,081.65 $182,270.17 1,969,090
7 21.4% 20.5% 20.4% 20.6% 20.1% 20.7% 19.9% 20.4% 20.9% 21.4% 20.7% 21.6% 20.7%
| 8] 1,989 2,058 2,141 2,140 2,098 2,248 2,214 2,049 2,216 1,982 2,150 2,189 25,474
| 9|Paymentus Payments $175,836.89 $186,917.39 $190,835.48 $194,098.67 | $180,889.55 [ $196,219.17 [ $190,474.47 | $173,978.03 | $192,068.19 | $181,547.19 | $192,581.63 $196,439.49 || $2,251,886.15
10 16.8% 17.3% 16.3% 18.7% 16.1% 18.0% 18.1% 16.1% 17.8% 16.9% 16.5% 17.7% 17.2%
11 . 1,527 1,532 1,545 1,552 1,571 1,577 1,592 1,603 1,620 1,629 1,692 1,701 19,141
[———1Automatic Draft Payments
| 12] (ACH) $100,356.19 $106,461.20 $105,192.44 $101,306.31 $99,730.46 $92,277.41 $96,016.58 $92,411.16 $91,204.25 $93,358.28 [  $110,038.96 $111,667.16 ||  $1,200,020.40
13 12.9% 12.9% 11.7% 13.6% 12.1% 12.6% 13.0% 12.6% 13.0% 13.9% 13.0% 13.7% 12.9%
14[Account Transfers 162 127 135 124 135 113 127 130 134 136 167 205 1,695
15|New Customers 8 526 14 11 11 28 16 22 16 14 38 37 741
Disconnects for
16|Non-payment 25 44 40 56 54 55 34 19 - - - - 327
Customers Still Off for Non-
17|Payment 4 6 8 11 12 5 7 - - - - - 53
Repeat Disconnected
18|Customers 10 9 11 16 21 9 6 5 - - - - 87
Meters Read - Normal and
19| Transfer Readings 13,875 13,892 14,258 14,222 14,230 14,253 14,264 14,277 14,289 14,315 14,334 14,363 170,572
20|Radio Read Meters 11,498 11,598 11,749 11,827 11,863 11,935 12,103 12,341 12,515 12,595 12,727 12,771 145,522
21|Manually Read Meters 2,377 2,294 2,509 2,395 2,367 2,318 2,161 1,936 1,774 1,720 1,607 1,592 25,050
22| Tower Read Meters 1,840 1,964 984 716 1,019 1,086 910 1,054 1,071 1,283 1,037 1,002 13,966
23|New Meter Installs 6 25 3 2 1 21 6 9 11 7 22 22 135
24(Broken Meters Replaced 18 11 11 6 25 5 12 5 13 = 4 2 112
25(Meters Changed - Program 141 61 125 85 28 49 173 209 150 78 108 10 1,217
Connections paid for but
26|not installed 180 699 685 279 280 287 289 290 286 281 291 300 N/A
Remaining Developer's
27(Credits $389,234.01 $386,484.01 $386,484.01 $386,484.01 $368,484.01 $368,484.01 $368,480.01 $368,484.01 $368,484.01 $368,484.01 $368,484.01 $368,484.01 N/A
Bulk Water Sales - New
28|London (Gallons) 24,825 27,400 41,825 8,325 6,324 7,315 1,410 14,969 58,475 23,485 82,673 42,738 339,764
Bulk Water Sales - Moneta
29|(Gallons) 23,200 25,970 30,140 3,458 - 4,250 600 2,700 8,610 12,200 40,480 6,000 157,608
Bulk Water Sales - Central
30|Distr (Gallons) 42,000 2,000 3,400 - - 8,800 3,000 - - 400 - 28,700 88,300
31|Total Bulk Water Sales $486.14 $299.00 $406.97 $63.63 $34.15 $109.97 $27.05 $95.41 $362.26 $194.86 $665.03 $418.17 $3,162.63

T:\Statistics - Summary Report\CS Stats - Current : Current Rolling




1723 Falling Creek Road
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MEMORANDUM

To: BRWA Board of Directors

From: Jill W. Underwood, Director of Finance
Date: August 12, 2020

Re: Financial Highlights for July 2020

Customer Service Statistical Report:

The report is included. We have not assessed late fees or disconnected accounts for
non-payment since March. We are planning to begin in September, provided that there
are no extensions by SCC. We are working with the County to potentially establish a
grant program using CARES funding.

Summary of Revenues & Expenses:

1) Budget goal is 8.33% for the month of July. Revenues are at 10% and expenses
are at 5%.

2) Capital Recovery fees received so far this FY are 30% of the total budgeted
amount, with water at 20% and sewer at 60%.

3) DEQ is paying for a project at Bunker Hill Loop. There is $24,000 under account
3904-3335 for the initial expenses of the project.

4) As areminder, there are adjusting entries to record as part of the audit process,
the financials are not deemed final until the audit concludes.

Cash Flow Summary
The summary is included in your packets.

Other items in Finance:

1.) The audit is being conducted virtually this year and will take place mostly the
week of August 17,

2.) The VRA funding application (for the ESCO project) was submitted on August 7t".
We have a due diligence call on August 20" to discuss the timeline and required
dates for documentation.

3.) The FY2021 budget document was not submitted to GFOA for the award
program this year. One of the required criteria requires a strategic plan and
goals that are part of the plan. We will work on these requirements and work
towards submitting in the future.
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Bedford Regional Water Auth.

Balance Sheet

For the One Month Ending Friday, July 31, 2020

ASSETS
Cash

Restricted Investments
Prepaid Expenses
Accounts Receivable
Accounts Receivable Other
Inventory
Loan Related Assets
Construction In Progress
Tangible Assets- Office
Tangible Assets - Vehicles
Tangible Assets - Water
Tangible Assets - Sewer
Intangible Assets
Fixed Asset Clearing Account
Depreciation
Total assets

LIABILITIES
Accounts Payable
Customer Liabilities
Employee Liabilities
Notes Payable
Developer Credits
Equity
Retained Earnings
Total liabilities

Operating Surplus/ (Loss)

7/1/2020 Jul 2020
Beginning Actual

$5,993,484.61 $6,323,703.59
8,116,166.66 8,390,783.66
581,201.19 581,201.19
1,516,170.75 1,780,459.09
33,439.18 64,334.01
488,551.59 490,180.23
3,934.66 3,934.66
96,602.21 102,918.62
4,385,424.94 4,385,424.94
3,367,485.04 3,367,485.04

100,146,345.04
62,476,091.92
714,451.00

(64,747,719.17)

100,146,345.04
62,476,091.92
714,451.00
11,134.50

(64,747,719.17)

123,171,629.62

(207,666.35)
(515,437.37)
(821,399.93)

(42,305,095.69)
(420,669.01)

(41,000.00)

(78,860,361.27)

124,090,728.32

(3,915.67)
(583,033.45)
(844,898.84)

(42,305,095.69)
(420,669.01)

(41,000.00)

(78,860,361.27)

(123,171,629.62)

(123,058,973.93)

1,031,754.39



Cash:
1000-0000
1000-0001
1000-0002
1000-0004
1000-0011
1000-1000
1000-2000
1000-0005

Restricted Investments:

1001-0001
1001-0010
1001-0020
1001-0021
1001-0022
1001-0023
1001-0024
1001-0025
1001-0030
1001-0035
1001-0040
1001-0045
1001-0050
1001-1010
1001-1020
1001-1025
1001-1030
1001-1100

Prepaid Expenses:

1002-1000
1002-1001
1002-1002
1002-1003
1002-1004
1002-1005

Accounts Receivable:

1101-1000
1101-2000
1101-2001
1101-2002
1101-2003
1101-3000
1101-3210
1101-4000
1101-4001
1101-4002
1101-4003
1101-4004
1101-4005
1101-4006
1101-5001
1101-5002

Bedford Regional Water Auth.

Balance Sheet

For the One Month Ending Friday, July 31, 2020

ASSETS

Change Box for CS

Petty Cash

SunTrust Checking Account

Cash Drawer

LGIP Operating Reserves Fund

VA Investment Pool-Capital Projects Reserve
VA Investment Pool- Operating Reserves
Cash Suspense Account (for F.A.)

Total Cash

Deposit Refund Program Fund

Debt Service Accumulation Fund

Reserve for future capital projects

County Funds for New Projects

SML WTF Depreciation Fund WVWA
BRWA Cell Tower Funds

SML WTF Depreciation Fund- BRWA portion
Vehicle and Equipment Replacement Fund
Information Systems Replacement Fund
Meter Replacement Fund

Sewerline Replacement Fund

Waterline Replacement Fund

Tank Rehab

VA Investment Pool- Reserve Fund

LGIP Repairs & Maintenance Reserve

VRA Debt Service Reserve Fund- PNC Bank
VRA 2015 Debt Service Reserve Fund-SNAP
Escrow Account

Total Restricted Investments

Prepaid Insurance

Prepaid Dues/Service Contracts

Deferred Outflows of Resources (Pensions)
VRS OPEB Deferred Outflow

VRS OPEB Deferred Outflow

Local OPEB Deferred Outflows

Total Prepaid Expenses

Billings Receivable Water

Budget Billing Accounts Rec.

Monthly Statement A/R

Monthly Deferred A/R- holding account

AR Credits

Billings Receivable Sewer

Credit Card Convenience Fee AR
Allowance for Doubtful Accounts

Water Penalties- A/R

Payment Arrangement AR- Water

Sewer Penalties A/R

Payment Arrangement AR- Sewer
Payment Arrangement AR- Sewer Penalties
Payment Arrangement AR- Water Penalties
Water Facility Fees A/R

Returned Check A/R

7/1/2020 Jul 2020
Beginning Actual

350.00 350.00

16.57 16.57
2,136,501.19 2,471,838.17
225.00 225.00
322,251.36 322,251.36
2,498,188.70 2,498,188.70
1,035,951.79 1,035,951.79
(5,118.00)

5,993,484.61 6,323,703.59
359,661.65 359,661.65
1,705,687.91 1,905,687.91
662,705.67 662,705.67
229,925.42 229,925.42
252,079.10 252,079.10
240,538.75 240,538.75
252,065.18 252,065.18
295,493.54 318,944.54
157,872.83 162,872.83
318,719.33 343,219.33
558,195.16 566,528.16
522,165.92 535,498.92
237,996.00 237,996.00
450,171.30 450,171.30
24,085.63 24,085.63
1,737,570.44 1,737,570.44
43,445.49 43,445.49
67,787.34 67,787.34
8,116,166.66 8,390,783.66
113,720.53 113,720.53
62,308.66 62,308.66
363,292.00 363,292.00
43,120.00 43,120.00
(21,000.00) (21,000.00)
19,760.00 19,760.00
581,201.19 581,201.19
974,292.46 1,060,991.56
229.36 229.36
(20.00) (20.00)
553.47 553.47
(50.00) (50.00)
704,162.52 761,437.77
847.58 847.58
(486,341.29) (486,341.29)
39,404.50 39,257.54
(154.96) (154.96)
25,136.10 25,089.49
268.43 268.43
94.60 94.60

174.14 174.14
86,479.00 128,479.00
784.75 728.80



1101-5003
1101-5005
1101-6000
1101-6003
1101-7001
1101-7003
1101-7500
1101-7504
1101-7505
1101-7506
1101-7507
1101-7508
1101-8000
1101-8002
1101-8003
1101-8006
1101-8009
1101-7502
1101-7510

Accounts Receivable Other:

1102-0001

Inventory:
1200-0001
1200-0002

Loan Related Assets:
1202-0009

Construction In Progress:
1250-0353
1250-0363
1250-0381
1250-0383
1250-0389
1250-0391
1250-0386
1250-0387

Tangible Assets- Office:
1301-0001
1301-0002

Tangible Assets - Vehicles:
1302-0001

Tangible Assets - Water:
1400-1000

Bedford Regional Water Auth.
Balance Sheet

For the One Month Ending Friday, July 31, 2020

Sewer Facility Fees A/R
Reconnect Fee A/R

Water Account Charge A/R
Sewer Account Charges A/R
Water Deposits A/R

Sewer Deposits A/R

Meter Base Installation Fee A/R
Sewer Pump Maintenance A/R
Service Repairs & Rents A/R
A/R- Septage Dumping Fees
Meter Fee A/R

A/R- Industrial Pretreatment
Misc. Charges Receivable

NSF holding/clearing account
Consolidation holding account
Unauthorized Service A/R
Pending Electronic Payments
A/R- Sewer Clean-Out Insallation Fee
SGP Review and Inpections A/R

Total Accounts Receivable

Miscellaneous Accounts Receivable

Total Accounts Receivable Other

Maintenance Inventory
Meter Inventory

Total Inventory

VRA 2014 Cash Account (per docs)

Total Loan Related Assets

CIP- SML WTP & Waterlines

BRWA Facility Master Plan & Building
CIP- Mariners Landing

CIP- Ivy Creek Sewer

CIP- Country Estates Waterline

CIP- Turkey Mtn Booster Station

CIP - Building Renovations

CIP- Rucker Rd. waterline project

Total Construction In Progress

Office Facilities
Information Systems

Total Tangible Assets- Office

Vehicles and Equipment

Total Tangible Assets - Vehicles

SML Water Treatment Facility

(200,000.00)

7/1/2020 Jul 2020
Beginning Actual

55,627.78 122,627.78
27,058.15 27,008.15
10,552.03 10,727.03
6,168.09 6,243.09
3,393.56 5,754.82
20,712.75 23,100.25
14,244.02 12,094.02
4,284.79 4,108.10
2,504.94 2,504.94
8,335.00 8,335.00
5,750.00 8,775.00
1,541.66 1,458.32
(1.00) (1.00)

145.78 331.40
(3,761.63) (3,761.63)
7,845.08 7,810.26
5,909.09 8,508.07
2,350.00

900.00

1,516,170.75 1,780,459.09
33,439.18 64,334.01
33,439.18 64,334.01
174,859.22 176,487.86
313,692.37 313,692.37
488,551.59 490,180.23
3,934.66 3,934.66
3,934.66 3,934.66

(200,000.00)

43,260.11 43,260.11
112,595.11 112,595.11
45,700.00 48,000.00
77,044.49 77,355.91
18,002.50 18,002.50
3,600.00

104.99

96,602.21 102,918.62
2,725,886.28 2,725,886.28
1,659,538.66 1,659,538.66
4,385,424.94 4,385,424.94
3,367,485.04 3,367,485.04
3,367,485.04 3,367,485.04
16,447,649.90 16,447,649.90



1400-2000
1400-3000
1500-1000
1500-2000
1500-3000

Tangible Assets - Sewer:
1700-0014
1700-0015
1700-0016
1700-0020
1700-1016
1700-8000

Intangible Assets:
1800-0000
1800-0090

Bedford Regional Water Auth.
Balance Sheet

For the One Month Ending Friday, July 31, 2020

Smith Mountain Lake Central
Stewartsville Water

Forest Water

Lakes Water

Central Water

Total Tangible Assets - Water

Central Sewer

Moneta Sewer

Forest Sewer

Mariners Landing Sewer

BRWA Share Lynchburg Sewer Upgrade
Montvale Sewer

Total Tangible Assets - Sewer

Studies & Permits (Feasibility, master studies)
Capitalized Interest (Various projects)

Total Intangible Assets

Fixed Asset Clearing Account:

1801-0000

Depreciation:
1900-0000

Accounts Payable:
2000-1000

Customer Liabilities:
2001-0000
2001-0001
2001-0002
2001-0003
2001-1000
2001-1555
2001-2000
2001-3000

Employee Liabilities:
2100-0050
2100-0060
2100-0250
2100-0400
2100-0450
2100-0500
2100-0510

Fixed Asset Clearing Account

Total Fixed Asset Clearing Account

Accumulated Depreciation

Total Depreciation
Total assets

LIABILITIES

Accounts Payable

Total Accounts Payable

Customer Credit- Budget Billing accounts
Customer Credits

Misc. Misposting

Customer Refunds Payable

Water Deposits

Fireline Assembly Deposits

Interest on Deposits (Town accounts)
Sewer Deposits

Total Customer Liabilities

Compensated Absences Liability
Accrued Payroll

VRS Employee Contribution Payable
Net Pension Liabilty

Flexible Spending Account Payable
VRS OPEB Liability

Local OPEB Liability

7/1/2020 Jul 2020
Beginning Actual
21,339,066.84 21,339,066.84
2,735,076.84 2,735,076.84
36,203,064.99 36,203,064.99
1,625,458.78 1,625,458.78

21,796,027.69

21,796,027.69

100,146,345.04

22,535,093.64
12,700,512.43
18,983,660.02
1,218,000.00
4,983,649.44
2,055,176.39

100,146,345.04

22,535,093.64
12,700,512.43
18,983,660.02
1,218,000.00
4,983,649.44
2,055,176.39

62,476,091.92

62,476,091.92

658,040.55 658,040.55
56,410.45 56,410.45
714,451.00 714,451.00
11,134.50

11,134.50

(64,747,719.17)

(64,747,719.17)

(64,747,719.17)
123,171,629.62

(64,747,719.17)
124,090,728.32

(207,666.35) (3,915.67)
(207,666.35) (3,915.67)
5,068.88 5,068.88
(234,769.82) (297,228.19)
(1,520.90) (1,520.90)
10,916.45 8,592.74
(189,397.42) (191,202.92)
(16,308.86) (16,308.86)
1,256.53 1,256.53
(90,682.23) (91,690.73)
(515,437.37) (583,033.45)

(119,930.82)
(0.01)
300.36
(223,404.00)
1.63
(227,000.00)
(228,807.00)

(119,930.82)
(0.01)
(13,793.86)
(223,404.00)
(0.02)
(227,000.00)
(228,807.00)



2100-0550
2100-0600
2100-0750
2100-0800
2100-0900
2100-0200

Notes Payable:
2200-0115
2200-2000
2200-2001
2200-2020
2200-2021
2200-2026
2200-2027
2200-2028
2200-2029
2200-2230
2200-2231
2200-2232
2200-2233
2200-2234
2200-2235
2200-2500
2200-3000

Developer Credits:

2300-0000
2300-0002
2300-1000

Equity:
2900-0150

Retained Earnings:

2999-0000

Bedford Regional Water Auth.
Balance Sheet

For the One Month Ending Friday, July 31, 2020

Health Insurance Payable- Employee Share
VRS Mandatory Cash Match- Hybrid
Optional Life Insurance Payable

AFLAC Withholding Payable

Outstanding Payables Checks

State Witholding Payable

Total Employee Liabilities

Current Maturities Long-Term Debt
Accrued Arbitrage Liabilty

Accrued Interest Payable

VRA 2015 Loan

VRA 2015 Premium

VRA Series 2005 Premium

Series 2009 VRA Loan

VRA Series 2009 Premium

VRA 2009 Series Deferred amount of Refunding

Series 2012 Loan (2005 Refunding)
Series 2012 Premium (2005 Refunding)
VRA 2012 Deferred Amount on refunding
VRA Series 2014 Loan (2005 refunding)
VRA Series 2014 Premium (2005)

VRA 2014 Deferred Amt on Refunding
Assumed Debt from Town

Lynchburg Sewer System Loan Payable

Total Notes Payable

Deferred Revenue Liability
Prepayments Transfer Clearing account
Deferred Inflows of Resources

Total Developer Credits

Customer Contributions for Line Extensions
Total Equity

Retained Earnings

Total Retained Earnings

Total liabilities

Operating Surplus/ (Loss)

7/1/2020 Jul 2020
Beginning Actual

(24,551.55) (22,723.67)
1.25 1.25
342.81 43213
1,697.23 1,697.07
(49.83) (49.83)
(11,320.08)

(821,399.93)

0.40
(76,168.98)
(424,020.01)
(29,600,000.00)
(285,874.39)
(2,528.40)
(2,855,000.00)
(239,467.08)
198,467.52
(3,075,000.00)
(473,596.84)
260,469.24
(1,745,000.00)
(185,296.22)
60,813.67
(3,246,382.17)
(616,512.43)

(844,898.84)

0.40
(76,168.98)
(424,020.01)
(29,600,000.00)
(285,874.39)
(2,528.40)
(2,855,000.00)
(239,467.08)
198,467.52
(3,075,000.00)
(473,596.84)
260,469.24
(1,745,000.00)
(185,296.22)
60,813.67
(3,246,382.17)
(616,512.43)

(42,305,095.69)

(348,984.01)
28,550.00
(100,235.00)

(42,305,095.69)

(348,984.01)
28,550.00
(100,235.00)

(420,669.01)

(41,000.00)

(420,669.01)

(41,000.00)

(41,000.00)

(78,860,361.27)

(41,000.00)

(78,860,361.27)

(78,860,361.27)
(123,171,629.62)

(78,860,361.27)
(123,058,973.93)

1,031,754.39



3000-3000 +...
3100-3000:3...

3902

3903-3231:3...
3903-3240:3...
3900-3250:3...
3903-3245:3...
3903-3250 +...

3903-3255
3903-3261

3903-3262:3...
3901-3211:3...
3201-3275 +...

3000-3220 +...

3903-3265
3904-3310
3904-3315
3904-3335
3904-3317

4000 + 4002...
4010
4100
4110
4120
4130
4140
4210
4220 + 4223
4221
4222
4225-0100
4230
4240
4250
4260
4265
4270
4330
4275
4276
4280
4290
4291
4293
4292
4294
4295
4340
4350
4300 + 4310
4315
4320

Bedford Regional Water Auth.

Summary of Revenue & Expenditures

For the One Month Ending Friday, July 31, 2020

OPERATING REVENUE
Water Sales

Sewer Sales

Penalties

Account Charges

Review Fees

Interest Earned

Sewer Clean Outs

Meter Installation Revenues
Industrial Pretreatment Revenue
Rent/Meter Charges

Misc

Account Default Fees
Contract Reimbursements

Revenue from BRWA Operations

Capital Recovery Fees

Cellular Antenna Site Rental-County...

BOS Capital Contributions
Developer Line Contributions
Contributions for DEQ Projects

Developer Prepayments Redemptio...

Revenue from Other Sources

Total Revenue

OPERATING EXPENSES
Salaries
General Office Expenses

Employee Benefit & Related Expens...

Billing Expenses

Information Systems Expenses
Adminstration Supplies
Customer Service Supplies
Engineering Expenses
Operations Expenses
Compliance Program Supplies
Pretreatment Expenses

Lab Supplies

Maintenance Expenses
Vehicles & Equipment Expenses
Forest Water Expenses

Well Systems Expenses

SML Central Distribution System Ex...

SML Treatment Expenses

SML WTF Expenses

Central Water Distribution Expenses
Central Water Treatment Expenses
Stewartsville Water Expenses
Forest Sewer Expenses

Central Sewer Collection System Ex...

Central Sewer Treatment Expenses

Moneta Sewer Collection System E...

Moneta Sewer Treatment Expenses
Montvale Sewer Expenses
Mariners Landing Sewer Expenses
Cedar Rock Sewer Expenses
Schools Sewer Expenses

Mariners Landing Expenses
Franklin County Operations

Total Operating Expenditures

FY 20-21 FY 20-21 Remaining Goal:
__Month  vyyp Budget On Budget 8.33%
($790,291.04)  ($790,291.04)  ($8,004,138.00)  ($7,213,846.96) 10%
(388,205.30) (388,205.30)  (4,089,024.00)  (3,700,818.70) 9%
(70,000.00) (70,000.00) 0%

(8,150.00) (8,150.00) (60,000.00) (51,850.00) 14%
(2,600.00) (2,600.00) (53,500.00) (50,900.00) 5%
(60,000.00) (60,000.00) 0%

(2,350.00) (2,350.00) (7,000.00) (4,650.00) 34%
(22,625.00) (22,625.00) (95,000.00) (72,375.00) 24%
(1,520.82) (1,520.82) (18,000.00) (16,479.18) 8%
(5,000.00) (5,000.00) 0%

(7,115.00) (7,115.00) (112,729.00) (105,614.00) 6%
(35.00) (35.00) (23,000.00) (22,965.00) 0%
(42,735.36) (42,735.36) (151,000.00) (108,264.64) 28%
(1,265,627.52)  (1,265,627.52) ~ (12,748,391.00) ~ (11,482,763.48) 10%
(278,000.00) (278,000.00) (939,010.00) (661,010.00) 30%
(1,360.00) (1,360.00) (45,153.00) (43,793.00) 3%
(2,000,000.00)  (2,000,000.00) 0%

(200,000.00) (200,000.00) 0%

(24,000.00) (24,000.00) 24,000.00 0%
(20,000.00) (20,000.00) 0%

(303,360.00) (303,360.00)  (3,204,163.00)  (2,900,803.00) 9%
(1,568,987.52)  (1,568,987.52)  (15,952,554.00)  (14,383,566.48) 10%
290,506.53 290,506.53 3,998,526.98 3,708,020.45 7%
5,960.00 5,960.00 303,467.00 297,507.00 2%
84,299.21 84,299.21 1,694,076.00 1,609,776.79 5%
3,725.70 3,725.70 211,404.00 207,678.30 2%
1,573.97 1,573.97 158,194.00 156,620.03 1%
275.40 275.40 500.00 224.60 55%
3,368.00 3,368.00 0%

81,353.00 81,353.00 0%

2,400.00 2,400.00 0%

8,000.00 8,000.00 0%

331.57 331.57 19,600.00 19,268.43 2%
411.11 411.11 24,000.00 23,588.89 2%
329.14 329.14 46,402.00 46,072.86 1%
5,543.30 5,543.30 239,624.00 234,080.70 2%
34,635.50 34,635.50 815,738.56 781,103.06 4%
1,853.39 1,853.39 45,678.00 43,824.61 4%
3,952.61 3,952.61 33,845.00 29,892.39 12%
10,041.71 10,041.71 33,238.00 23,196.29 30%
21,144.59 21,144.59 501,266.00 480,121.41 4%
13,327.36 13,327.36 225,692.00 212,364.64 6%
3,104.63 3,104.63 135,189.00 132,084.37 2%
1,050.54 1,050.54 38,532.00 37,481.46 3%
1,603.45 1,603.45 609,825.00 608,221.55 0%
2,480.59 2,480.59 318,750.00 316,269.41 1%
4,290.64 4,290.64 626,550.00 622,259.36 1%
1,400.24 1,400.24 31,800.00 30,399.76 4%
3,129.25 3,129.25 150,447.00 147,317.75 2%
420.00 420.00 29,380.00 28,960.00 1%
86.00 86.00 86,770.00 86,684.00 0%
450.17 450.17 26,070.00 25,619.83 2%
35,000.00 35,000.00 0%

151.45 151.45 28,655.00 28,503.55 1%
1,610.33 1,610.33 36,000.00 34,389.67 4%
497,688.38 497,688.38  10,599,340.54  10,101,652.16 5%



Bedford Regional Water Auth.
Summary of Revenue & Expenditures
For the One Month Ending Friday, July 31, 2020

FY 20-21 FY 20-21 Remaining Goal:

__Month ~ y7p Budget  On Budget 8:33%

4400 Depreciation 3,231,425.16 3,231,425.16 0%
4500-0640 Lynchburg Debt Service Paid 262.00 262.00 0%
4500-0645 2012 VRA Interest 139,400.00 139,400.00 0%
4500-0660 2014 VRA Interest 77,281.00 77,281.00 0%
4500-0665 2015 VRA Interest 1,058,563.00 1,058,563.00 0%
4500-0650 Assumed Debt from City 39,544.75 39,544.75 80,070.00 40,525.25 49%
4500-0670 VRA 2019 Interest 117,491.00 117,491.00 0%
Total Interest and Debt Service 39,544.75 39,544.75 1,473,067.00 1,433,522.25 3%

Total Exp., Depr. and Debt Servi... 537,233.13 537,233.13 15,303,832.70 14,766,599.57 4%

Total Revenues Less Oper Expense (1,031,754.39) (1,031,754.39) (648,721.30) 383,033.09 159%

Gross Cash Before Capital Exp (1,031,754.39) (1,031,754.39) (648,721.30) 383,033.09 159%

Less non-debt Capital Contributions (24,000.00) (24,000.00) (220,000.00) (196,000.00) 11%

Earnings/(loss) before BRWA Capit.. _ (1,007,754.39) __ (1,007,754.39) (428,721.30) 579,033.09 235%




Bedford Regional Water Auth.
Summary of Revenue & Expenditures
For the One Month Ending Friday, July 31, 2020

FY 20-21 FY 20-21 Remaining Goal:
__Month  vyyp Budget On Budget 8.33%
OPERATING REVENUE
Water Sales:
3000-3000 Water Sales (774,475.79) (774,475.79) (7,930,668.00) (7,156,192.21) 10%
3000-3050 Contract Water Sales (15,815.25) (15,815.25) (73,470.00) (57,654.75) 22%
Total Water Sales (790,291.04) (790,291.04) (8,004,138.00) (7,213,846.96) 10%
Sewer Sales:
3100-3000 Sewer Sales (385,500.19) (385,500.19) (4,057,824.00) (3,672,323.81) 10%
3100-3050 Cedar Rock Revenue (2,705.11) (2,705.11) (31,200.00) (28,494.89) 9%
Total Sewer Sales (388,205.30) (388,205.30) (4,089,024.00) (3,700,818.70) 9%
Penalties:
3902-3211 Water Penalty Revenue (45,000.00) (45,000.00) 0%
3902-3213 Sewer Penalty Revenue (25,000.00) (25,000.00) 0%
Total Penalties (70,000.00) (70,000.00) 0%
Account Charges:
3903-3231 Water Account Charge Revenue (5,225.00) (5,225.00) (40,000.00) (34,775.00) 13%
3903-3233 Sewer Account Charge Revenue (2,925.00) (2,925.00) (20,000.00) (17,075.00) 15%
Total Account Charges (8,150.00) (8,150.00) (60,000.00) (51,850.00) 14%
Review Fees:
3903-3240 Engineering Review Fees (1,400.00) (1,400.00) (50,000.00) (48,600.00) 3%
3903-3243 SGP Review and Inspections (1,200.00) (1,200.00) (2,000.00) (800.00) 60%
3903-3242 Engineering Fire Flow Testing (1,500.00) (1,500.00) 0%
Total Review Fees (2,600.00) (2,600.00) (53,500.00) (50,900.00) 5%
Interest Earned:
3900-3250 Bank Interest Earned (60,000.00) (60,000.00) 0%
Total Interest Earned (60,000.00) (60,000.00) 0%
Sewer Clean Outs:
3903-3245 Sewer Clean-Out Installation Fee (2,350.00) (2,350.00) (7,000.00) (4,650.00) 34%
Total Sewer Clean Outs (2,350.00) (2,350.00) (7,000.00) (4,650.00) 34%
Meter Installation Revenues:
3903-3250 Meter Fee Revenue (9,775.00) (9,775.00) (35,000.00) (25,225.00) 28%
3903-3260 Meter Base Installation Revenue (12,850.00) (12,850.00) (60,000.00) (47,150.00) 21%
Total Meter Installation Revenues (22,625.00) (22,625.00) (95,000.00) (72,375.00) 24%
Industrial Pretreatment Revenue:
3903-3255 Industrial Pretreatment Revenue (1,520.82) (1,520.82) (18,000.00) (16,479.18) 8%
Total Industrial Pretreatment Reve... (1,520.82) (1,520.82) (18,000.00) (16,479.18) 8%
Rent/Meter Charges:
3903-3261 Service Repairs & Equipment Ren... (5,000.00) (5,000.00) 0%
Total Rent/Meter Charges (5,000.00) (5,000.00) 0%
Misc:
3903-3262 Cellular Antenna Rental- BRWA p... (2,040.00) (2,040.00) (67,729.00) (65,689.00) 3%
3903-3264 Sewer Pump Maintenance Reven... (5,075.00) (5,075.00) (40,000.00) (34,925.00) 13%
3903-3270 Miscellaneous Revenue (5,000.00) (5,000.00) 0%




Bedford Regional Water Auth.
Summary of Revenue & Expenditures
For the One Month Ending Friday, July 31, 2020

FY 20-21 FY 20-21 Remaining Goal:
__Month  vyyp Budget On Budget 8.33%
Total Misc (7,115.00) (7,115.00) (112,729.00) (105,614.00) 6%
Account Default Fees:
3901-3212 Return Check Revenue (35.00) (35.00) (2,000.00) (1,965.00) 2%
3901-3211 Reconnect Fee Revenue (20,000.00) (20,000.00) 0%
3901-3213 Unauthorized Service Revenue (1,000.00) (1,000.00) 0%
Total Account Default Fees (35.00) (35.00) (23,000.00) (22,965.00) 0%
Contract Reimbursements:
3201-3275 School System Operations (3,810.31) (3,810.31) (51,000.00) (47,189.69) 7%
3904-3318 Franklin County Contract Operatio... (38,925.05) (38,925.05) (100,000.00) (61,074.95) 39%
Total Contract Reimbursements (42,735.36) (42,735.36) (151,000.00) (108,264.64) 28%
Revenue from BRWA Operations (1,265,627.52) (1,265,627.52)  (12,748,391.00)  (11,482,763.48) 10%
Capital Recovery Fees:
3000-3220 Water Capital Recovery Fees (146,000.00) (146,000.00) (719,710.00) (573,710.00) 20%
3100-3220 Sewer Capital Recovery Fees (132,000.00) (132,000.00) (219,300.00) (87,300.00) 60%
Total Capital Recovery Fees (278,000.00) (278,000.00) (939,010.00) (661,010.00) 30%
Cellular Antenna Site Rental-County portion:
3903-3265 Cellular Antenna Revenue- Co. po... (1,360.00) (1,360.00) (45,153.00) (43,793.00) 3%
Total Cellular Antenna Site Rental... (1,360.00) (1,360.00) (45,153.00) (43,793.00) 3%
BOS Capital Contributions:
3904-3310 Bedford County Debt Support (2,000,000.00) (2,000,000.00) 0%
Total BOS Capital Contributions (2,000,000.00) (2,000,000.00) 0%
Developer Line Contributions:
3904-3315 Developer Contributions (200,000.00) (200,000.00) 0%
Total Developer Line Contributions (200,000.00) (200,000.00) 0%
Contributions for DEQ Projects:
3904-3335 DEQ Contributions for Projects (24,000.00) (24,000.00) 24,000.00 0%
Total Contributions for DEQ Proje... (24,000.00) (24,000.00) 24,000.00 0%
Developer Prepayments Redemption Revenue:
3904-3317 Developer Capital Recovery Fee... (20,000.00) (20,000.00) 0%
Total Developer Prepayments Red... (20,000.00) (20,000.00) 0%
Revenue from Other Sources (303,360.00) (303,360.00) (3,204,163.00) (2,900,803.00) 9%
Total Revenue (1,568,987.52) (1,568,987.52)  (15,952,554.00) (14,383,566.48) 10%
OPERATING EXPENSES
Salaries:
4000-0010 Administration Salaries 57,386.78 57,386.78 777,305.88 719,919.10 7%
4000-0019 IT Oncall Stipend 600.00 600.00 7,800.00 7,200.00 8%
4000-0020 Administration Overtime 116.25 116.25 1,734.00 1,617.75 7%
4002-0010 Customer Service Salaries 25,266.66 25,266.66 325,996.80 300,730.14 8%
4002-0020 Customer Service Overtime 599.86 599.86 16,760.85 16,160.99 4%
4003-0010 Engineering Department Salaries 47,501.66 47,501.66 600,353.60 552,851.94 8%
4003-0019 Engineering OnCall Stipend 600.00 600.00 7,800.00 7,200.00 8%
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__Month  vyyp Budget On Budget 8.33%
4003-0020 Engineering Department Overtime 1,819.72 1,819.72 30,570.08 28,750.36 6%
4004-0010 Maintenance Department Salaries 60,970.63 60,970.63 829,099.20 768,128.57 7%
4004-0019 Maintenance Oncall Stipend Expe... 1,350.00 1,350.00 18,720.00 17,370.00 7%
4004-0020 Maintenance Department Overtime 3,615.56 3,615.56 135,247.13 131,631.57 3%
4005-0010 Operations Department Salaries 88,237.64 88,237.64 1,122,871.20 1,034,633.56 8%
4005-0020 Operations Department Overtime 2,441.77 2,441.77 124,268.24 121,826.47 2%
Total Salaries 290,506.53 290,506.53 3,998,526.98 3,708,020.45 7%
General Office Expenses:
4010-0100 Office Supplies 105.95 105.95 10,000.00 9,894.05 1%
4010-0110 Building Maintenance Expense 1,605.56 1,605.56 21,000.00 19,394.44 8%
4010-0140 Commercial Phone Charges 11.49 11.49 12,600.00 12,588.51 0%
4010-0150 Building Power and Utilities 1,539.54 1,539.54 20,500.00 18,960.46 8%
4010-0160 Employee Bond 669.00 669.00 0%
4010-0161 Building Insurance 38,863.00 38,863.00 0%
4010-0175 Bank Service charges 947.46 947.46 15,600.00 14,652.54 6%
4010-0400 Board of Directors Fees 1,750.00 1,750.00 21,000.00 19,250.00 8%
4010-0075 Board & Committee Meetings 600.00 600.00 0%
4010-0085 Long Range Planning 45,000.00 45,000.00 0%
4010-0103 Public Outreach Expenses 16,415.00 16,415.00 0%
4010-0130 Postage and Shipping Expense 8,000.00 8,000.00 0%
4010-0142 Cellular Phone Service 19,220.00 19,220.00 0%
4010-0155 Building Fuel Costs 8,000.00 8,000.00 0%
4010-0170 Advertising 18,000.00 18,000.00 0%
4010-0200 Accounting Services 30,000.00 30,000.00 0%
4010-0220 Legal Expenses 18,000.00 18,000.00 0%
Total General Office Expenses 5,960.00 5,960.00 303,467.00 297,507.00 2%
Employee Benefit & Related Expenses:
4100-0030 Payroll Taxes 21,059.67 21,059.67 305,641.00 284,581.33 7%
4100-0040 VRS Retirement and Group Life 1,992.26 1,992.26 345,852.00 343,859.74 1%
4100-0050 Health Insurance 58,151.70 58,151.70 724,311.00 666,159.30 8%
4100-0060 Worker's Compensation 105,397.00 105,397.00 0%
4100-0075 Meetings 30.77 30.77 6,140.00 6,109.23 1%
4100-0080 Professional Dues 675.00 675.00 23,150.00 22,475.00 3%
4100-0101 Clothing and Uniforms 736.82 736.82 31,248.00 30,511.18 2%
4100-0102 Employee & Incentive Fund 1,074.70 1,074.70 27,500.00 26,425.30 4%
4100-0103 Safety 578.29 578.29 41,174.00 40,595.71 1%
4100-0041 VRS Hybrid Disability Program 10,051.00 10,051.00 0%
4100-0045 Unemployment Payments 6,000.00 6,000.00 0%
4100-0055 Flexible Spending Account 2,500.00 2,500.00 0%
4100-0065 Employee Testing 4,785.00 4,785.00 0%
4100-0070 Mileage Reimbursements 460.00 460.00 0%
4100-0085 Training and Education 54,117.00 54,117.00 0%
4100-0086 Continuing Education 5,250.00 5,250.00 0%
4100-0090 Whistle Blower Hotline 500.00 500.00 0%
Total Employee Benefit & Related... 84,299.21 84,299.21 1,694,076.00 1,609,776.79 5%
Billing Expenses:
4110-0091 Bad Debt Expense Water 235.86 235.86 15,000.00 14,764.14 2%
4110-0093 Bad Debt Expense Sewer 331.56 331.56 7,500.00 7,168.44 4%
4110-0097 Collection Agency Expense 40.93 40.93 1,200.00 1,159.07 3%
4110-0110 Bill Processing Services 1,480.40 1,480.40 103,978.00 102,497.60 1%
4110-0125 Credit Card Processing Fees 1,636.95 1,636.95 18,900.00 17,263.05 9%
4110-0094 Bad Debt Expense Penalties/Misc. 4,000.00 4,000.00 0%
4110-0112 Customer Notification Expenses 3,000.00 3,000.00 0%
4110-0115 Meter Testing 1,000.00 1,000.00 0%
4110-0120 Customer Service Software Maint... 52,596.00 52,596.00 0%
4110-0175 Courier Service 4,230.00 4,230.00 0%
Total Billing Expenses 3,725.70 3,725.70 211,404.00 207,678.30 2%
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Information Systems Expenses:
4120-0100 Information Systems Supplies 37.97 37.97 8,500.00 8,462.03 0%
4120-0110 Contracted Services (Network) 908.50 908.50 22,000.00 21,091.50 4%
4120-0115 Continuing Support (Software) 262.50 262.50 123,314.00 123,051.50 0%
4120-0145 Internet and WAN Communications 365.00 365.00 4,380.00 4,015.00 8%
Total Information Systems Expens... 1,573.97 1,573.97 158,194.00 156,620.03 1%
Adminstration Supplies:
4130-0100 Administration Supplies 275.40 275.40 500.00 224.60 55%
Total Adminstration Supplies 275.40 275.40 500.00 224.60 55%
Customer Service Supplies:
4140-0100 Customer Service Supplies 3,368.00 3,368.00 0%
Total Customer Service Supplies 3,368.00 3,368.00 0%
Engineering Expenses:
4210-0100 Engineering Supplies 18,413.00 18,413.00 0%
4210-0110 Engineering Reviews 51,800.00 51,800.00 0%
4210-0141 Locating Notification Tickets 8,320.00 8,320.00 0%
4210-0240 Construction testing 2,820.00 2,820.00 0%
Total Engineering Expenses 81,353.00 81,353.00 0%
Operations Expenses:
4220-0100 Wastewater Operations Supplies 1,900.00 1,900.00 0%
4223-0100 Water Operations Supplies 500.00 500.00 0%
Total Operations Expenses 2,400.00 2,400.00 0%
Compliance Program Supplies:
4221-0100 FROG Program Supplies 8,000.00 8,000.00 0%
Total Compliance Program Suppli... 8,000.00 8,000.00 0%
Pretreatment Expenses:
4222-0100 Pretreatment Supplies/Expenses 331.57 331.57 19,600.00 19,268.43 2%
Total Pretreatment Expenses 331.57 331.57 19,600.00 19,268.43 2%
Lab Supplies:
4225-0100 Lab Supplies 411.11 411.11 24,000.00 23,588.89 2%
Total Lab Supplies 411.11 411.11 24,000.00 23,588.89 2%
Maintenance Expenses:
4230-0100 Maintenance Supplies 329.14 329.14 46,402.00 46,072.86 1%
Total Maintenance Expenses 329.14 329.14 46,402.00 46,072.86 1%
Vehicles & Equipment Expenses:
4240-0100 Vehicles and Equipment Supplies 1,004.27 1,004.27 32,350.00 31,345.73 3%
4240-0110 Vehicles and Equipment Contract... 1,952.75 1,952.75 81,600.00 79,647.25 2%
4240-0155 Vehicles & Equipment Fuel Costs 2,586.28 2,586.28 95,000.00 92,413.72 3%
4240-0162 Vehicles and Equipment Insurance 30,674.00 30,674.00 0%
Total Vehicles & Equipment Expe... 5,543.30 5,543.30 239,624.00 234,080.70 2%
Forest Water Expenses:
4250-0100 Forest Water Supplies 2,010.50 2,010.50 35,000.00 32,989.50 6%
4250-0110 Forest Water Contracted Services 7,272.00 7,272.00 19,400.00 12,128.00 37%
4250-0150 Forest Water Power 422.55 422.55 3,000.00 2,577.45 14%




4250-0161
4250-0410
4250-0101
4250-0115
4250-0140
4250-0240
4250-0300

Bedford Regional Water Auth.
Summary of Revenue & Expenditures

For the One Month Ending Friday, July 31, 2020

Forest Water Insurance

Forest Water VDH Fees

Forest Water Meter Installations
Forest Water System Repairs & I...
Forest Water Communications
Forest Water Sampling and Testing
Forest Water Purchased

Total Forest Water Expenses

Well Systems Expenses:

4260-0100
4260-0110
4260-0161
4260-0240
4260-0410
4260-0101
4260-0105
4260-0115
4260-0150

Well Systems Supplies

Well Systems Contracted Services
Well Systems Insurance

Well Systems Sampling and Testi...
Well Systems VDH Fees

Well Systems Meter Installations
Well Systems Chemicals

Well Systems Repairs & Improve...
Well Systems Power

Total Well Systems Expenses

SML Central Distribution System Expenses:

4265-0100
4265-0240
4265-0410
4265-0101
4265-0110
4265-0115

SML Central Supplies

SML Central Sampling & Testing
SML Central VDH Fees

SML Central Meter Installations
SML Central Contracted Services
SML Central Repairs & Improvem...

Total SML Central Distribution Sys...

SML Treatment Expenses:

4270-0100
4270-0110
4270-0150
4270-0161
4270-0300
4270-0105
4270-0155
4270-0371

SML Treatment Supplies
SMLTreatment Contracted Services
SML Treatment Water Power

SML Treatment Insurance

SML Quality Monitoring

SML Treatment Chemicals

SML Treatment Fuel Costs

SML Treatment Road Maintenanc...

Total SML Treatment Expenses

SML WTF Expenses:

4330-0100
4330-0105
4330-0140
4330-0150
4330-0161
4330-0240
4330-0110
4330-0155
4330-0300
4330-0370

SML WTF Supplies

SML WTF Chemicals

SML WTF Communications
SML WTF Power

SML WTF Property Insurance
SML WTF Sampling & Testing
SML WTF Contracted Services
SML WTF Fuel Costs

SML Water Quality Monitoring
SML WTF Raw Water Fee

Total SML WTF Expenses

Central Water Distribution Expenses:

4275-0100
4275-0110
4275-0240
4275-0410
4275-0101

Central Water Supplies

Central Water Contracted Services
Central Water Sampling & Testing
Central Water VDH Fees

Central Water Meter Installations

FY 20-21 FY 20-21 Remaining Goal:
__Month  vyyp Budget On Budget 8.33%
16,851.00 16,851.00 0%

24,930.45 24,930.45 247.56 (24,682.89) 10,070%
56,000.00 56,000.00 0%

3,500.00 3,500.00 0%

300.00 300.00 0%

15,000.00 15,000.00 0%

666,440.00 666,440.00 0%

34,635.50 34,635.50 815,738.56 781,103.06 4%
693.89 693.89 15,000.00 14,306.11 5%
450.00 450.00 13,100.00 12,650.00 3%
899.00 899.00 0%

31.00 31.00 5,000.00 4,969.00 1%
678.50 678.50 679.00 0.50 100%
500.00 500.00 0%

3,000.00 3,000.00 0%

2,000.00 2,000.00 0%

5,500.00 5,500.00 0%

1,853.39 1,853.39 45,678.00 43,824.61 4%
551.96 551.96 10,000.00 9,448.04 6%
46.50 46.50 10,000.00 9,953.50 0%
3,354.15 3,354.15 3,345.00 (9.15)  100%
6,500.00 6,500.00 0%

3,000.00 3,000.00 0%

1,000.00 1,000.00 0%

3,952.61 3,952.61 33,845.00 29,892.39 12%
456.86 456.86 2,000.00 1,543.14 23%
1,020.00 1,020.00 3,550.00 2,530.00 29%
1,064.85 1,064.85 16,800.00 15,735.15 6%
7,038.00 7,038.00 0%

7,500.00 7,500.00 (7,500.00) 0%
1,000.00 1,000.00 0%

2,000.00 2,000.00 0%

850.00 850.00 0%

10,041.71 10,041.71 33,238.00 23,196.29 30%
961.73 961.73 30,000.00 29,038.27 3%
1,907.38 1,907.38 45,000.00 43,092.62 4%
45.44 45.44 516.00 470.56 9%
17,758.12 17,758.12 228,000.00 210,241.88 8%
14,450.00 14,450.00 0%

471.92 471.92 40,000.00 39,528.08 1%
125,000.00 125,000.00 0%

2,000.00 2,000.00 0%

7,500.00 7,500.00 0%

8,800.00 8,800.00 0%

21,144.59 21,144.59 501,266.00 480,121.41 4%
546.76 546.76 37,500.00 36,953.24 1%
1,335.00 1,335.00 108,700.00 107,365.00 1%
418.50 418.50 20,000.00 19,581.50 2%
11,027.10 11,027.10 10,992.00 (35.10)  100%
3,750.00 3,750.00 0%
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4275-0115 Central Water Repairs & Improve... 44,500.00 44,500.00 0%
4275-0155 Central Water Fuel Purchases 250.00 250.00 0%
Total Central Water Distribution E... 13,327.36 13,327.36 225,692.00 212,364.64 6%
Central Water Treatment Expenses:
4276-0100 Central Water Treatment Supplies 83.44 83.44 20,000.00 19,916.56 0%
4276-0105 Central Water Treatment Chemica... 805.11 805.11 50,000.00 49,194.89 2%
4276-0110 Central Water Treatment Contract... 85.09 85.09 10,000.00 9,914.91 1%
4276-0150 Central Water Treatment Power 2,130.99 2,130.99 33,600.00 31,469.01 6%
4276-0161 Central Water Treatment Property... 18,569.00 18,569.00 0%
4276-0140 Central Water Treatment Commun... 1,020.00 1,020.00 0%
4276-0155 Central Water Treatment Fuel 2,000.00 2,000.00 0%
Total Central Water Treatment Ex... 3,104.63 3,104.63 135,189.00 132,084.37 2%
Stewartsville Water Expenses:
4280-0100 Stewartsville Water Supplies 363.63 363.63 2,000.00 1,636.37 18%
4280-0110 Stewartsville Water Contracted Se... 240.00 240.00 2,700.00 2,460.00 9%
4280-0150 Stewartsville Water Power 15.46 15.46 300.00 284.54 5%
4280-0161 Stewartsville Water Insurance 666.00 666.00 0%
4280-0240 Stewartsville Water Sampling and... 15.50 15.50 1,500.00 1,484.50 1%
4280-0410 Stewartsville Water VDH Fees 415.95 415.95 416.00 0.05 100%
4280-0101 Stewartsville Meter Installations 500.00 500.00 0%
4280-0115 Stewartsville Water Repairs & Imp... 2,500.00 2,500.00 0%
4280-0140 Stewartsville Water Communicatio... 300.00 300.00 0%
4280-0300 Stewartsville Water Purchased 27,650.00 27,650.00 0%
Total Stewartsville Water Expenses 1,050.54 1,050.54 38,532.00 37,481.46 3%
Forest Sewer Expenses:
4290-0100 Forest Sewer Supplies 505.67 505.67 65,000.00 64,494.33 1%
4290-0110 Forest Sewer Contracted Services 825.00 825.00 104,500.00 103,675.00 1%
4290-0150 Forest Sewer Power 272.78 272.78 37,200.00 36,927.22 1%
4290-0161 Forest Sewer Insurance 5,025.00 5,025.00 0%
4290-0105 Forest Sewer Chemicals 87,000.00 87,000.00 0%
4290-0115 Forest Sewer Repairs & Improvem... 2,000.00 2,000.00 0%
4290-0140 Forest Sewer Communications 3,600.00 3,600.00 0%
4290-0155 Forest Sewer Fuel Expense 5,000.00 5,000.00 0%
4290-0240 Forest Sewer Testing 500.00 500.00 0%
4290-0350 Forest Sewer Treatment Costs 300,000.00 300,000.00 0%
Total Forest Sewer Expenses 1,603.45 1,603.45 609,825.00 608,221.55 0%
Central Sewer Collection System Expenses:
4291-0100 Central Sewer Supplies 455.94 455.94 70,000.00 69,544.06 1%
4291-0110 Central Sewer Coll System Contra... 1,305.00 1,305.00 84,500.00 83,195.00 2%
4291-0150 Central Sewer Power 719.65 719.65 55,000.00 54,280.35 1%
4291-0115 Central Sewer Repairs & Improve... 104,000.00 104,000.00 0%
4291-0155 Central Sewer Fuel Costs 5,000.00 5,000.00 0%
4291-0240 Central Sewer Sampling & Testing 250.00 250.00 0%
Total Central Sewer Collection Sy... 2,480.59 2,480.59 318,750.00 316,269.41 1%
Central Sewer Treatment Expenses:
4293-0100 Center Sewer Treatment Supplies 588.42 588.42 73,000.00 72,411.58 1%
4293-0110 Center Sewer Treatment Contract... 3,076.28 3,076.28 95,000.00 91,923.72 3%
4293-0140 Center Sewer Treatment Commun... 538.82 538.82 7,200.00 6,661.18 7%
4293-0150 Center Sewer Treatment Power 87.12 87.12 228,000.00 227,912.88 0%
4293-0161 Center Sewer Treatment Property... 15,450.00 15,450.00 0%
4293-0105 Center Sewer Treatment Chemicals 127,000.00 127,000.00 0%
4293-0115 Center Sewer Sludge Tipping Fees 45,000.00 45,000.00 0%
4293-0155 Central Sewer Fuel 1,500.00 1,500.00 0%
4293-0240 Center Sewer Treatment Samplin... 25,000.00 25,000.00 0%

4293-0411 Center Sewer DEQ Charges 9,400.00 9,400.00 0%
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Total Central Sewer Treatment Ex... 4,290.64 4,290.64 626,550.00 622,259.36 1%
Moneta Sewer Collection System Expenses:
4292-0100 Moneta Sewer Supplies 56.65 56.65 10,250.00 10,193.35 1%
4292-0110 Moneta Sewer Contracted Services 240.00 240.00 3,050.00 2,810.00 8%
4292-0150 Moneta Sewer Power 1,103.59 1,103.59 12,000.00 10,896.41 9%
4292-0105 Moneta Sewer Chemicals 2,000.00 2,000.00 0%
4292-0115 Moneta Sewer Repairs & Improve... 400.00 400.00 0%
4292-0155 Moneta Sewer Fuel Costs 3,500.00 3,500.00 0%
4292-0240 Moneta Sewer Sampling & Testing 600.00 600.00 0%
Total Moneta Sewer Collection Sy... 1,400.24 1,400.24 31,800.00 30,399.76 4%
Moneta Sewer Treatment Expenses:
4294-0100 Moneta Sewer Treatment Supplies (23.54) (23.54) 30,000.00 30,023.54 0%
4294-0150 Moneta Sewer Treatment Power 3,077.07 3,077.07 43,200.00 40,122.93 7%
4294-0161 Moneta Sewer Treatment Property... 6,417.00 6,417.00 0%
4294-0240 Moneta Sewer Treatment Samplin... 75.72 75.72 20,000.00 19,924.28 0%
4294-0105 Moneta Sewer Treatment Chemic... 9,000.00 9,000.00 0%
4294-0110 Moneta Sewer Contracted Services 21,500.00 21,500.00 0%
4294-0115 Moneta Sewer Sludge Tipping Fees 15,000.00 15,000.00 0%
4294-0140 Moneta Sewer Treatment Commu... 1,980.00 1,980.00 0%
4294-0155 Moneta Sewer Fuel 350.00 350.00 0%
4294-0411 Moneta Sewer DEQ Charges 3,000.00 3,000.00 0%
Total Moneta Sewer Treatment Ex... 3,129.25 3,129.25 150,447.00 147,317.75 2%
Montvale Sewer Expenses:
4295-0110 Montvale Sewer Contracted Servi... 420.00 420.00 10,000.00 9,580.00 4%
4295-0161 Montvale Sewer Insurance 1,570.00 1,570.00 0%
4295-0100 Montvale Sewer Supplies 6,000.00 6,000.00 0%
4295-0105 Montvale Sewer Chemicals 1,500.00 1,500.00 0%
4295-0140 Montvale Communications 300.00 300.00 0%
4295-0150 Montvale Sewer Power 360.00 360.00 0%
4295-0155 Montvale Sewer Fuel Costs 250.00 250.00 0%
4295-0240 Montvale Sewer Sampling & Testi... 7,000.00 7,000.00 0%
4295-0411 Montvale Sewer DEQ charges 2,400.00 2,400.00 0%
Total Montvale Sewer Expenses 420.00 420.00 29,380.00 28,960.00 1%
Mariners Landing Sewer Expenses:
4340-0100 Mariners Landing Sewer Supplies 86.00 86.00 16,000.00 15,914.00 1%
4340-0105 Mariners Landing Sewer Chemicals 4,500.00 4,500.00 0%
4340-0110 Mariners Landing Sewer Contract... 28,400.00 28,400.00 0%
4340-0140 Mariners Landing Sewer Commun... 300.00 300.00 0%
4340-0150 Mariners Landing Sewer Power 27,000.00 27,000.00 0%
4340-0155 Mariners Landing Sewer Fuel Costs 4,200.00 4,200.00 0%
4340-0161 Mariners Landing Sewer Property... 1,570.00 1,570.00 0%
4340-0240 Mariners Landing Sewer Sampling... 2,400.00 2,400.00 0%
4340-0411 Mariners Landing Sewer DEQ Per... 2,400.00 2,400.00 0%
Total Mariners Landing Sewer Exp... 86.00 86.00 86,770.00 86,684.00 0%
Cedar Rock Sewer Expenses:
4350-0140 Cedar Rock Sewer Communication 29.59 29.59 300.00 270.41 10%
4350-0150 Cedar Rock Sewer Power 420.58 420.58 5,100.00 4,679.42 8%
4350-0100 Cedar Rock Sewer Supplies 5,000.00 5,000.00 0%
4350-0105 Cedar Rock Sewer Chemicals 700.00 700.00 0%
4350-0110 Cedar Rock Sewer Contracted Ser... 8,000.00 8,000.00 0%
4350-0155 Cedar Rock Sewer Fuel Costs 600.00 600.00 0%
4350-0161 Cedar Rock Sewer Property Insur... 1,570.00 1,570.00 0%
4350-0240 Cedar Rock Sewer Sampling & Te... 2,400.00 2,400.00 0%

4350-0411 Cedar Rock Sewer DEQ Permit F... 2,400.00 2,400.00 0%
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Total Cedar Rock Sewer Expenses 450.17 450.17 26,070.00 25,619.83 2%
Schools Sewer Expenses:

4300-0100 Schools Operations Supplies 10,000.00 10,000.00 0%
4300-0105 Schools Chemicals 10,000.00 10,000.00 0%
4300-0110 Schools Contracted Services 15,000.00 15,000.00 0%
Total Schools Sewer Expenses 35,000.00 35,000.00 0%

Mariners Landing Expenses:
4315-0140 Mariners Landing Water Communi... 135.95 135.95 300.00 164.05 45%
4315-0240 Mariners Landing Sampling Expen... 15.50 15.50 2,400.00 2,384.50 1%
4315-0100 Mariners Landing Water Expenses 6,868.00 6,868.00 0%
4315-0110 Mariners Landing Water Contracte... 2,000.00 2,000.00 0%
4315-0150 Mariners Landing Water Power 11,925.00 11,925.00 0%
4315-0155 Mariners Landing Water Fuel Costs 2,800.00 2,800.00 0%
4315-0161 Mariners Landing Water Insurance 1,200.00 1,200.00 0%
4315-0410 Mariners Landing Water VDH Fees 1,162.00 1,162.00 0%
Total Mariners Landing Expenses 151.45 151.45 28,655.00 28,503.55 1%

Franklin County Operations:
4320-0100 Franklin County Supplies 932.83 932.83 7,000.00 6,067.17 13%
4320-0240 Franklin County Sampling & Testi... 677.50 677.50 20,000.00 19,322.50 3%
4320-0105 Franklin County Chemicals 9,000.00 9,000.00 0%
Total Franklin County Operations 1,610.33 1,610.33 36,000.00 34,389.67 4%
Total Operating Expenditures 497,688.38 497,688.38 10,599,340.54 10,101,652.16 5%

Depreciation:

4400-0810 Office Depreciation 151,840.00 151,840.00 0%
4400-0811 Information Systems Depreciation 48,933.00 48,933.00 0%
4400-0812 Vehicles and Equipment Depreciat... 147,568.00 147,568.00 0%
4400-0813 Forest Water Depreciation 573,566.00 573,566.00 0%
4400-0814 Lakes Water Depreciation 263.16 263.16 0%
4400-0815 SML Central Depreciation 329,609.00 329,609.00 0%
4400-0816 Stewartsville Water Depreciation 48,895.00 48,895.00 0%
4400-0817 Forest Sewer Depreciation 511,568.00 511,568.00 0%
4400-0818 Montvale Sewer Depreciation 80,336.00 80,336.00 0%
4400-0819 Amortization Expense 1,000.00 1,000.00 0%
4400-0820 Studies Depreciation Expense 35,410.00 35,410.00 0%
4400-0821 Moneta Sewer Depreciation 444,330.00 444,330.00 0%
4400-0822 Central Sewer Depreciation 415,564.00 415,564.00 0%
4400-0823 Center Water Depreciation 438,551.00 438,551.00 0%
4400-0824 SML Water Treatment Facility Dep... 3,992.00 3,992.00 0%
Total Depreciation 3,231,425.16 3,231,425.16 0%
Lynchburg Debt Service Paid:
4500-0640 Lynchburg Sewer Interest 262.00 262.00 0%
Total Lynchburg Debt Service Paid 262.00 262.00 0%
2012 VRA Interest:
4500-0645 VRA 2012 Interest (2005 refunding) 139,400.00 139,400.00 0%
Total 2012 VRA Interest 139,400.00 139,400.00 0%
2014 VRA Interest:
4500-0660 VRA 2014 Interest (2005 Refundin... 77,281.00 77,281.00 0%
Total 2014 VRA Interest 77,281.00 77,281.00 0%



Bedford Regional Water Auth.

Summary of Revenue & Expenditures

For the One Month Ending Friday, July 31, 2020

2015 VRA Interest:
4500-0665 VRA 2015 Interest
Total 2015 VRA Interest

Assumed Debt from City:
4500-0650 Assumed Debt from Town- Interest

Total Assumed Debt from City

VRA 2019 Interest:
4500-0670 VRA 2019 Refunding Interest
Total VRA 2019 Interest

Total Interest and Debt Service

Total Exp., Depr. and Debt Servi...

Total Revenues Less Oper Expense

Gross Cash Before Capital Exp
Less non-debt Capital Contributions

Earnings/(loss) before BRWA Capit...

FY 20-21 FY 20-21 Remaining Goal:
__Month  vy7p Budget On Budget 8.33%_
1,058,563.00 1,058,563.00 0%

1,058,563.00 1,058,563.00 0%

39,544.75 39,544.75 80,070.00 40,525.25 49%
39,544.75 39,544.75 80,070.00 40,525.25 49%
117,491.00 117,491.00 0%

117,491.00 117,491.00 0%

39,544.75 39,544.75 1,473,067.00 1,433,522.25 3%
537,233.13 537,233.13 15,303,832.70 14,766,599.57 4%
(1,031,754.39) (1,031,754.39) (648,721.30) 383,033.09 159%
(1,031,754.39) (1,031,754.39) (648,721.30) 383,033.09 159%
(24,000.00) (24,000.00) (220,000.00) (196,000.00) 1%
(1,007,754.39) (1,007,754.39) (428,721.30) 579,033.09 235%




BRWA Cash Flow Analysis- SunTrust Checking Account

Description July-20 August-20 September-20  October-20 ~ November-20  December-20  January-21 February-21 March-21 April-21 May-21 June-21 YTD Total
Starting Balance $ 2,136,501.19
DEBITS
Debits from Operations
Capital Contributions/Asset Sales and Dispos $ 5,118.00 $ 5,118.00
Cash From Operations $ 1,339,885.55 $  1,339,885.55
Total Cash from Operations:  $ 1,345,003.55 $ $ $ $ $ -8 $ $ $ $ $  1,345,003.55
Debits from Non-Operating Sources
County CIP Debt Service $ $
Transfers from Reserve Accounts $ $
Transfers from SNAP Project Fund $ $
Transfers from Escrow Account $ $
Transfers from Capital & Replacement Fund ~ $ $
Transfers in Deposit Refund Program Fund ~ $ $
Other transfers in $ $
Transfers In Debt Service Fund $ $
Total Cash from Non Operating:  $ $ $ $ $ $ -8 $ $ $ $ $
Total Debits (Oper. and Non-Oper.) $ 1,345,003.55 $ $ $ $ $ - 3 $ $ $ $ $  1,345,003.55
CREDITS
Credits for Operating Expenditures $  729,149.57 $ 729,149.57
Credits for Non-Operating Expenditures
Payments on Capital Projects $ 5,900.00 $ 5,900.00
Payments on Debt Service $ $
Transfers to Debt Service Account $  200,000.00 $ 200,000.00
Transfers to Capital Account $ - $
Transfers to Replacement Fund $ 74,617.00 $ 74,617.00
Transfers to Deposit Refund Program $ $
Transfers to Investment Account $ $
Transfers to Escrow Account $ $
Transfers to SML WTF Depreciation Fund ~ $
Payments/Transfers to Economic
Development Fund $ $
Total Non-Operating Expenditures: $  280,517.00 $ $ $ $ $ -8 $ $ $ $ $ 280,517.00
Total Credits (Oper. and Non-Oper.) $ 1,009,666.57 $ $ $ $ $ $ - $ $ $ $ $ $  1,009,666.57
Ending Cash Balance $ 247183817 $ $ $ $ $ $ - $ $ $ $ $

K:\Financial Reports\FY 20-21 Financial Reports\Checking\FY 20-21 BRWA Cash Flow Analysis- SunTrust.xlsx : FY 2020-2021




Capital Improvement Projects (CIP) Tracking

FY 2019-2020 CIP Tracking Sheet 2020-08-13.mpp

ID |Task Name Duration Start Finish Budget Spent Remaining % Notes Manager 2020
Done Q3 Q4 Q1 | @z
0 | Total Active CIP Projects $3,309,000.00 $773,596.56 $2,535,403.44 54%
2 Mariners Waterline Connection- Design 16 wks Mon 7/2/18  Fri 10/19/18 $45,000.00 $22,700.00 $22,300.00 100% Design Complete. Construction is #39 below. English
3 Country Estates Neighborhood Line Extension 41.5wks Mon 12/24/18  Tue 6/30/20 $108,000.00 $64,286.00 $43,714.00 9% Easements recorded; CIP crew is beginning construction English,Ct.
4 Office Improvements- Parking Lot Design 91 wks Mon 7/2/18 Fri 3/27/20 $50,000.00 $41,108.00 $8,892.0070% E&S approvals received pending permit. See #10 & #21 English
5 Office Improvements- Parking Lot Construction and Storm 30 wks Mon 3/30/20  Fri 10/23/20 $200,000.00 $0.00 $200,000.00 0% VDOT comments received with entrance waiver under review. English
water Facilities. Funding increased with #21 below.
6 Lake Vista Sewer Line Extension- Preliminary Engineering 20 wks  Mon 12/3/18 Fri 4/19/19 $60,000.00 $45,700.00 $14,300.00 100% Final report received. Project complete. English
Report (PER)
7 Office Improvements- Admin Building- Flooring and 26.8 wks Mon 1/28/19 Thu 8/1/19 $70,000.00 $114,259.00 ($44,259.00) 100% Includes cost of moving and setting up new mobile units from Forest Key
Painting Middle School. Also added security cameras, and office furniture..
8 Purchase Track Skid Steer Loader 8.6 wks Wed 7/17/19 Fri 9/13/19 $70,000.00 $75,502.00 ($5,502.00) 100% Purchase complete. Cherro
10 Supplies and Tools Sat 7/1/17 $45,000.00 $32,118.00 $12,882.00 93%
11 Customer Service Gateway antennae's 2wks  Tue 8/13/19 Mon 8/26/19 $15,000.00 $9,515.00 $5,485.0050% Purchased, still need to install it. Mclvor
12 Vehicle for Water Operations 12 wks Wed 4/1/20  Tue 6/23/20 $30,000.00 $22,603.00 $7,397.00 100% Vehicle is in use in the fleet Cherro
13 Site Upgrades $658,000.00 $91,667.06 $566,332.94 57%
14 Main Office 63.8 wks  Tue 8/13/19  Fri 10/30/20 $181,000.00 $37,694.31 $143,305.69 83%
15 Engineering Assistant Manager desk 37.2 wks Mon 9/2/19  Mon 5/18/20 $6,000.00 $0.00 $6,000.00 100% Paid for under #22 (same invoice) English
16 Additional funding for Parking Lot Construction (in 16 wks Mon 7/13/20  Fri 10/30/20 $100,000.00 $0.00 $100,000.00 0% Comments issued on site plan, waiting for revisions. English
addition to item #10 above)
17 Annex Cubicles and chairs 40 wks  Tue 8/13/19 Mon 5/18/20 $75,000.00 $37,694.31 $37,305.69 100% Installed/delivered and invoice received for payment English
|18 | Central Water Treatment Plant 2wks Tue 8/13/19 Mon 8/26/19 $140,000.00 $15,313.75 $124,686.2517%
19 Central Water Control Valve replacements 12 wks Mon 11/4/19 Fri 1/24/20 $80,000.00 $0.00 $80,000.00 0% Deitrich
20 Design for booster station & finished line for 23.4wks Mon 1/20/20 Tue 6/30/20 $60,000.00 $15,313.75 $44,686.2525% Comments on 2nd submittal of Design Report and 30% Plans were sent Deitrich
customers served by Central WTP to H&P on 8/7/2020. Submitted SRP Application on 8/7/2020.
21 Central Wastewater Treatment Plant 2wks Tue 8/13/19 Mon 8/26/19 $217,000.00 $38,659.00 $178,341.00 62%
22 Patch and Seam asphalt 14 wks  Mon 3/16/20 Fri 6/19/20 $30,000.00 $0.00 $30,000.00 0% On hold due to COVID-19. Ramsey
23 PLC Controls- sand filter 10.6 wks  Mon 2/24/20 Wed 5/6/20 $34,000.00 $0.00 $34,000.00 0% On hold due to COVID-19. Ramsey
24 Central WWTP VFD's for EQ 31.8wks  Tue 8/20/19 Fri 3/27/20 $16,000.00 $6,919.00 $9,081.00 100% Complete Ramsey
25 Replace roof in Control room & lab 9.8 wks  Tue 8/20/19  Fri 10/25/19 $25,000.00 $19,140.00 $5,860.00 100% Installation complete Ramsey
26 Heat and AC for Office in Shop 9 wks Fri 8/30/19 Thu 10/31/19 $6,000.00 $7,800.00 ($1,800.00) 100% Installation complete Ramsey
27 HVAC for Control Room 9 wks Fri 8/30/19 Thu 10/31/19 $6,000.00 $4,800.00 $1,200.00 100% Installation complete Ramsey
28 200 HP blower with VFH control 12wks  Wed 4/1/20  Tue 6/23/20 $100,000.00 $0.00 $100,000.00 0% May become part of the Energy Audit Ramsey
29 Central Sewer Lift Stations 2wks Tue 8/13/19 Mon 8/26/19 $120,000.00 $0.00 $120,000.00 0%
30 Central Sewer PS 1- soft starts and control panel 12wks  Wed 4/1/20  Tue 6/23/20 $50,000.00 $0.00 $50,000.00 0% May become part of the Energy Audit Ramsey
31 Central Sewer Pump Stations Upgrades- Planning 12wks  Wed 4/1/20 Tue 6/23/20 $70,000.00 $0.00 $70,000.00 0% May become part of the Energy Audit Ramsey
32 Residual 2015 Bond Funding $2,003,000.00 $286,256.50 $1,716,743.50 37%
33 Control Valves 38.8 wks Mon 2/4/19 Thu 10/31/19 $180,000.00 $167,432.00 $12,568.00 100% Complete Carroll
34 Mariners Landing Waterline Connection 26 wks  Mon 9/30/19 Fri 3/27/20 $180,000.00 $104,855.00 $75,145.0065% Waterline installed. Need to install PRV vault. Met with VDOT. Cherro
35 SML WTF Pump Station 42 wks Mon 2/10/20  Fri 11/27/20 $1,200,000.00 $1,835.00 $1,198,165.00 3% CIP crew installed temp connect, Budget pricing received from CHA Carroll
($2,315,018 w/ Conting of $370,403); on hold due to COVID-19.
36 SML WTF Projects 12wks  Tue 10/1/19 Mon 12/23/19 $300,000.00 $1,000.00 $299,000.00 0% purchased a UV254 continuous analyzer that will help us monitor Deitrich
disinfection byproduct precursors
37 Mariners Landing WWTP upgrades 26.2wks  Wed 4/1/20 Wed 9/30/20 $103,000.00 $11,134.50 $91,865.50 10%  Trunnions and stub axles ordered. Ramsey
38 Mariners Landing Pump Stations 1&2 SCADA 17.2wks  Wed 4/1/20 Wed 7/29/20 $40,000.00 $0.00 $40,000.00 5% Waiting on Quote from Sunapsys. Ramsey
connection
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1723 Falling Creek Road
Bedford, VA 24523-3137
(540) 586-7679 (phone)
(540) 586-5805 (fax)
www.brwa.com

RESOLUTION MEMORANDUM

To: BRWA Board of Directors

From: Jill Underwood; Director of Finance

Date: August 11, 2020

Re: Resolution 2020-08.01 — Bond Covenants

Attached is a resolution drafted by our legal counsel, as requested by the Virginia
Resources Authority. The resolution relates to Mariners Landing, as we continue to
clean up lingering issues related to the ownership transfer.



AMENDMENT TO 2012 FINANCING AGREEMENT

This AMENDMENT TO LOCAL BOND SALE AND FINANCING AGREEMENT
(this “Amendment”) is dated as of July 1, 2020 (the “Closing Date”), by and between the
VIRGINIA RESOURCES AUTHORITY (“VRA”) and the BEDFORD REGIONAL
WATER AUTHORITY (the “Local Government”).

RECITALS

A. VRA issued its $73,625,000.00 Infrastructure and State Moral Obligation
Revenue Bonds (Virginia Pooled Financing Program), Series 2012B (Non-AMT), and used a
portion of the proceeds thereof to acquire from the Local Government its $5,020,000 Taxable
Water and Sewer System Revenue Refunding Bond, Series 2012 (the “Local Bond”), dated as of
July 2, 2012 and issued pursuant to a Local Bond Sale and Financing Agreement dated as of
August 1, 2012 between the Local Government and VRA (the “2012 Financing Agreement”).

B. VRA and the Local Government desire to amend the 2012 Financing Agreement
to add a contract to be listed on Exhibit J thereof.

NOW THEREFORE, VRA and the Local Government agree as follows:

ARTICLE I
AMENDMENT TO FINANCING AGREEMENT; DEFINITIONS

1.1 Amendment to 2012 Financing Agreement.

(a) Section 7.8 is amended to read: Section 7.8 No Free Service. To the
extent permitted by law and except for the contract relating to the use of the System described on
Exhibit J, the Local Government shall not permit connection with or the use of the System, or
furnish any services afforded by the System, without making a charge therefor based on the
Local Government's uniform schedule of rates, fees and charges.

(b) Exhibit J of the 2012 Financing Agreement is amended to reflect that
certain contract (the “MLCA Contract”) dated as of June 1, 2020 by and between the Local
Government and Mariners Landing Community Association providing for the exchange of water
service for electrical service, and related matters.

1.2  Definitions. Unless otherwise defined or the context otherwise requires, each
capitalized term used in this Amendment shall have the meaning set forth in the 2012 Financing
Agreement.

1.3  Legal Opinion. The Local Government has delivered to VRA the legal opinion
of its Local Bond Counsel that the MCLA Contract will not cause any Related Financed Property
to be subject to the Private Business Use of any Non-governmental Person.



ARTICLE 11
WAIVER OF DEFAULT

2.1  Waiver of Default VRA waives any default under the 2012 Financing
Agreement caused by the MCLA Contract’s not being in compliance with Section 7.8 of the
2012 Financing Agreement titled “No Free Service.”

ARTICLE 111
REPRESENTATIONS

3.1 No Default. Other than the failure of the MCLA Contract to meet the
requirements of Section 7.8 of the 2012 Financing Agreement, no event or condition has
happened or existed, or is happening or existing, which constitutes, or which, with notice or
lapse of time, or both, would constitute, an Event of Default under the 2012 Financing
Agreement.

ARTICLE IV
MISCELLANEOUS

4.1  Further Assurances. The Local Government shall to the fullest extent permitted
by law pass, make, do, execute, acknowledge and deliver such further resolutions, acts, deeds,
conveyances, assignments, transfers and assurances as may be necessary or desirable for the
better assuring, conveying, granting, assigning and confirming the rights, revenues and other
funds pledged or assigned by the Local Bond and this Amendment, or as may be required to
carry out the purposes of the Local Bond and this Amendment.

4.2  Successors and Assigns. This Amendment is binding upon, inures to the benefit
of and is enforceable by the parties and their respective successors and assigns.

4.3  Applicable Law. This Amendment shall be governed by the laws of the
Commonwealth of Virginia.

4.4  Ratification of Financing Agreement. VRA and the Local Government hereby
reaffirm, ratify and confirm all terms of the 2012 Financing Agreement except as amended or
modified by the terms of this Amendment.

4.5  Severability. If any clause, provision or section of this Amendment shall be held
illegal or invalid by any court, the illegality or invalidity of such clause, provision or section
shall not affect the remainder of this Amendment which shall be construed and enforced as if
such illegal or invalid clause, provision or section had not been contained in this Amendment. If
any amendment or obligation contained in this Amendment is held to be in violation of law, then
such amendment or obligation shall be deemed to be the amendment or obligation of VRA and
the Local Government, as the case may be, only to the extent permitted by law.

4.6 Headings. The headings of the several articles and sections of this Amendment
are inserted for convenience only and do not comprise a part of this Amendment.



4.7  Counterparts. This Amendment may be executed in any number of
counterparts, each of which shall be an original and all of which together shall constitute but one
and the same instrument.

[SIGNATURE PAGE FOLLOWS]

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]



WITNESS the following signatures, all duly authorized.

VIRGINIA RESOURCES AUTHORITY

By:

Stephanie L. Hamlett
Executive Director

BEDFORD REGIONAL WATER
AUTHORITY

By:

Robert Flynn, Chairman

[Signature Page to Amendment to 2012 Financing Agreement — Bedford Regional Water
Authority]



EXHIBIT J

DESCRIPTION OF SPECIAL USE ARRANGEMENTS

Agreement dated as of June 1, 2020 (executed on or about July 18, 2020) with Mariners Landing
Community Association (the “MLCA”), a Virginia non-stock, not-profit corporation, for the

exchange of water for irrigation and electric service for the operation of a future water pressure
reducing valve vault.



AMENDMENT TO 2014 FINANCING AGREEMENT

This AMENDMENT TO LOCAL BOND SALE AND FINANCING AGREEMENT
(this “Amendment”) is dated as of July 1, 2020 (the “Closing Date”), by and between the
VIRGINIA RESOURCES AUTHORITY (“VRA”) and the BEDFORD REGIONAL
WATER AUTHORITY (the “Local Government”).

RECITALS

A. VRA issued its $134,490,000.00 Infrastructure and State Moral Obligation
Revenue Bonds (Virginia Pooled Financing Program), Series 2014B (Non-AMT), and used a
portion of the proceeds thereof to acquire from the Local Government its $2,320,000 Taxable
Water and Sewer System Revenue Refunding Bond, Series 2014 (the “Local Bond”), dated as of
July 13, 2014 and issued pursuant to an amendment to Local Bond Sale and Financing
Agreement dated as June 26, 2014 between the Local Government and VRA (the “Original
Financing Agreement”) and defeasing the remaining principal maturities of the Local
Government’s $13,000,000 Water and Sewer System Revenue Bond dated as of May 8, 2005.

B. VRA and the Local Government desire to amend the 2014 Financing Agreement
to add a contract to be listed on Exhibit J thereof.

NOW THEREFORE, VRA and the Local Government agree as follows:

ARTICLE I
AMENDMENT TO 2014 FINANCING AGREEMENT; DEFINITIONS

1.1  Amendment to 2014 Financing Agreement.

(a) Exhibit J of the 2014 Financing Agreement is amended to reflect that
certain contract (the “MLCA Contract”) dated as of June 1, 2020, by and between the Local
Government and Mariners Landing Community Association providing for the exchange of water
service for electrical service, and related matters.

1.2  Definitions. Unless otherwise defined or the context otherwise requires, each
capitalized term used in this Amendment shall have the meaning set forth in the 2014 Financing
Agreement.

1.3  Legal Opinion. The Local Government has delivered to VRA the legal opinion
of its Local Bond Counsel that the MLCA Contract will not cause any Related Financed Property
to be subject to the Private Business Use of any Non-governmental Person.

ARTICLE II
WAIVER OF DEFAULT

2.1  Waiver of Default VRA waives any default under the 2014 Financing Agreement
caused by the ML.CA Contract’s not being in compliance with Section 7.9 of the 2014 Financing
Agreement titled “No Free Service.”




ARTICLE 111
REPRESENTATIONS

3.1  No Default. Other than the failure of the Contract to meet the requirements of
Section 7.9 of the 2014 Financing Agreement, no event or condition has happened or existed, or
is happening or existing, which constitutes, or which, with notice or lapse of time, or both, would
constitute, an Event of Default under the 2014 Financing Agreement.

ARTICLE IV
MISCELLANEOUS

4.1  Further Assurances. The Local Government shall to the fullest extent permitted
by law pass, make, do, execute, acknowledge and deliver such further resolutions, acts, deeds,
conveyances, assignments, transfers and assurances as may be necessary or desirab